AMADOR TUOLUMNE COMMUNITY ACTION AGENCY

FINANCE COMMITTEE MEETING

AGENDA
February 12%, 2021 | 9:30 a.m.
Zoom Video Conference
URL.: https://us02web.zoom.us/j/87402405364?pwd=RVI3Kz] JMmNWUkpMSjdsUVhnNkV5UT09
Meeting ID: 874 0240 5364
Password: 021221
Phone Number: +1 669 900 6833 US (San Jose)
Teleconference Location: 10590 Hwy 88 Jackson, CA 95642

1. CALL TO ORDER:

2. ROLL CALL:

Board Secretary-Treasurer
Frank Axe Linda Rianda
Kathleen Haff Jim Wilmarth
Lynn Morgan ---

Joseph Bors, Executive Director

Bruce Giudici, Fiscal Officer

Katelyn Peterson, Secretary to the Board
Others present:

3. APPROVAL OF AGENDA:

4. PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any
person may address the Board at this time upon any subject; however, any matter that requires action may
be referred to Staff and/or Committee for a report and recommendation for possible action at a subsequent
Board meeting. Please note — there is a five (5) minutes limit/topic.

5. NEW BUSINESS
5.1. Select Interim Board Secretary-Treasurer until December Election.
5.1.1. This person will take over responsibilities of running Finance Committee Meetings and reporting
out to the Board for the remainder of 2021 as well as serve on the Executive Committee when
needed.


https://us02web.zoom.us/j/87402405364?pwd=RVl3KzJJMmNWUkpMSjdsUVhnNkV5UT09
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6. CONSENT AGENDA: Items listed on the consent agenda are considered routine and may be enacted by

one motion. Any item may be removed for discussion and made a part of the regular agenda at the request
of a Board member(s).
6.1. Minutes of 12/11/20. Pg. 3

7. REPORTS:
7.1. Administrative Reports

6.1.A. Line of Credit (LOC) Internal Report 7/1/20-12/31/20. Pg. 5

6.1.B. Local Agency Investment Fund (LAIF) Activity Report as of 12/31/20. Pg. 6
6.1.C. Administrative Budget to Actual 7/1/20-12/31/20. Pg. 7

6.1.D. CSBG Budget to Actual 1/1/20-12/31/20. Pg. 12

6.2. Early/Head Start Reports

6.3.

6.2.A. Head Start Budget & Expenditure Report 1/1/20 to 12/31/20. Pg. 13

6.2.B. Early Head Start Budget & Expenditure Report 1/1/20 to 12/31/20. Pg. 13

6.2.C. In-kind (Match) Reports for 1/1/20-12/31/20. Pg. 13

6.2.D. Credit Card Expenditure Reports 9/2020 and 12/2020. Pg. 14

6.2.E. Early Childhood Services Report Submittal Matrix for 12 month period ending 12/31/20. Pg. 16
Program Fiscal Reports

6.3.A. Contract Status Summary by Program Report as 4/2020-12/2020. Pg. 17

6.4. Agency Financial Statements

6.4.A. ATCAA Balance Sheet as of 12/31/20. Pg. 18

6.4.B. ATCAA Revenue/Expenditure Report 7/1/20-12/31/20. Pg. 19

6.4.C. ATCAA Cash Flow Overview 7/1/20-12/31/20. Pg. 23

6.4.D. ATCAA Cash Flow - Housing 7/1/20-12/31/20. Pg. 24

6.4.E. ATCAA Cash Flow - Food Bank 7/1/20-12/31/20. Pg. 25

6.4.F. ATCAA Cash Flow - Energy 7/1/20-12/31/20. Pg. 26

6.4.G. Housing Support Account-Tuolumne Properties and Varley Place. Pg. 27
6.4.H. Fiscal Officer Narrative. Pg. 28

8. ADJOURNMENT:

LATE AGENDA MATERIAL: Late agenda material can be inspected at the ATCAA Jackson Service Center

10590 Hwy 88, Jackson, CA and the ATCAA Sonora Service Center 427 N. Hwy. 49 Sonora, CA.

SPECIAL NEEDS: People who need auxiliary aids or services are requested to call the Sonora Service Center

at 209-533-1397 or the Jackson Service Center at 209- 223-1485 at least 48 hours before the meeting so
appropriate arrangements may be made.
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HEAD START BiJDGET AND EXPENDITURE REPORT - 2020
f B127.1
Period Covering: 01-01-2020 through 12-31-2020
Budgat
Actual YT Budget Period Budget
Budgst Categary T&TA Budigat Expenditures Remaining "] unt Left
Training & Techical Assistance $21,860 522,390 ~§539 0% -2%
Budger
Actund YTD Budget Perlod Budget
Budget Category Catryover Budget Expenditures g L { lning A Left
Carryover $78,540 $28,340 $50,200 0% 64%
Covib $136,839 $54,8684 $81,755 0% 60%;
Budget
Program Actund YTD Budget Period Budget
Budget Category Oporations Budget Bxpenditures Remaining Remalning  Amount Left
Parsonnel $995,855 $1,038,298 342,411 0% -4%]
Fringe Benefits 405,088 403,748 1,338 0% 0%
Travel 4,000 20 3,880 0% 100%
Equipment 30,000 0 30,000 0% 100%|
1Supplies 60,000 27.241 32,759 0% B55%
Contractuat 31,518 6,123 25,3g3 0% 81%
Other 211475 173,084 37,491 056 18%
Total Direct Charges $1,737,032 $1,649,413 $88,518 0% 5%
Encumbered o] .
Indirect Charges 196,276 186,384 9,892 0% 5%
Total $1,934,208 $1,835,798 $90,412 0% 5%
Total to be charged from CAGFP $0 $80,412
Total to ba charged from CSPP $0 $98,412
Total Including Other Ravenus $1,942,679 $1,835,746 $106,88 0% 6%
@ EARLY HEAD START BUDGET AND EXPENDITURE REPORT - 2020
EARLY
HEAD START 8127.2
Period Covering: 01-01-2020 through 12-31.2020
Budget
Actual YID Budget Period Budget
Burigot Category T&TA Budget Expenditures Remaining Remaining  Amoimt Left
Tralning & Techical Assistance $31,834 $26,602 $4,942 0% 16%|
Budget
Actual YTD Budget Period Budget
Budgat Category Carryover Budget Expenditures Remgining Remaining  Amount Left
Canyover $16,763 §2,604 $14,159 0% 84%|
COVID $68,123 $19,613 $48,610 0% 71%
Budget
Program Actual YTD Budget Perlod Budget
Budget Catogory Operitions Budget  Expenditures Remaining R i A Left
Personnel $806,473 $724 207 $82 260 10%,
Fringe Benefits 256,480 278,496 17,984 0% 6%
Travel 2,000 230 1,770 0% 8854
Equlpment a 0 0 0%
Supplies 36,000 15,810 20,190 0% 56%
Contrastual 3,000 3,530 -539 % -18%
Other 127,432 117,050 10,382 0% 8%
Totaf Direct Charges $1,271,385 $1,139,334 $132,059 0% 10%)|
Encumbered 1]
Indirect Changas 146,103 128,745 17,358 0% 12%
Total $1,417,4688 31,200,078 $149,410 0% 11%
Tatal to be charged from CAGFP $0 $148410
Total Including Other Ravenue $1,419,786 $1,268,078 $151,708 0% 119
H mw HEAD STARY & EARLY HEAD START IN-KIND MATCH - 2020
. HEAD SaART 8127.1 8 8127.2
Period Covering: 01-01-2020 through 12-31.2020
Budget
Actuul YTD Budger Periad Budget
In-Kind Match Budget Expenditures Remaining Remaining  Amount Left
Non-cash match 378,917
Cash match 378,115
Total $907,371 §457,033 T X55661 o% -14%|

| Page 13
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EARLY CHILDHOOD SERVICES {ECS) USAGE OF AGENCY'S CREDIT GARDS

BILLING PERICD: DECEMBER, 2020
AMERICAN EXPRESS PURCHASES

| Page 14

DATE VENDOR PURPOSE AMOUNT
12701720 WALMART PO 96961 WALMART CLASSRM/HHOLD SUPPLIES SOULSBYVILLE HS 132.54
12/01720 AMAZON PG 88962 AMAZON CLASSROOM/MHOUSEHOLD SUPPLIES JAMESTOWN EHS 198.17
12/02/20 WALMART PO 88963 WALMART FALL PHOTOS SOULSBYVILLE HS 106.70
12/04/20 AMAZON PO 98928 AMAZON KITCHEN SUPPLIES SOULSBYVILLE HS 227.04
12/0720 AMAZON PO 88269 AMAZON NC YELL BELL-JK HS/AIR FILTERS-SO HS 65.29
12/07/20 WALMART PO 88971 WALMART HOME BASE SUPPLIES 156.53
12/07/20 WALMART PO 88972 WALMART.COM ECS DIAPERS/CLASSROOM SUPPLIES 113.49
12/07/20 AMAZON PO 86874 AMAZON ECS [0 CART 237.02
12/08/20 AMAZON PO 88878 AMAZON ECS COMPUTER HARDWARE/HIGH CHAIR/ICABLE 257.27
12/09/20 MICROSOFT MS ONLINE EQ400CVERY 11/10-12/09/2020 9 LICENSES .00
12/10/20 AMAZON PO 88935 AMAZON ECS JK EHS CUTTING BOARDS 27.68
12110/20 WALMART PO 83985 WALMART.COM ECS BB HS DIAPERS/WIPES 37.95
12/10/20 AMAZON PO 88986 AMAZON ECS WEB CAM §6.00
12/10/20 WALMART PO 88989 WALMART.CCM EC5 10 EHS SIPPY CUPS 42.67
1210/20 UBIQUITI PO 88990 UBIQUIT! INC ECS WIRELESS ACCESS POINT 576.84
12111/20 AMAZON PO 88993 AMAZON ECS WIRE CONGEALER/PHONE CASES 106.54
12M14/20 TEACHSTONE PO 88995 TEACHSTONE ECS CLASS RECERT A, RASOR 125,00
12114720 TEACHSTONE PO 88887 TEACHSTONE ECS CLASS RECERT J. HOLDEN 126.00
12/14/20 TEACHSTONE PO 88899 TEACHSTONE ECS CLASS RECERT A. FRANCE 125.00
12/18/20 PRO SOURCE PO 88581 PRO SOURCE CTR VINYL WALL COVE JAMESTOWN HS 224.54
12H620 AMAZON PO 84938 AMAZON HOUSEHOLD SUPPLIES NT ECS 220.32
12/16/20 AMAZON PO 88928 AMAZON TONER SONORA EHS 131.42
1211720 WALMART PO 89101 WALMART DIAPERS HOMEBASE ECS 293.62
12/18/20 AMAZON PO 89102 AMAZON ECS WINTER TRAINING MATERIALS 161.76
12/18/20 AMAZON PO 89104 AMAZON ECS JT HS FEELING ICONS SUPPLIES 26.95
12/21/20 AMAZON PO 89107 AMAZON ECS WEB CAM 55.74
12/28/20 AMAZON PO 89109 AMAZON ECS JK HS CD/WAGON 98.03
12128120 TEACHING STRATEGIES PO 88910 ECS CREATIVE CURRICULUM 879,37
12/29/20 REDLEAF PRESS PO 89112 ECS TRAINING MATERIALS 976.68
12/29/20 WALMART PO 82113 ECS HB SUPPLIES 86.81
12131120 COMCAST COMCAST ACCT 906631488 INV 112925683 DEC 2020 JK ECSICHAT 73.68
12/31/120 COMCAST COMCAST ACCT 963176371 INV 112876537 DEC 2020 JT HS 69,95
12/31/20 COMCAST COMCAST ACCT 8155 60 078 0537299 12/11-1/10 JT EHS 143.92
12/31/20 INDEED INDEED ECS JOB ADVERTISEMENTS DEC 2020 209.6

6,361,13
CHEVRON FUEL CARDS
DATE PURPOSE AMOUNT
BILLING PERIOD 12/1-31/2020 FUEL 310.55
BILLING PERIQOD 12/1-31/2020 CAR WASH
310.55
15
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Amador Tuolumne Community Action Agency
Revenue and Expenditure Report / Income Statement

July 1, 2020 - December 31, 2020

Month 6 - 50%
Actual July 1,

- 0,
2019 - June 30, July 1 -Dec 31, % of budget

2000 2020 Actual received
Revenue
Cash and accrued Revenue
Direct Federal Revenue 4000 3,337,704.43 1,796,724.08 54%
State Revenue(Pass-through Fed 4010 2,331,807 1,153,654 49%
State Revenue (Non-Federal) 4011 1,581,276 793,278 50%
Local Govern.Rev.(Pass through 4015 527,631 458,811 87%
Local Govern.Rev.(Non-Federal) 4016 667,405 207,551 31%
Private Revenue-Non Fed 4020 136,299 79,738 59%
Private Rev. (Pass through Fed 4021 32,718 10,708 33%
Community Donations 4030 132,805 51,424 39%
Client Fees 4034 101,260 49,156 49%
Miscellaneous Revenue 4039 195,542 87,000 44%
Interest Revenue 4040 9,620 449 5%
Rental Income 4041 180,486 27,694 15%
Contractual Admin. Revenue 4060 816,600 413,381 51%
Total Cash Revenue 10,051,152 5,129,568 51%
Total Non-cash Revenue 1,945,110 767,706 39%
Total Revenue 11,996,262 5,897,273 49%
Direct Expense % budget spent
Personnel Expense
Total Salaries & Wages 3,736,737 1,862,885 50%
Total Fringe Benefits 1,478,618 719,106 49%
Total Personnel Expense 5,215,355 2,581,991 50%
Non-personnel Expense
Total Travel (Out-of-Area) 18,864 1,155 6%
Total Major Equipment and Assets 127,372 189,362 149%
Total Supplies 154,205 107,676 T0%
Total Contractual 1,305,737 625,952 48%
Total Other (Equipment Expense) 123,688 96,112 78%
Total Other (General Personnel Costs) 86,554 46,403 54%
Total Other (General Operating Costs) 234,868 79.730 34%
Total Other (Space/Occupancy Costs) 599,350 301,003 50%
Total Other (Special Departmental 1,236,875 605,769 49%
Total Non-personnel Expense 3,887,514 2,053,161 53%
Total Direct Expense 9,102,869 4,635,152 51%
Indirect Expense
Total Indirect Expense 816,603 403,345 49%
Non-cash Expense
Total Non-cash Expense 1,945,107 767,706 39%
Excess Revenue over Expense 131,683 91,071
Total Direct & Indirect Expense 5,038,496
Health fund 9.411
Program and admin funds 81.660

| Page 19
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Amador Tuolumne Community Action Agency
Revenue and Expenditure Report / Income Statement

July 1, 2020 - December 31, 2020

Month 6 - 50%
Actual July 1,

- 0,
2019 - June 30, July 1 -Dec 31, % of budget

2000 2020 Actual received
Revenue
Cash and accrued Revenue
Direct Federal Revenue 4000 3,337,704.43 1,796,724.08 54%
State Revenue(Pass-through Fed 4010 2,331,807 1,153,654 49%
State Revenue (Non-Federal) 4011 1,581,276 793,278 50%
Local Govern.Rev.(Pass through 4015 527,631 458,811 87%
Local Govern.Rev.(Non-Federal) 4016 667,405 207,551 31%
Private Revenue-Non Fed 4020 136,299 79,738 59%
Private Rev. (Pass through Fed 4021 32,718 10,708 33%
Community Donations 4030 132,805 51,424 39%
Client Fees 4034 101,260 49,156 49%
Miscellaneous Revenue 4039 195,542 87,000 44%
Interest Revenue 4040 9,620 449 5%
Rental Income 4041 180,486 27,694 15%
Contractual Admin. Revenue 4060 816,600 413,381 51%
Total Cash Revenue 10,051,152 5,129,568 51%
Total Non-cash Revenue 1,945,110 767,706 39%
Total Revenue 11,996,262 5,897,273 49%
Direct Expense % budget spent
Personnel Expense
Salaries & Wages
Salaries & Wages 6010 3,736,737 1,862,885
Total Salaries & Wages 3,736,737 1,862,885 50%
Fringe Benefits
Accrued Leave 6020 319,276 162,080 51%
FICA 6030 181,118 89,454 49%
Health Insurance 6040 642,876 316,003 49%
Retirement 6050 116,990 59,531 51%
Unemployment Insurance 6060 57,151 12,677 22%
Workers' Compensation Insuranc 6070 161,207 79,361 49%
Other Employee Benefits 6080 0 0
Total Fringe Benefits 1,478,618 719,106 49%
Total Personnel Expense 5,215.3553 2,581,991 50%
Non-personnel Expense
Travel (Out-of-Area)
Out-of-Area Travel (Staff) 6120 18,044 1,155 6%
Out-of-Area Travel (Volunteers 6121 821 0 0%
Total Travel (Out-of-Area) 18,864 1,155 6%
Major Equipment and Assets
Equipment (over $5000) 6210 17,553 189,362 1079%
Land 6220 0 0
Leaschold Improvements 6230 0 0
Structures & Improvements 6240 109,818 0 0%
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Total Major Equipment and Assets

Supplies

Classroom Supplies

Clothing & Personal Supplies
Housechold Supplies

Kitchen Supplies

Postage

Program Supplies

Routine Office Supplies
Playground Supplies

Total Supplies

Contractual

Accounting & Auditing

Delegate Agencies

Legal Services

Outside Services

Computer Services
Total Contractual

Other (Equipment Expense)

Computer Software-$0-$4,999
Computer (hardware)
Equipment (costing $300-$4999)
Insurance (Vehicular)
Maintenance (Equipment)
Maintenance (Vehicles)
Rents & Leases (Equipment)
Rents & Leases (Vehicles)
Small Tools/Equip (under $500)
Small Tools (minimal value)
Total Other (Equipment Expense)

Other (General Personnel Costs)

Local Travel (Staff)

Local Travel (Volunteers)

Staff Licensing

Training & Development (Staff)
Training & Development (Volunt
Vol Csts (other than training)

Total Other (General Personnel Costs)
Other (General Operating Costs)

Ads & Legal Notices

Copying Fees

Extra Help
Insurance/Bonds(not auto,hlth)
Interest On Long Term Debt
Meeting Costs

Membership Dues
Miscellaneous Expenses(Fiscal)
Printing & Binding

6310
6320
6330
6340
6350
6360
6370
6380

6410
6420
6430
6440
6450

6505
6506
6510
6520
6530
6535
6540
6345
6550
6555

6620
6621
6630
6640
6641
6650

6705
6710
6715
6720
6725
6730
6740
6750
6755

Actual July 1,

2019 - June 30, July 1-Dec 31, % of'tTudget
2020 2020 Actual received
127,372 189,362 149%
39,571 38,336 97%
4,214 2,081 49%
49,249 22,683 46%
0 0
11,806 13,543 115%
31,571 21,049 67%
17,794 9,982 56%
0 0
154,205 107,676 T0%
43,310 46,252 107%
8,208 0 0%
2,594 781 30%
1,166,886 532,120 46%
84,740 46,800 55%
1,305,737 625,952 48%
17,847 16,084 90%
15,170 29,593 195%
14,629 8,656 39%
29,324 17,136 58%
26,769 16,051 60%
10,326 3,548 34%
1,745 1,777 102%
0 0
5,392 2,156 40%
2,483 1,112 45%
123,688 96,112 78%
45,088 11,977 27%
698 397 57%
3,944 2,321 39%
27.474 28.914 105%
0 30
9,350 2,765 30%
86,554 46,403 34%
21,237 18,323 86%
9,595 3,187 33%
200 413
52,092 45,165 87%
14,124 0 0%
10,730 48 0%
7,010 2,822 40%
513 3 1%
11,445 9,511 83%

| Page 21
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General Agency Promotion
Program Qutreach
Publications
Subscriptions
Service Fees-Banking (Fiscal)
Service Fees-Other (Fiscal)
Taxes & Assessments
Total Other (General Operating Costs)
Other (Space/Qccupancy Costs)
Communications
Depreciation
Houschold Services
Maintenance - Structure/Grounds
Maintenance-Play Equip/Gmds
Mortgage Payments
Rents & Leases
Rents & Leases (Other Structur
Use Fees
Utilities
Total Other (Space/Occupancy Costs)
Other (Special Departmental Costs)
Bad Debt
Client Assistance
Client Transportation
Council Expense
Food (Prepared)
Food (Raw)
Unreimbursed Food Service Cost
Unreimbursed CDE costs
Weatherization Materials
Total Other (Special Departmental
Total Non-personnel Expense
Total Direct Expense

Indirect Expense
Indirect Administrative Charge
Total Indirect Expense

Non-cash Expense
Non-cash Inkind (Admin.Charges
Non-cash Inkind (Other)
Non-cash Inkind (Volunteer T&S
Total Non-cash Expense

Excess Revenue over Expense

Total Direct & Indirect Expense
Health fund

Program and admin funds

6760
6765
6770
6780
6784
6785
6790

6810
6811
6820
6830
6831
6835
6840
6845
6848
6850

6905
6910
6915
6920
6930
6935
6940
6945
6950

6960

6980
6990
6995

Actual July 1,

2019 - June 30, July 1-Dec 31, % of'tTudget
2020 2020 Actual received

1,310 47 4%
58,874 10,830 18%
11,682 30 0%
9,138 8,405 92%
5,950 2,525 42%
2,351 1,832 78%
18,616 -23,432 -126%
234,868 79,730 349%
58,873 36,044 61%
12,466 6,233 30%
65,432 27,040 41%
24,561 19,427 T9%
3,866 7,321 189%
6,250 3,125 50%
275,777 120,535 44%

0 0
9,776 4,888 50%
142,349 76,390 54%
399,350 301,003 50%

0

987,764 401,493 41%
300 0 0%

0 0

0 0
247,971 203,876 82%

0 0

0 0

839 0
1,236,875 605,769 49%
3,887,514 2,053,161 53%
9,102,869 4,635,152 51%

816,603 403,345
816,603 403,345 49%

253,227 91,204

1,266,548 603,191

425,332 71,310
1,945,107 767,706 39%

131,683 91,071

5,038,496

9,411

81,660

| Page 22

22



ATCAA Finance Committee Meeting 2/12/2021 |Page?23

Totals By Program l-20 Aug-20 Sep-20 Oct-20 Movw-20 Dec-20 Feb-21 Mar-21 Apr-21 May-21 un-21
Housing (29, 116.21) (307,231.75) (282,024.62) (276,425.14) (189,779.57) (94,592.36)
Faod Bank. 145,267.13  227,86021 264,761,080 23169297  ITOES3.91 56,8054
Energy (412,043.45) (473,605.29) (457,241,820 (473085121 (549,496,190 (597,547.47)
Amadar Youth (277 ) (201789 (54374 (1041969) 306854 (2,256.79)
Amadar Family Resource & Suppart (58,407.32) (75,55746) (42697420 (58639480 (73R (4274483
Tuolum ne Family Leaming Support 59,254, 14 97,455.35 935, 705.3% 5§9,962.25 §2,772.16 §5,109.44
Tuclum ne Youth 6211462 51,191,013 63229 5029969 ERFFETT BE514.27
Properties 165,50 (229,48} (60,56 10752 276,02 44452
Lifeline 6,063,867 5,408 48 4, 195,04 4,562 41 3,764, 64 4,554 .63
Infahlet (44,501,197 (29,85159) (36,827.76) (23517490 (26142.72) (26,126.63)
General Agency Suppert (donations)  Z09,997.44  195,90884 16403255 182558.18 18249599 23127133
Ealy childhood Services (106,777.26)  (G6,609,34) (21,519.28) 627234 (2061053 (67,391.24)
B (46,330.02)  36,35555 1438589  ZR16897 (1,535 7904039
Admin (10,079,997 (22144017 (1516372 (S4,271.200  (#5193.19)  (1,555.85)
Met Receivailes (457,937.12) (382,124.25) (260,620.85) (303,78379) (395,329.51) (259,982.12) 0.0 0.00 0.00 0.m 0.00
H00,000,00
Cash Flow by Program
July - December 2020 Admin
G00,000,00
GSBG
ADC,000,00 : Early Childhood Services
# General Agen oy Support [donations)
200,000,000
o InfoMet
Q.00 w Lifdine
W Properties
{200,000.00)
= Tuclumne Youth
1400,000.00) B Tuolumne Family Learning Support
W Amador Family Resource & Support
{600,000.00)
W Amador Youth
800,000, 00) B Energy
m Food Bank
{1,000,000.00) .
W Housing
{1, 200,000.00)
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