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AMADOR TUOLUMNE COMMUNITY ACTION AGENCY
SPECIAL BOARD OF DIRECTORS MEETING

AGENDA
January 11" 2019 | 10:30 a.m.
Video Conference Between
ATCAA Jackson Service Center, Jackson Community Room, 10590 Hwy 88, Jackson, CA 95642 and
ATCAA Sonora Service Center, 2" Floor Conference Room, 427 N Hwy 49, Sonora, CA 95370

1. CALL TO ORDER:

2. ROLL CALL:

ATCAA 2019 Board of Directors
Lloyd Schneider TuUO PRI Board Chairman
Lynn Morgan  AMAPRI Board Vice-Chair
Karl Rodefer TUO PUB Board Secretary/Treasurer

Amador Tuolumne

Frank Axe PUB Walt Kruse LIR
Joni Drake LIR Alisha Morrow ~ HSPC
Mary Pulskamp LIR Dana Reel LIR
Linda Rianda PRI Connie Williams  pPuB
Susan Ross PRI TUO BOS PUB
Jim Wilmarth PRI -
AMA BOS PUB -
Others Present:
Rajeev Rambob ATCAA Executive Director
Bruce Giudici ATCAA Fiscal Officer
Katelyn Goehner Secretary to the Board

3. APPROVAL OF AGENDA: Approval of agenda for this date, any and all off-agenda items must be approved
by the Board (pursuant to Government Code 54954.2)

4. PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any person may
address the Board at this time upon any subject; however, any matter that requires action may be referred to Staff
and/or Committee for a report and recommendation for possible action at a subsequent Board meeting. Please

note there is a five (5) minute limit per topic.

People Helping People Since 1981 Page 1



5. CONSENT AGENDA: Items listed on the consent agenda are considered routine and may be enacted by one
motion. Any item may be removed for discussion and made a part of the regular agenda at the request of a board
member(s).

5.1. Board Minutes of 12/14/2018. Pg. 3

5.2. Risk Management Assessment. Pg. 10

5.3. Conflict of Interest. Pg. 23

5.4. Approval of New Signers on ATCAA Accounts. Pg. 25

6. COMMITTEE REPORTS:
6.1. Finance Committee: Has not met.
6.2. Executive Committee: Has not met.
6.3. Internal Affairs Committee: Has not met.
6.4. Nominating Committee: Has not met.
6.5. Early/Head Start Policy Council: Has not met.
6.6. Board Member Reports/Site Visits

7. OLD BUSINESS: None
8. NEW BUSINESS:

9. EXECUTIVE DIRECTOR REPORT: Verbal Report.

10. ITEMS FOR FUTURE AGENDAS: None.
11. INFORMATIONAL:
12. CLOSED SESSION: Executive Director Search

13. ADJOURNMENT:

LATE AGENDA MATERIAL: Late agenda material can be inspected at the ATCAA Jackson Service Center 10590. State Hwy. 88 Jackson, CA and
the ATCAA Sonora Service Center 427 N. State Hwy. 49 Sonora, CA.

SPECIAL NEEDS: Persons who need auxiliary aids or services are requested to call our Sonora Service Center at 209-533-1397 or our Jackson
Service Center at 209-223-1485 during business hours at least 48 hours before the meeting so appropriate arrangements may be made.
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1. CALL TO ORDER:

The meeting was called to order at 10:37am by Chairperson Lloyd Schneider.

2. ROLLCALL:

U

N

People Helping People

AMADOR TUOLUMNE COMMUNITY ACTION AGENCY
BOARD OF DIRECTORS MEETING

~A\ATCAA

) Amador Tuolumne
Community Action Agency

MINUTES

December 14th, 2018 | 10:30 a.m.
Jackson Service Center, Jackson Community Room, 10590 Hwy 88, Jackson, CA 95642

ATCAA 2018 Board of Directors

Lloyd Schneider Tuo PRI | P Board Chairman
Laurie Webb AMA PRI P Board Vice-Chair
Joni Drake AMALIR |A [ Board Secretary/Treasurer
Amador Tuolumne
Frank Axe pUB | A Randy Hanvelt PUB | P
Uill Gilmore PRI | A [Walt Kruse LR | P
Lynn Morgan PUB P Qlisha Morrow HSPc | A
Linda Rianda PUB | P |Dana Reel LR |A
Christy Sharps LR |A [Karl Rodefer PUB | P
Connie Williams pPus | P
Others Present:
Rajeev Rambob ATCAA Executive Director P
Bruce Giudici ATCAA Fiscal Officer P
Marcia Williams ATCAA ECS Director P
loseph Bors Energy Director P
Katelyn Goehner Secretary to the Board P

=Present, A=Absent
Others present: Prospective Board Members: Mary Pulskamp (LIR), Susan Ross (PRI), Jim Wilmarth (PRI).

From lzabal, Bernaciak & Company: Robert lzabal and Peter Dubin to present the Audit.

Denise Cloward, ATCAA Housing Programs Director, Rachel Leach, ATCAA CSBG Coordinator and Records
Clerk, Alison McEilwee, Fiscal Services Coordinator, Cheri Cunningham, ATCAA Human Resources Manager,
and Kristy Moore, ATCAA Communications Manager.
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3. APPROVAL OF AGENDA: Approval of agenda for this date, any and all off-agenda items must be approved by

the Board {pursuant to Government Code 54954.2)
Member Morgan moved and Kruse seconded the Approval of the Agenda. MPU.

PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any person may address
the Board at this time upon any subject; however, any matter that requires action may be referred to Staff
and/or Committee for a report and recommendation for possible action at a subsequent Board meeting. Please
note there is a five (5) minute limit per topic.
* Alison McElwee, ATCAA Fiscal Services Coordinator, asked if anyone was missing a bag. There was one
left in the restroom. No one claimed it.
e Denise Cloward, ATCAA Housing Programs Director, gave an update on the homeless and housing. She
provided a handout to help explain how the State and Federal grant funding trickles down.
e [laurie Webb, Vice Chair, brought See’s Candy Peanut Brittle to share for snacks.
s Karl Rodefer, Board Member, wanted the Board, Potential Board, and Staff to give Members Laurie
Webb and Randy Hanvelt a round of applause for all of the years of service on the ATCAA Board.
e lloyd Schneider, Chairperson, suggested that everyone present at the meeting to introduce themselves
to the Potential Board Members.

ANNUAL AUDIT PRESENTATION: Audit Completed by Izabal, Bernaciak & Company, presented by Peter Dubin
and Robert Izabal.

For the Fiscal Year ending 06/30/18, the auditors had no difficulties in doing the audit and no disagreements
with their findings. This year, they tested Low Income Home Energy Assistance Program (LIHEAP), Community
Development Block Grant (CDBG), and internal controls.

Member Rodefer moved and Williams seconded the acceptance of the Fiscal Year ending 06/30/18 ATCAA
Audit.

Chairperson Schneider asked how long they had been doing the ATCAA Audit, around 10 years. Vice Chair
Webb mentioned that a few years ago, discussions were had do switch auditors to avoid speculation. After
discussions with County Counsel back then, they suggested staying with Izabal, Bernaciak & Company because
they were the best for the unique nature of ATCAA.

PROGRAM PRESENTATION: Weatherization and Energy Programs, Joe Bors
Joe Bors trained the Board and Potential Members on where his departments stand
e For 2018, Weatherization and Energy focused on people, career paths, and increased efficiency
o Atotal of 5,149 people assisted across the tri-county region
s 7 programs available with nearly $5.5M in grants
e 2017 LIHEAP Utility Assistance: 100% of funds expended and 1,615 homes served vs. goal of 1,517
e 2017 LIHEAP WX Assistance: 99.4% available funds expended and 99 homes served vs. goal of 39
e 2017-2018 DOE WAP WX Assistance: spending is behind plan, but recovery plan is in place and 6
homes served with a goal of 4
e 2018 LIHEAP Utility Assistance: program ends in April 2019, 88% of available funds expended and
1,878 homes served vs. goal of 1,944
e 2018 LIHEAP WX Assistance: 100% funds expended and 121 homes served with goal of 57
s 2019 LIHEAP Utility Assistance: program runs 10/1/18-6/30/20, the program is 20% spent on the first
50% of award money

reopie Helping reopie >ince 1951

People Helping People Since 1981 Page 2

rage 4



e 2019 LIHEAP WX Assistance: program just getting started and 58.6K of ~5180K expended

e DWR Prop-84, Round-2: wrapping up 3 year program in the Tuolumne-Stanisiaus IRWM, 175 homes
served of 192 plan, $170K of $188K expended, average cost per home is within $6 of target, average
savings per home served is ~1,200 gallons/month (nearly 7 times goal), cumulative savings of ~7.7
acre/ft. annually

e DWR Prop-84, Drought Round: program was on hold due to lack of reimbursement, restarted in
October, program extension to June 2020 requested and verbally accepted, $277K of 5782K expended
{(35.5%), average cost per home is within 8% of target, average savings per some served is ~1,330
gallons/month (nearly 5 times godal), cumulative savings of ~4.9 acre/ft. annually

e 2016 Water-Energy Grant: planned for 376 homes within the T-Stan IRWM and the MAC UMRWA,
implemented by a Teaming Agreement with Central Valley Opportunity Center, $86.7K spent of $720.7
budget, actual cost per home is only 46% of plan, some corrective actions in place, Greenhouse gas
{GHG) emission reductions of 159 metric tons of CO2 to date, GHG emission reductions per home of
only 28% of plan, cumulative woter savings of 16.3 acre/ft. over the lifetime of the project, similar
underrun of savings per home of 33% of plan

Bors enlightened the Board that fixing plumbing and irrigation leaks were the most cost saving for clients.

Member Hanvelt left the meeting with some final words for the potential board members: ATCAA is an
important organization and it does reaily important work. Let me just ask you to contemplate one thing,
picture the world in either Tuofumne County or Amador County without ATCAA, pretty ugly picture. You really
need to energize yourself to get the work done in the most effective manner possible because you are making
a difference in people’s lives.

7. NEW BOARD MEMBER APPOINTMENT: Consideration to appoint Jim Wilmarth, Lynn Morgan, Mary Pulskamp,
and Susan Ross.
e Jim Wilmarth will represent Umpqua Bank in the Private Sector, replacing Jill Gilmore who will resign as
of 12/31/18.
e Lynn Morgan will represent the Amador Senior Center in the Private Sector, replacing Laurie Webb who
will resign as of 12/31/18.
e Mary Pulskamp will represent the Low-Income Sector, replacing Christy Sharps who has been removed
due to lack of participation (ATCAA Bylaws, Section G).
¢ Susan Ross will represent the Amador School Board, filling the Private Sector at large position.
The appointed new members will be voting for the remainder of the meeting.
Member Kruse moved and Rodefer seconded the appointment of the above mentioned Potential Board
Members. MPU.
Raj Rambob presented Vice Chair Laurie Webb with an award to show ATCAA’s appreciation for her 25 years
of being on the Board.

8. CONSENT AGENDA: Items listed on the consent agenda are considered routine and may be enacted by one
motion. Any item may be removed for discussion and made a part of the regular agenda at the request of a
board member(s).

8.1. Board Minutes of 09/14/2018. Pg. 4
8.2. Administrative Budget approval as of 10/31/18. Pg. 9
8.3. ATCAA Budget to Actual Report by Department as of 10/31/18. Pg. 11
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8.4, Fiscal Overview by Program as of 10/31/18. Pg. 14
8.5. Revenue & Expenditure Report as of 10/31/18. Pg. 16
8.6. Balance Sheet as of 10/31/18. Pg. 17
8.7. Contracts and Amendment Reports for 02/2018 - 12/18. Pg. 18
8.7.A. Discretionary Funds as of 10/31/18. Pg. 19
8.7.B. Fixed Fee Funds as of 10/31/18. Pg. 21
8.7.C. Reimbursable as of 10/31/18. Pg. 22
8.8. Early/Head Start
8.8.A. Policy Council Minutes 10/5/18. Pg. 24
8.8.B. Policy Council Minutes 11/2/183. Pg. 28
8.8.C. Monthly Statistical & Attendance Reports for October, 2018. Pg. 31
8.8.D. Budget & Expenditure and In-kind (Match) Reports through 10/31/18. Pg. 32
8.8.E. Credit Card Expenditure Reports through 10/31/18. Pg. 34
8.8.F. Program Informational Report (PIR 2018). Pg. 36

Member Rodefer moved and Kruse seconded the Approval of the Consent Agenda. MPU.

9. COMMITTEE REPORTS:
9.1. Finance Committee: Verbal Report of 12/14/18 meeting
Member Rodefer reported out that there was no quorum, so there is nothing to report except that
those present at the Finance Committee are sending the Line of Credit Renewal to the Board with no
request from the Committee. It is a yearly extension.
Member Rodefer moved and Rianda seconded the Renewal of the Line of Credit. Member Wilmarth
abstained.

9.1.A. Fiscal Officer Narrative - Bruce Giudici. Pg. 43
9.2. Executive Committee: Verbal Report of 11/28/18 meeting
9.2.A. ATCAA Employee Health Benefits. Pg. 45
9.2.B. ATCAA Emails for Board Members. Handout
ft was suggested and approved at the Executive Committee meeting that Board Members who
did not have a public email address should be given ATCAA emails for ATCAA related business.
The Secretary to the Board Katelyn Goehner handed out the passwords.

9.3. Internal Affairs Committee: Has not met.
There was no meeting, but Committee Chair Webb would like to create an ad hoc committee to be on
the Executive Director search committee.
Member Rodefer let the Board know that he will be the new Tuolumne Board of Supervisors Chair,
with that he will nominate Member Hanvelt’s replacement on the Board on January 7, and let the
pending new Internal Affairs Chair Morgan know that day.

9.4. Nominating Committee: Verbal Report of 10/08/18 meeting
Member Rodefer gave the new Board members a history of the committees and how and why they are
designed the way they are.

9.4.A. Nominations for 2018-19 Executive Board Seats. Action ltem. Pg. 48
Member Rodefer moved and Webb seconded the approval of the Committee Nominations for

2019. MPU.

Recess from 11:58am-12:08pm
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9.5. Early/Head Start Policy Council: Verbal Report.
Early Childhood Services Director Marcia Williams informed the Board that they had elected new
officers last Friday, December 7. There is no January meeting because all sites are closed. There will
be training on January 11". Lastly, the Promotores de Salud is there to help immigrant families feel
safe in Tuolumne County. They are currently doing a project to get children passports to visit their
parents if they have been deported.

9.6. Board Member Reports/Site Visits
Member Rodefer emphasized the need to go visit sites, especially new members. Speaking from
experience, he says it gave him a different perspective as o Board member. He suggested creating a
schedule, and for those who will be visiting to give the site supervisor some notice.
Chairperson Schneider talked about his visit for the Foodbank for the Empty Bowis Fundraiser and the
more recent $20,000 check acceptance and luncheon. Also, he and Member Kruse were at the
Foodbank’s Annual Turkey Drive where over 2,000 turkeys were donated. Kruse mentioned he went to
the new Jackson Service Center’s Open House in October and there were lot of community members
there in support.

10. OLD BUSINESS: None

11. NEW BUSINESS:
11.1. 60 Day Monitoring Review Notification Letter. Pg. 49

Ms. Williams informed the Board that the Monitoring Review will be February 11-15, 2019 and

ATCAA has done very well in the past.
11.1.A. 2019 Board Interview Questions. Pg. 50
Ms. Williams went through the six questions that will be asked and the Board came up with
possible answers. While going over the answers, it was noted that there was a lot of repetition
throughout the questions and answered. Board Members were asked to try and make
themselves available. Ms. Williams will be getting a schedule and will reach out to the Board
members to see who can fit within the schedule. It was said that they Monitors will be
interviewing Fiscal Officer Bruce Giudici and Secretary-Treasurer Rodefer along with a couple
other Board members.

Chairperson Schneider left the meeting. Vice Chair Webb will run the remainder of the
meeting.

11.2. Bank Account Signatory Authorization changes.
By consensus, the Board approved the procedural change of check signatures from Laurie Webb,
Christy Sharps, and Joni Drake to Lloyd Schneider, Lynn Morgan, and Linda Rionda.

12. EXECUTIVE DIRECTOR REPORT: Verbal Report.
Raf Rambob started his report with a piece of advice thot his first mentor taught him; a really good principal
can die in their office and no one would notice 3 weeks. This logic is a big part of the job as a leader is to
empower and equip the people on the team. You are there to handle a crisis and to be looking forward and
planning for the future. Rambob brought this up because if something were to happen the programs can still
continue. In that spirit, Rachel Leach is the primary C5BG Coordinator. She and Patrick Kane are there so
ATCAA gets certified and go to all the meetings, webinars, etc. Rambob planed this so there are 3 people

involved.
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Housing — Denise Cloward’s update in the Public Comment section sums it up. Rambob wanted to
revisit the layered relationship that ATCAA has in this region regarding housing, it is important but
complicated. ATCAA as an agency is a direct services provider. We operate a shelter out of two
counties, housing and rental assistance, homeless prevention programs and try to get people into
rehab. ATCAA sits on the Continuum of Care (COC), a distinct body primarily made up of service
providers in the four counties, Amador, Calaveras, Mariposa, and Tuolumne. ATCAA is the largest and
most established agency in the COC, and has been asked many times to serve as the lead agency. The
COC monies that come down, ATCAA will apply to be a provider but wiil also serve as the
administrative entity.

New hire to start soon, and couple job postings are out.

A year ago Rambob was fooking for new office space for the Sonora Service Center. The old Tuolumne
County General Hospital was mentioned. The plan would for ATCAA would hold the master lease,
rehab the building, and then sublet to other nonprofit/helping entities. The building is 60,000 square
feet. The top floor is usable, but the boilers, heating/cooling are nonfunctional and asbestos is in the
walls. If ATCAA could get some funds, the County was willing to go along with this plan. Member
Hanvelt introduced Rambob to Kim Vann, the Rural Representative of the United States Department
of Agriculture in California. Rambob visited Vann at her office, and Vann said that there can be a low
interest loan to cover the labor and cost to the renovation of the infrastructure. There were also some
grant funds to get some hardware to update the building. Since then, it has been left behind. If this
cotild happen, it would lead to a lot of organic partnerships, other JPA entities, and nonprofits, city
and County offices that could be housed and collaborated in one space. Sore need for daycare, and an
idea thot came up informally was a restaurant because of the Columbia College Hospitality Program,
and Mother Lode Job Training.

People Helping People Since 1981

Rambob ended his verbal report with that he may be leaving, but will not be gone. He is willing, at the

Board’s interest and discretion, to continue with any introductions and stay in relationships. He does not

wish to end the relationship with the Board permanently.

13. ITEMS FOR FUTURE AGENDAS: None.

14. INFORMATIONAL:

14.1. ATCAA 2019 Board Meeting Schedule. Pg. 51
Chairperson Schneider added 2 more Board meeting dates, one on January 11%, and the other on
March 8. These meetings will primarily for the Executive Director search. These meetings will be
video conferences between the Sonora and the Jackson Service Centers.

14.2. ATCAA 2019 Board Roster - Pending Board Approval of 10.2. Pg. 52

14.3. ATCAA 2019 Committee Assignments - Pending Approval of 9.4.A. Pg. 53

14.4. ACF Program Instruction on FY 2019 Head Start Funding Increase. Pg. 54

14.5. CDE Management Bulletin 18-11 on FY 2019, Request for Applications CA State Preschool
Program Expansion Funds. Pg. 56

14.6. CDE Management Bulletin 18-12 on FY 2019, Request for Applications General Child Care &
Development. Pg. 59

14.7. CDE Management Bulletin 18-13 on Travel and Per Diem Rates. Pg. 62

14.8. ACF Informational memorandum on Integrating Approaches that Prioritize and Enhance Father

Engagement (ACF-IM-18-01). Pg. 65

15. CLOSED SESSION: Executive Director Evaluation
Closed Session was from 1:10pm to 1:59pm.
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Vice Chair Webb reported out the Board Members were given various assignments to begin the recruitment
and transition process immediately.

16. ADJOURNMENT:
The meeting was adjourned at 2:00pm by Vice Chair Laurie Webb.

LATE AGENDA MATERIAL: Late agenda material can be inspected at the ATCAA Jackson Service Center 10590. State Hwy. 88 Jackson, CA and the
ATCAA Sonora Service Center 427 N. State Hwy. 49 Sonora, CA.

SPECIAL NEEDS: Persons who need auxiliary aids or services are requested to call our Sonora Service Center at 209-533-1397 or our Jackson Service
Center at 209-223-1485 during business hours at least 48 hours before the meeting so appropriate arrangements may be made.
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AMADOR TUOLUMNE COMMUNITY ACTION AGENCY
ATCAA Board, Policy Council, and ATCAA Advisory Councils
Code of Conduct and Conflict of Interest Policy

The ATCAA Board of Directors, ATCAA Early/Head Start Policy Council and ATCAA Advisory Councils

are leaders, models and representatives of ATCAA to our community. All members will be expected to conduct
themselves such that their personal and professional conduct does not have a negative effect on services or reflect
badly on ATCAA’s public image, reputation or credibility.

Members of the ATCAA Board and Policy Council and Advisory Councils will be informed of this policy and of
any approved revisions.

This policy will be periodically reviewed and revised by the ATCAA Board of Directors and the Policy Council.

The ATCAA Board of Directors, the ATCAA Head Start Policy Council and all ATCAA Advisory Councils
or Committees:

1. Will respect and promote the unique identity of each child, family, employee, Council, Committee and Board
member and refrain from stereotyping based on age, race, color, religious creed, sex (gender), marital status,
sexual orientation, national origin, ancestry, medical condition, physical or mental disability, genetic
information, citizenship status, political affiliation/opinion, Veteran’s status, request for family medical leave, or
any other consideration made unlawful by federal, state or local laws.

2. Must uphold the Agency’s confidentiality guidelines as follows:
a. No confidential information regarding employees, clients, children and families enrolled or
accessing any service in any ATCAA program including Head Start/State Preschool, General Childcare,
Early Head Start or any ATCAA programs is to be discussed or shared outside of the work setting or
Board/Council/Committee meetings. This includes any materials received n writing;
b. Confidential information is to be discussed or shared within the work setting and at
Board/Council/Committee meetings only as necessary and as it relates to program operations, business or
decision-making;
¢.  No confidential information learned or material shared at Board/Council/Committee meetings or
while conducting Board/Council/Committee business may be discussed, shared, or used in any way
outside of Board/Council/Committee activities.

3. Will communicate and interact respectfully while participating in all Board/Council/Committee activities and
when representing ATCAA within the community.

4. Will follow the ATCAA Conflict of Interest Policy as follows:

Contflict of Interestin Hiring
No person will be hired for an ATCAA position over which an immediate family
member exercises direct supervisory authority. (See ATCAA Personnel Policies for more details)

No Policy Council member, nor any immediate family member of a Policy Council member, may be
hired for any ATCAA position, except that a Policy Council member may occasionally substitute in
the ATCAA Early/Head Start Programs.

No ATCAA Board member may be hired for any ATCAA position.

“Immediate Family Member” includes any of the following: spouse, domestic partner,
sibling, child, parent, grandparent, grandchild, foster parent, step parent, sibling-in-law,
child-in-law, parent-in-law, uncle, aunt, nephew, niece, step-sibling, and step-child.
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Conflict of Interest

No employee, officer or agent of ATCAA or of any sub-grantee shall participate in the selection or in the
award and administration of a contract if a conflict of interest, real or apparent, would be involved.

A conflict would arise when any of the following has a financial or other interest in the firm selected

for award:

The employee, officer or agent;

Any member of the immediate family of an employee, officer, or agent;
A partner of an employee, officer, or agent; or

An organization which employs, or is about to employ any of the above.

Contractors that develop or draft grant applications, contract specifications, statements of work, and
invitations for bids and/or requests for proposals are excluded from bidding for the procurement.

The Executive Director, or designee, may approve and exception to this policy if he or she determines that
the financial interest is not substantial or that it is unavoidable or unreasonable not to make such award.

Signature of ATCAA Board Member or Date
Policy Council Member or
ATCAA Advisory Council Member

Approved by ATCAA Policy Council July 2013
Approved by ATCAA Board December 2013
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Approval of New Signers on ATCAA Accounts

Board members Lloyd Schneider, Lynn Morgan, and Linda Rianda along
with Executive Director Rajeev Rambob are authorized to sign on the
following ATCAA bank accounts:

. Accounts Payable

. General Account (Deposit Checking)
. EFT Checking

. Fund Advance Checking

. Payroll Checking
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