AMADOR TUOLUMNE COMMUNITY ACTION AGENCY

FINANCE COMMITTEE MEETING

AGENDA

February 8", 2019 | 9:00 a.m.
Video Conference Between
ATCAA Jackson Service Center, Jackson Community Room, 10590 Hwy 88, Jackson, CA 95642 and
ATCAA Sonora Service Center, 2" Floor Conference Room, 427 N. Hwy 49, Sonora, CA 95370

CALL TO ORDER:

ROLL CALL:
Karl Rodefer Linda Rianda
Frank Axe Jim Wilmarth
Mary Pulskamp

Raj Rambob, Executive Director

Bruce Giudici, Fiscal Officer

Katelyn Goehner, Secretary to the Board

Others present:

. APPROVAL OF AGENDA:

PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any
person may address the Board at this time upon any subject; however, any matter that requires action may
be referred to Staff and/or Committee for a report and recommendation for possible action at a subsequent
Board meeting. Please note — there is a five (5) minutes limit/topic.

CONSENT AGENDA: TItems listed on the consent agenda are considered routine and may be enacted by
one motion. Any item may be removed for discussion and made a part of the regular agenda at the request
of a Board member(s).

5.1. Minutes of 09/14/18. Pg. 3

5.2. Minutes of 12/14/18. Pg. 6

OLD BUSINESS:

NEW BUSINESS:

. REPORTS:
8.1. Administrative Reports
8.1.A. Line of Credit (LOC)/Local Agency Investment Fund (LAIF) Activity Report to 7/1/18-6/30/19.
Pg. 8



8.1.B. Administrative Budget to Actual 07/01/18-12/31/18. Pg. 10
8.1.C. Early Childhood Services Report Submittal Matrix through 12/31/18. Pg. 12
8.2. Early/Head Start Reports
8.2.A. Head Start Budget & Expenditure Report 01/01/18-12/31/18. Pg. 13
8.2.B. Early Head Start Budget & Expenditure Report 01/01/18-12/31/18. Pg. 13
8.2.C. In-kind (Match) Reports for 01/01/18-12/31/18. Pg. 13
8.2.D. Credit Card Expenditure Reports. Pg. 14
8.3. Program Fiscal Reports
8.3.A. Contract Status Summary by Program Report as of 12/31/18. Pg. 17
8.3.B. Contracts and Amendments Report through 12/31/18 Handout 1
8.3.B.1. Reimbursable Funds as of 12/31/18. Handout 2
8.3.B.2. Fixed Fee Funds as of 12/31/18. Handout 3
8.3.B.3. Discretionary Funds as of 12/31/18. Handout 4
8.4. Agency Financial Statements
8.4.A. ATCAA Revenue/Expenditure Report 07/01/18-12/31/18. Pg. 19
8.4.B. ATCAA Balance Sheet as of 12/31/18. Pg. 20
8.4.C. ATCAA Budget to Actual Report by Dept. for the period of 07/01/17-12/31/18. Pg. 21
8.4.D. Fiscal Officer Narrative. Pg. 24

9. EXECUTIVE DIRECTOR REPORT:

10. ITEMS FOR FUTURE AGENDAS:

11. INFORMATIONAL:

12. ADJOURNMENT:

LATE AGENDA MATERIAL: Late agenda material can be inspected at the ATCAA Jackson Service Center
10590 Hwy 88, Jackson, CA and the ATCAA Sonora Service Center 427 N. Hwy. 49 Sonora, CA.

SPECIAL NEEDS: People who need auxiliary aids or services are requested to call the Sonora Service Center
at 209-533-1397 or the Jackson Service Center at 209- 223-1485 at least 48 hours before the meeting so
appropriate arrangements may be made.
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Amador Tuolumne Community Action Agency

Revenue and Expenditure Report / Income Statement

July 1, 2018 - December 31, 2018

Budget 50% of FY left
July 1, 2018 - Current Period %o of budget
June 30, 2019 Actual remaining
Revenue
Cash Revenue
Direct Federal Revenue 4000 3,221,529 1,716,551
State Revenue(Pass-through Fed 4010 2,109,461 800,828
State Revenue (Non-Federal) 4011 623,633 210,407
Local Govern.Rev.(Pass through 4015 382,778 429,492
Local Govern.Rev.(Non-Federal) 4016 1,052,324 70,935
Private Revenue-Non Fed 4020 80,632 165,837
Community Donations 4030 62,809 269,944
Client Fees 4034 106,631 62,272
Miscellaneous Revenue 4039 138,498 86,768
Interest Revenue 4040 3,060 2,677
Rental Income 4041 183,858 57,507
Contractual Admin. Revenue 4060 847,542 424,256
Carry-over Revenue (Non Grant) 4901
Total Cash Revenue 8,819,817 4,685,249 47%
Total Non-cash Revenue 1,669,796 652,209 61%
Total Revenue 10,489,613 5,337,458 49%
Direct Expense
Total Salaries & Wages 3,593,318 1,842,981 49%
Total Fringe Benefits 1,468,864 717,380 51%
Total Travel (Out-of-Area) 20,813 10,282 51%
Total Major Equipment and Assets 72,116 109,702 -32%
Total Supplies 165,403 94,499 43%
Total Contractual 501,414 272,265 46%
Total Other (Equipment Expense) 192,439 113,804 41%
Total Other (General Personnel Costs) 123,501 47,398 62%
Total Other (General Operating Costs) 197,764 90,745 54%
Total Other (Space/Occupancy Costs) 598,120 302,187 49%
Total Other (Special Departmental 1,105,015 673,699 39%
Total Non-personnel Expense 2,976,585 1,714,582 42%
Total Direct Expense 8,038,767 4,274,943 47%
Total Indirect Expense 781,049 424,256 46%
Total Non-cash Expense 1,669,797 652,209 61%
Excess Revenue over Expense 0 -13,950
Health fund -17,860
General fund 3,910

ol
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ATCAA Fiscal Officer Narrative — December 2018 p1l

ATCAA is in the sixth month of its fiscal year — programs should have 50% of their budgets
remaining.

Cash flow issues are now based on higher spending on slower paying housing contracts. Our
$400,000 Line of Credit has been renewed through January 2020.

The new 2018 CDBG funding request was presented to the Tuclumne Board of Supervisors
February 5 ($75k for Housing Stabilization Services and $391k for Food Bank operations).

In January, we received California Homeless Emergency Aid Program (HEAP) funding of $1.2
million, to be split evenly between Amador, Calaveras, Tuoclumne and Mariposa counties — as
the administrative agency, ATCAA will receive 5% of the funding and a small amount of
program funds to paint the Amador shelter. The new State California Emergency Solutions and
Housing Program (CESH) funding has been approved at $524k and will primarily fund Central
Sierra Continuum of Care needs, of which ATCAA is a part.

The Targeted Case Management (TCM) audit appeals remain on hold, pending the State’s re-
evaluation of its audit policy. We will know in the next month or two.

Housing — Denise Cloward Issue: homeless prevention funds low

Community Dev. Block Grant (CDBG): Tuolumne only — $50k in shelter funds being
spent; applying for $75k in Housing Stabilization funds.

Emergency Shelter Grants (ESG): Shelter contract spending normally, homeless
prevention and rapid rehousing running low on funds due to increased demand; new
contracts have been applied for — decisions due any day.

CalWorks — Amador started in Sept, Calaveras client funds are spent - accepting no new
clients, Tuolumne spending on track — a monitoring of which went smoothly.

Continuum of Care: CESH and HEAP funds will require new hires in Amador and
Tuolumne, administered by ATCAA.

Varley Place: Only 3™ floor vacant, VASH voucher monies are being received timely.

CACFP: supplements shelter food costs — normally needs about $1,000 monthly from

operations

Carter St/Rose quartz: vacancies need filling

Food bank — Deni Avery Issue: new funding available

Community Dev. Block Grant (CDBG): $175k being spent; new application for $195k/yr
will provide a foundation for the program

Emergency Food Assist. Program (EFAP): $45k only pays for staff to handle free Fed
commodities

State EFAP: $43k in coming year only pays for California food, being spent evenly

Sonora Area Foundation” Bridging the Gap $50k helping into the new year

Pantries: pays for food on a per pound basis
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Energy — Joe Bors Issue: water projects cash flow
Low Income Heat & Energy Assist Program (LIHEAP): weatherization & PGE assist -
consistent funding, slower payments are affecting cash flow
DOE: small, consistent
TCRCD DWR water conservation: cash flow issue may re-surface
Prop 84 water: services resumed, cash flow issue may re-surface
DWR water direct: services resumed, cash flow issue may re-surface

Amador youth — Pat Porto Issue:
Child Abuse Treatment (CHAT): spending within budget
IDA: $15k for foster youth

Tuolumne youth — Bob White Issue:
Friday Night Live (FNL): spending within budget
Mentoring: spending within budget
Suicide prevention: spending within budget
Opioid safety: underspent — new contract getting a no-cost extension
Youth Empowerment Sclutions (YES) partnership: fundraising success

Community — various Issue:
Central Sierra connect: 3 year grant, $73k/year for broadband - underspent in 2018
Lifeline: consistent, now running a surplus inception to date 12/31/18
Community Services Block Grant (CSBQG): $35k in discretionary funds runs through May
2019; application for new contract at same level approved
CSBG Earned Income Tax Credit (EITC): just getting started on $110,000 - contract
ends in May

Early Child Services — Marcia Williams Issue:
Head Start/Early Head Start: spending within budget, monitoring in February
Latino outreach: spending within budget
CACFP: supplements Head Start food costs, normally needs about $1,000 monthly from
operations
Cal State Preschool Program (CSPP): higher funding/child, underspent through 12/18
Family Learning Center (FLC): spending within budget

Administration — Raj Rambob Issue- shortfall:
2018-19 year shortfall at -$4k through 12/18. Increased projected revenues not yet
realized, uncertain savings with change in executive director.

Health insurance/special projects Issue: increasing health expenses
Health fund lower due to higher costs: 2018-19 year shortfall at -$17k through 12/18;
spending on yellow bldg. needed - $90k available
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