AMADOR TUOLUMNE COMMUNITY ACTION AGENCY
BOARD OF DIRECTORS MEETING
AGENDA
August 14th 2020 | 10:30 a.m.

Zoom Video Conference
URL: https://us02web.zoom.us/j/89290441071?pwd=MDJY Y1gyMIVMcEFRbkcrVXdTWDBS5Zz09
Meeting ID: 892 9044 1071
Password: 8Ysgu3
Teleconference Location: 10590 Hwy 88 Jackson, CA 95642

CALL TO ORDER:

ROLL CALL:
ATCAA 2020 Board of Directors
Lynn Morgan, A PRI Board Chairperson
Walt Kruse, T LIR Board Vice-Chair
Karl Rodefer, T PUB Board Secretary-Treasurer
Amador Tuolumne
Frank Axe PUB Ryan Campbell PUB
Jeff Brown PUB Robin Gallegos HSPC
Joni Drake LIR Dana Reel LIR
Mary Pulskamp LIR Lloyd Schneider PRI
Linda Rianda PUB Colette Such PUB
Susan Ross PRI
Jim Wilmarth PRI
ATCAA Staff
Joseph Bors Executive Director
Bruce Giudici Fiscal Officer
Rachel Leach CSBG Coordinator
Katelyn Peterson Secretary to the Board
Denise Cloward Housing Director
Joseph Tobin Food Bank Director
Astrid Torres Energy Director
Robert White Prevention Programs Director
Nancy Miner Early Childhood Services Director

Others Present:
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3. APPROVAL OF AGENDA: Approval of agenda for this date, any and all off-agenda items
must be approved by the Board (pursuant to Government Code 54954.2)

4. PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken.
Any person may address the Board at this time upon any subject; however, any matter that
requires action may be referred to Staff and/or Committee for a report and recommendation for
possible action at a subsequent Board meeting. Please note there is a five (5) minute limit per
topic.

5. CONSENT AGENDA: Items listed on the consent agenda are considered routine and may be
enacted by one motion. Any item may be removed for discussion and made a part of the regular
agenda at the request of a board member(s).

5.1. Board Minutes 6/12/2020 PG. 5
5.2. 2020-2021 Admin Budget. PG 12
5.3. Head Start/Early Head Start Grant Application
5.3.1. 2021 Application Cover Sheet Table of Contents. PG. 13
5.3.2. 2020/2021 Program Goals and data. PG. 14
5.3.3. Fiscal Year 2021 Head Start and Early Head Start Proposed Budget. PG. 18
5.3.4. 2020/2021 Program Approach Form. PG. 19
5.3.5. 2020/2021 Eligibility Points Worksheet. PG. 21
5.3.6. 2020/2021 Organization Chart. PG. 22
5.3.7. Strategic Plan. PG. 26
5.3.8. School Readiness Goals. PG. 34
5.3.9. Community Assessment. PG. 44

6. COMMITTEE REPORTS:
6.1. Finance Committee: Verbal Report of 8/14 Meeting
6.1.1. Approval of Financial Reports (Org Std 8.7)
1. Administrative Budget to Actual PG. 51
CSBG Budget to Actual PG. 53
ATCAA Balance Sheet PG. 54
ATCAA Revenue and Expenditure Report PG. 55
ATCAA Cash Flow-Overview PG. 56
ATCAA Cash Flow-Housing PG. 57
ATCAA Cash Flow-Food Bank PG. 58
ATCAA Cash Flow-Energy PG. 59
Housing Support Account - Tuolumne Properties and Varley Place PG. 60
10 Fiscal Officer Narrative- 8/2020 PG. 61
6.1.2.  CSBG Cares Act Funding
1. Breakdown of Proposed Work Plan. PG. 64
6.2. Nominating Committee: Has not met
6.3. Executive Committee: Has not met
6.4. Internal Affairs Committee: Verbal Report of 8/13 meeting.
6.4.1 Personnel Policy Change 3.4.8 Conflict of Interest in Hiring. PG. 65
6.5. Early/Head Start Policy Council: Verbal Report of 8/7 meeting.

DO NG AW
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7. NEW BUSINESS:
7.1. Executive Director Annual Review
7.1.1. Create Ad Hoc Committee to perform Joe Bors’ contract and salary review in
October.
1. ATCAA Bylaws, Article 6, Section B. PG. 67
2. 2020 Committee Assignments. PG. 67
3. Proposed Timeline of Meetings. PG 68

8. CSBG REPORT: Verbal Report
8.1. 2020 Organizational Standards have been submitted and approved by CSBG. PG 69

9. EXECUTIVE DIRECTOR REPORT:
9.1. United Way Family First (Amador County)
9.2. Overview of Insurance Premiums
9.2.1. Workers Comp
9.3. Tuolumne County Grand Jury Report

10. PROGRAM PRESENTATIONS: (Org Std. 5.9)
10.1. Housing, Denise Cloward (Verbal Report) PG. 70
10.2. Food Bank, Joe Tobin (Verbal Report) PG. 72
10.3. Energy, Astrid Torres (Verbal Report) PG. 74
10.4. Prevention Programs/YES Partnership, Bob White (Verbal Report) PG. 76
10.5. Early Childhood Services, Nancy Miner (Verbal Report) PG. 78
10.6. Family Resource Services, Pat Porto (Slide Only) PG. 80
10.7. Lifeline, Tonya Kraft (Slide Only) PG. 82
10.8. Communications, Kristy Moore (Slide Only) PG. 84
10.9. Central Sierra Connect, Patrick Kane (Slide Only) PG. 86

11. ITEMS FOR FUTURE AGENDAS:
11.1. Board Self-Assessment and Survey
11.2. Policy for Executive Director Conditional Approval of Agency Healthcare Insurance
Options (Internal Affairs Committee Review)

12. INFORMATIONAL:

12.1. 2020 ATCAA Board Roster. PG. 87

12.2. 2020 ATCAA Board Roster by Sector. PG. 88

12.3. 2020 ATCAA Board Committee Roster. PG. 89

12.4. ACF-IM-HS-20-04 Head Start Transportation Services and Vehicles During the
COVID-19 Pandemic PG. 90

12.5. COVID-19 Management Bulletin Guidance to the Field PG. 94

12.6. Management Bulletin 20-06A: COVID-19 Guidance for Emergency Care for Essential
Workers and At-Risk Populations — Amendment — REVISED 6/23/2020 PG. 98

12.7. Management Bulletin 20-12: Revised State Median Income (SMI) Ceilings and
Income Ranking Table for Fiscal Year 2020-21 PG. 100
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12.8. Management Bulletin 20-13: Family Fee Schedule for Fiscal Year (FY) 2020-21 PG.
103

12.9. Management Bulletin 20-14: Guidance Regarding the Temporary Extension of
Emergency Childcare Services, Transition into Ongoing Childcare Services, and
Assessment of Family Fees for Essential Workers and At-risk Populations PG. 108

13. ADJOURNMENT:

LATE AGENDA MATERIAL: Late agenda material can be inspected at the ATCAA Jackson Service Center 10590. State Hwy. 88 Jackson, CA and the
ATCAA Sonora Service Center 427 N. State Hwy. 49 Sonora, CA.

SPECIAL NEEDS: Persons who need auxiliary aids or services are requested to call our Sonora Service Center at 209-533-1397 or our Jackson Service
Center at 209-223-1485 during business hours at least 48 hours before the meeting so appropriate arrangements may be made
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6.1.1.16 Credit Card Expenditure Reports March and April  PG. 26
6.1.1.17 Fiscal Officer Narrative- 6/2020 PG. 28

Member Rodefer explained that the debt for housing support is decreasing, the cash flow is good
because of COVID-19, Energy water invoices totaling around 3250,000 will be going
out next week, and that they approved the 2020-2021 Admin Budget. Since the 2020-
2021 Admin Budget is not on the Board Agenda, the Board could not approve it.
However, the Board will allow Bors and Giudici to start following that budget until
the Board will review and approve it at the August meeting.

6.2. Nominating Committee: Has not met
6.3. Executive Committee: Has not met

After this Agenda was posted to the public, an Executive Committee Meeting was called for earlier
today at 9:00am. Committee Chair Morgan informed the Board that the meeting was called to
review and approve the new ATCAA Volunteer Form to avoid liability. Bors would like to
implement immediately as it has been approved by County Council. The ATCAA Volunteer
Form did not malke the deadline for this Board Agenda, which is why the Executive
Committee was brought in to approve. According to the ATCAA Bylaws Article 6, Section 2,
Subsection 5, “Transact routine and ordinary business between regular meetings of the Board
with the authority of the Board for those items of business where time is of the essence and
cannot be held over until the next regular Board meeting. The exception to this authority is
Early Head Start/Head Start actions which requiive Board approval ”

6.4. Internal Affairs Committee: Verbal Report of 6/11 Meeting
6.4.1. Personnel Policy Change 6.2 Paid Time Off (PTO): Draft May 2020  PG. 31
6.4.2. Personnel Policy Change 6.9 Unpaid Days Off: Draft April 2020 PG. 34
6.4.3. Personnel Policy Change 6.17 Inclement Weather, Natural Disasters or Emergencies: Draft
April 2020 PG. 35

Vice Chair Kruse informed the Board that the Internal Affairs Committee approved the three
Personnel Policy changes. The Committee only changed some wording in Policy 6.2: third
column of the first chart: the word ‘worked’ will be replaced with ‘compensated’.

Twe sentences read “ATCAA does not allow for PTO by-outs because the maximum cap is reached.”
will be changed to “ATCAA does not allow for PTO by-outs once the maximum cap is reached.”
Policies 6.9 and 6.17 remained unchanged.

Vice Chair Kruse moved and Pulskamp seconded the approval of the changes to Personnel Policies
6.2 Paid Time Off (PT0), 6.9 Unpaid Days Off, and 6.17 Inclement Weather, Natural Disasters or
Emergencies. MPU by roll call vote.

6.5. Early/Head Start Policy Council: Verbal Report of 5/8 Meeting and 6/5 Meeting

6.5.1. Early/Head Start/CSPP: March 2020 Monthly Statistical Report PG. 37

6.5.2. Early/Head Start/CSPP: April 2020 Monthly Statistical Report PG. 38
Early Childhood Services Director Nancy Miner updated the Board that at their May and June
meetings they went over their assessment data ad what services are offered at the Family Learning
Center and in June they reviewed their parent survey and went over dental and health services. Early
Childhood Services has reopening plans that they are preparing for once the CDC and Community
Care Licensing allows them to.

7. CSBG REPORT: Verbal Report

Bors and the Leadership Tearm are going fo review the needs assessmetit to determine how to
spend the funds. They will alse analyze performance for goals. Bors will report out what has been
determined at the next Board meeting.

8. EXECUTIVE DIRECTOR REPORT: Verbal Report
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9.4. Communications, Kristy Moore (Verbal Report) PG 45

Contracts/Amendments

» California Earned Income Tax Credit Education & Outreach Grant $110,000. Ends 6/30/2020.
Though credits will likely remain for 2020/2021, it us unknown whether the state will provide
future outreach funding. Tax Day- 7/15/2020. Free virtual tax prep with certified volunteers is
being offered through our state and regional pariners.

» Census 2020 outreach funding for Tuolumne County. $142,000. Outreach extended to 10/31/2020,
but funding remains the same. It is IMPERATIVE that we spend wisely to help ensure an
accurate count. Though we continue with virtual and other outreach methods, our most
effective strategies will begin in August. See tccounts. org for info.

Accomplishments

« COVID pivoting. Revised outreach strategies for all initiatives.

* ATCAA finally approved after going throiwgh arduous process for Facebool/Instagram’s new
regulations for promoting “causes.” Just about everything we do is considered a “cause.”

In Progress

* Developing targeted social media campaign after obtaining Facebook approval. Developing geo-

fence digital targeting outside of shopping centers and downtown areas to target those who
have low to no broadband at their residence but do carry a phone.

s Enhancing partnerships locally, regionally and with the State.

9.5. Housing, Denise Cloward (Slide Update) PG.46

9.6. Food Bank, Joseph Tobin (Slide Update) PG. 48

9.7. Energy, Astrid Torres (Slide Update) PG. 50

9.8. Early Childhood Services, Nancy Miner (Slide Update) PG. 52

9.9. Prevention Programs/YES Partnership, Bob White (Slide Update) PG.54

10. ITEMS FOR FUTURE AGENDAS: None

11. INFORMATIONAL:

11.1. ACF-IM-HS-20-03: Coronavirus Disease 2019 (COVID-19) Fiscal Flexibilities PG. 36

11.2.  ACF-PI-HS-20-03: Program Instruction on FY 2020 Supplemental Funds in Response to
the Coronavirus Disease 2019 (COVID-19) PG. 61

11.3. ACF-PI-HS-20-04: Update to Funding for FY 2020 Supplemental Funds in Response to
the Coronavirus Disease 2019 (COVID-19) PG. 65

11.4. Management Bulletin 20-08A: COVID-19 Guidance to Procurements and Audits PG.
67

11.5.  Management Bulletin 20-09: COVID-19 Guidance on Program Self Evaluation, Contract
Monitoring, and Program Quality Requirements PG. 71

11.6. Management Bulletin 20-10: COVID-19 Guidance regarding Family Child Care Home
Education Networks PG. 76

11.7. Management Bulletin 20-11: COVID-19 Guidance: Emergency Closures PG. 81

12. ADJOURNMENT:
The meeting was adjourned at 12: 14pm by Vice Chair Walt Kruse.

LATE AGENDA MATERIAL: Late agenda material can be inspected at the ATCAA Jackson Service Center 10590. State
Hwy. 88 Jackson, CA and the ATCAA Sonora Service Center 427 N. State Hwy. 49 Sonora, CA.

10
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SPECTAL NEEDS: Persons who need auxiliary aids or services are requested to call our Sonora Service Center at 209-533-
1397 or our Jackson Service Center at 209-223-1485 during business hours at least 48 hours before the meeting so
appropriate arrangements may be made.

11
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Amador-Tuolumne Community Action Agency
Early Childhood Services
Early Head Start «* Head Start % California State Preschool
Developing People — Changing Lives — Building Community

2020-21 PROGRAM GOALS

Program Goals and Objectives

Goal from Strategic Engage parents to promote positive parenting skills and program involvement
Plan

Objective
Parents will receive training about promoting children’s social and emotional skills by using the parent
component of the Teaching Pyramid model.

By the end of the 2020-21 program year, at least 75% of home-base parents will have received virtual or in-
person trainings that will help them promote the development of children’s social and emotional skilis.

Objective
Parents will receive training and information about health, parenting, and school readiness topics that will lead
to positive child outcomes.

By the end of the 2020-21 program year, 20% of parents will utilize the parenting curriculum; gain proficiency
in first aid, CPR, and accident prevention; learn and use ways to promote the development of their children’s
math, cognitive and early literacy skills; and understand how to establish consistent routines, develop age
appropriate rules, and use positive discipline techniques.

Objective
All parents will receive training about promoting oral health, establishing a dental home, understanding dental
screenings, and taking children to regular dental visits.

By the end of the 2020-21 program year, 100% of EHS and HS parents will receive oral health training and
assistance to establish a dental home and complete regular dental visits for their children.

Objective

Parents will engage in a wide variety of opportunities to volunteer in the program, enhance their parenting
and job skills through volunteering, and increase their sense of community and positive relationships with their
peers.

By the end of the 2020-21 program year, 25% of parents with enrolled children will volunteer in the program.

| 14

14



2020-21 Program Goals

Goal from Strategic Provide enhanced training and professional development for staff
Plan

Objective

All staff, substitute staff, and volunteers will receive training about strategies to maintain child supervision
and children’s rights. Staff and volunteers will understand why these practices are critical for children’s safety
and follow them consistently.

By the end of the 2020-21 program year, all staff and volunteers will receive comprehensive training about
child supervision and chitdren’s rights and use that training effectively to keep children safe.

Objective
Staff will receive training and coaching about promoting children’s social and emotional skills by using the
Teaching Pyramid model.

By the end of the first year, virtual or in-perscn training and coaching will be completed for center-based
teams that started the training fast year, and staff will use the Teaching Pyramid strategies to facilitate
children’s social and emotional development.

Objective

All new hires, apprentices and volunteers will receive comprehensive training that thoroughly prepares them
for their positions, and gives then a solid grounding in program policies, procedures, and best practices in
caring for and educating young children. As part of this process, supervisors will be taught how to effectively
train staff.

By the end of the 2020-21 program year, new training plans will be in place and train the trainer sessions will
take place for supervisors.

Objective

All staff will receive training and professional development that will align with the goals in their annual
evaluations and prepare them for advanced roles in the program if desired. Tracking systems will be designed
and implemented to facilitate this process

By the end of the 2020-21 program year, systems will be developed to track staff goals and the professional
development staff complete to support those goals.

July 30, 2020

115
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2020-21 Program Goals

Objective
Provide training for staff and parents to become peer counselors and promote mental well-being through
peer counseling groups.

By the end of the 2020-21 program year, train interested staff and parents in peer counseling.

Objective
Train all staff about trauma and its effects, and how to implement trauma informed practices.

By the end of the 2020-21 program year all staff will be trained about trauma, have a better understanding of
available resources in the community to address the effects of trauma, and begin to implement trauma
informed practices to reduce re-traumatization and promote healing from trauma,

Goal from Strategic Stable staffing and facilities
Plan

Objective
Achieve full staffing in all center, home-based and management positions.

By the end of the 2020-21 program year, all vacant positions will be filled, and all centers will have a
Supervisor/Lead Center Teacher, two qualified Teachers, a Family Advocate, and a Center Assistant.

Cbjective

Based on Community Assessment data, establish facilities that are in good repair, safe, meet the
developmental and learning needs of children, and provide a “user friendly” work environment for staff at all
Head Start, State Preschool, and Early Head Start programs.

By the end of the 2020-21 program year, have a stable long-term placement for the Sonora Head Start
program, preferably in the same facility as the TCSOS Structured Preschool class.

July 30, 2020

17
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2020/2021 ATCAA Early Head Start

Proposed Program Approach

Centers and Number of Program
Enroliment Days of g. Hours of Operation
Classes . Option
Operation
Jackson Early 5 Days/week* 6 hours/day*
Head Start 12 toddlers 230 Year-Round
8 toddl
lone Early Head oddlers S Days/week* 6 hours/day*
and 230
Start , Year-Round
3 infants
E 5D * 6h *
Blue Bell Early 12 toddlers 230 ays/week ours/day
Head Start Year-Round
Jamestown Early 5 Days/week* 6 hours/day*
1 2
Head Start 2 toddlers 30 Year-Round
30 infants,
Tuolumne toddlers & 1.5 hour home visits/ week and
46 weeks e .
Home Base pregnant 22 socializations/ year*
women
10 infants,
Amador toddlers & 1.5 hour home visits/ week and
46 weeks e
Home Base pregnant 22 socializations/ year*
women

*Subject to change depending on COVID-19 circumstances and advice from Public Health.

Total Enrollment Early Head Start = 87
Number in Centers =47

Numbers in Home Based = 30

Number of Pregnant Women = 10

2020 |20
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ATCAA Early Childhood Services

Early Head Start <* Head Start «+ California State Preschool
Developing People — Changing Lives — Building Community

Selection Criteria for Head Start and Early Head Start

Selection Criteria Area Priority Points
Foster parent/ legal guardian/ grandparent/ relative caregiver / teen parent 3
Parent with permanent disabilities 3
One parent famity 2
Two parent family 1
Child with certified disability- Individualize Family Service Plan (IFSP) or Individualized 99
Education Program (IEP)
Child with suspected disability 3
Low income family- up to 50% of the Federal Poverty Line 9
Low income family- 51% to 75% of the Federal Poverty Line 8
Income eligible family- 76% to 100% of the Federal Poverty Line 7
Over income family- 1% to 50% above the Federal Poverty Line 3
Over income family- 51% to 75% above the Federal Poverty Line 2
Over income family- 76% or more above the Federal Poverty Line 0
Child Protective Services Referral or Indian Child Welfare Act Referral 99
Homeless family or Foster Child {categerical eligibility) 88
Pregnant mother applying for the home-based EHS program 9
Referral from other agencies 4
High risk family/child or English language learner 3
Full-time {30+ hours/week) working, seeking work, school/training 3
Part-time (less than 30 hours/week) working, seeking work, school/training 2
Returnee* or transfer student 99
(*Children previously dropped from the pregram due to attendance issues do not receive priority points.)
Child 4 years old by September 1% for the 2019/20 school year 9
Child 0-3 years old by September 1% for the 2019/20 school year 5

121

21
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ATCAA Early Head Start School Readiness Goals 2020/2021

Infant/Toddler Domain 4: Cognition
Infant/Toddler Goal Four- Children will demonstrate an increased understanding of the concept
of number or quantity.

CA Infant/Toddler Foundations
Cognitive Development
Foundation: Number Sense — The developing understanding of number and quantity

Head Start Early Learning Outcomes Framework
Goal IT-C: Child develops sense of number and quantity

Parent/Family Engagement Outcomes

Families as Learners — Parents will learn the importance of play. They will learn techniques to
use play as a way to develop numeracy.

Parents as Lifelong Educators — Parents will observe, guide, promote, and participate in their
child’s learning at home, school, and in their communities.

School to Home Environments

Managers and coaches will work with staff to enhance classroom environments and create
school to home activities that support parents’ and caregiver’s understanding of how to
promote the development of numeracy in their young child. Program will send home Ready
Rosie videos to teach parents ways to teach number sense and quantity.

EHS School Readiness Goals and Plan Page 4 2020-21
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ATCAA Early Head Start School Readiness Goals 2020/2021

Program Curricula and Outcome Measurement Tools
Center-Based Early Head Start

The Creative Curriculum

Augmented with:

. PITC (Program for Infant/Toddter Care)

. CSEFEL - Center on the Social/Emotional Foundations for Early Learning
. Growing Great Kids

Home-Based

Growing Great Kids
Augmented with:

. PITC (Program for Infant/toddler Care)
. Creative Curriculum Home Learning Modules
. CSEFEL - Center on the Social/Emotional Foundations for Early Learning

Teachers and Home Visitors will refer to the California Preschool/Infant Toddler Foundations
and the Head Start Early Learning Outcomes Frameworks as a support tools in promoting
continued growth and development in children.

Measurement Tools (EHS and HS):

Brigance Screener

DRDP {Desired Results Developmental Profile)- Fundamental View
Pre and Post Parent Focus Groups and Surveys

HOVRS (for home base only)

EHS School Readiness Goals and Plan Page 6 2020-21
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ATCAA Head Start/State Preschool
School Readiness Goals 2020/2021

2020 |40

Preschool Domain: Self and Social Development

Preschool Goal One - Children will improve their conflict resolution skills and empathy.

CA Preschool Foundations

Social-Emotional Development

Social Interaction: 4.0 -4.1 Cooperation and Responsibility
Self: 4.0-4.1: Empathy and Caring

Self and Society: 1.0 -1.1 Culture and Diversity

Head Start Early Learning Outcomes Framework

Goal P-SE 5 Child uses basic problem-solving skills to resolve conflicts with other children
Goal P-SE 6 Child expresses a broad range of emotions and recognizes these emotions in self
and others.

Parent/Family Engagement Framework

Parents as Lifelong Educators — Parents will observe, guide, promote, and participate in their
child’s learning at home, school, and in their communities.

Parent-Child Refationships — Parents will develop warm relationships that nurture their child’s
learning and development.

Families as Learners — Learning opportunities will be provided to enhance and support
parenting efforts.

School and Home Environments

Managers and coaches will work with staff to enhance classroom environments and create
school to home activities that support parents’ and caregiver’s understanding of ways that they
can help children develop their empathy and conflict resolution skills. Teaching staff will work
with parents to develop expectations for safety, kindness and respect.

Preschool School Readiness Goals Page 1
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ATCAA Head Start/State Preschool
School Readiness Goals 2020/2021

2020 |41

Preschool Domain: Approaches to Learning
Preschool Goal Two Children will demonstrate initiative and independence. Children will

persist in tasks even when challenging or difficult

CA Preschool Foundations
Social-Emotional Development
Self: 5.0 -5.1: Initiative in Learning

Head Start Early Learning Outcomes Framework
Goal P-ATL 10 Child demonstrates initiative and independence
Goal P-ATL 7 Child persists in tasks

Parent/Family Engagement Outcomes

Parent-Child Relationships Parents will develop warm relationships that nurture their child’s
learning and development.

Families as Learners — Learning opportunities will be provided to enhance and support
parenting efforts.

Parents as Lifelong Educators — Parents will observe, guide, promote, and participate in their
child’s learning at home, school, and in their communities.

School and Home Environments:

Managers and coaches will work with staff to enhance classroom environments and create
school to home activities that support parents’ and caregiver’s understanding of ways to
support children’s independence, initiative and persistence in tasks.

Preschool School Readiness Goals Page 2
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School Readiness Goals 2020/2021

Preschool Domain: Language and Literacy

Preschool Goal Three - Children will start to learn that language is made up af smaller units of

sound, They will learn abaut letter sounds and start to learn how to recognize and create
rhymes. Children will begin ta develap word and letter knowledge and will understand the

purpose and conventions of printed materials.

CA Preschool Foundations

Language and Literacy

Reading:1.0-2.2  Phenological Awareness

Reading: 2.0-2.2  Concepts About Print

Reading: 3.0-4.2 Alphabet and Word/Print Recognition

Head Start Early Learning Outcomes Framewaork

Goal P-LIT1 Child demonstrates awareness that spoken language is composed of smaller
segments of sound

Goal P-Lit 2 Child demonstrates an understanding of how print is used (functions of print) and
the rules that govern how print works (conventions of print)

Parent/Family Engagement Qutcomes

Families as Learners — Learning opportunities will be provided to enhance and support
parenting efforts. Parents will be given materials that will enhance their ability to teach their
children about phonological awareness and concepts of print.

Parents as Lifelong Educators — Parents will observe, guide, promote, and participate in their
child’s learning at home, school, and in their communities.

School and Home Environments

Managers and coaches will work with staff to enhance classroom environments and create
school to home activities that support parents’ and caregiver’s understanding of how to we
support learning these skills in the classroom and how they can help their child(ren) develop
their early literacy skills.

Staff will work with elementary school teachers to ensure that the phonological awareness
curricula used in the classroom is aligned with the district that children will be moving to.

Preschool School Readiness Goals Page 3
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ATCAA Head Start/State Preschool
School Readiness Goals 2020/2021

Preschool Domain: Cognition
Preschool Goal Four - Children will demonstrate increased ability in a variety of math
concepts, including:

knowing and naming shapes

expanding their understanding of measureable properties such as length and weight
increasing their ability to recognize, reproduce, and create various patterns
knowing and using the names of numbers when counting

counting larger sets of objects

CA Preschool Foundations
Mathematics

Math: 1.0 — 2.4 Number Sense

Math: 1.0- 2.2 Algebra and Functions
Math: 1.0 -1.3 Measurement

Math: 1.1 - 2.1 Geometry

Head Start Early Learning Outcomes Framework

Goal P-MATH 1 Child knows number names and the count sequence

Goal P-MATH 3 child understands the relationship between numbers and quantities

Goal P-MATH 4 Child compares numbers

Goal P-MATH 7 Child understands simple patterns

Goal P-MATH 8 Child measures objects by their various attributes using standard and non-
standard measurement. Uses differences in attributes to make comparisons

Goal P-MATH 9 Child identifies, describes, compares and composes shapes

Parent/Family Engagement Outcomes

Families as Learners — Learning opportunities will be provided to enhance and support
parenting efforts. Parents will be given materials that will enhance their abifity to teach their
children math concepts in fun ways.

Parents as Lifelong Educators — Parents will observe, guide, promete, and participate in their
child’s learning at home, school, and in their communities. The Ready Rosie Curriculum will give
them short lessons in math concepts that they can practice in the home ¢r in the community.

School and Home Environments

Managers and coaches will work with staff to enhance classroom environments and create
school to home activities that support parents’ and care giver’'s understanding of ways to
support their child’s interest in and enjoyment of mathematical concepts.

Staff will work with elementary school teachers to ensure that the mathematics curricula used
in the classroom is aligned with the district that children will be moving to.

Preschool School Readiness Goals Page 4
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ATCAA Head Start/State Preschool
School Readiness Goals 2020/2021

Preschool Domain: Perceptual, Motor and Physical Development

Preschool Goal Five- Children will demonstrate their understanding of concepts of health and
safety. Examples: Hand washing, brushing teeth, covering cough, value of exercise,
pedestrian safety, etc.

CA Preschool Foundations
Physical Development/Health
Health: 1.0 Basic Hygiene
Health 2.0 Oral Health

Head Start Early Learning Outcomes Framework
Goal P-PMP 4 Child demonstrates personal hygiene and self-care skills
Goal P-PMP 4 Child demonstrates knowledge of personal safety practices and routines

Parent/Family Engagement Outcomes

Family Well-being — In order to promote safe and healthy families, parents will learn about their
child, their role as parents, and ways to keep their families safe and healthy.

Families as Learners Learning opportunities will be provided to enhance and support parenting
efforts. The program will provide outside speakers and educational opportunities to help
parents support the health and well-being of themselves and their children.

Parents as Lifelong Educators — Parents will observe, guide, promote, and participate in their
child’s learning at home, school, and in their communities.

School and Home Environments

Managers and coaches will work with staff to enhance classroom environments and create
school to hame activities that support parents’ and caregiver’s understanding of how to keep
their families healthy and safe. Parents will receive information about health and safety
through an orientation video/PowerPoint done at entry and through presentations on health
and safety issues such as lead testing, car seat safety and safe sleep during parent meetings
and/or socializations.

Preschool School Readiness Goals Page 5
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ATCAA Head Start/State Preschool
School Readiness Goals 2020/2021

Program Curricula and Outcome Measurement Tools
Center- Based Head Start:

The Creative Curriculum

Augmented with:

. Growing Great Kids
. CSEFEL — Center on the Social/Emotional Foundations for Early Learning
. Zoo-phonics or other phonics support as appropriate

Home-Based:

Growing Great Kids

Augmented with:

. Creative Curriculum Home Learning Modules

. CSEFEL — Center on the Social/Emotional Foundations for Early Learning

Teachers and Home Visitors will refer to the California Preschool Foundations and the Head
Start Early Learning Outcomes Frameworks as a support tools in promoting continued growth
and development in children.

Measurement Tools

Brigance Screener

DRDP (Desired Results Developmental Profile)- Fundamental View
Pre and Post Parent Focus Groups and Surveys

HOVRS (for home base only)

Preschool School Readiness Goals Page 6
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EMPLOYMENT STATUS
* Population 16 years and over 32,280
* In labor force 14,849
o Employed 13,444
o Unemployed 1,371
o Armed Forces 34
* Not in labor force 17,431

Percentage of families and people whose income in the past 12 months is below the poverty level

All people 10.6%

Under 18 years 20.3%

18 years and over 8.7%

18 to 64 years 10.3%

65 years and over 5.4%

Child poverty rate in California = 20.8%

Tuolumne County:

Tuolumne County is in the central eastern section of California. It covers 2,221 square miles and ranges in
elevation from about 300 feet in the Sierra Nevada foothiils to almost 13,000 feet in the eastern regions.
Federal, state, and local governments own approximately 77% of the land in Tuolumne County.

Bordered by rivers to the north and south, by the Sierra Nevada to the east and the San Joaquin valley to the
west, Tuolumne County represents a portion of the southern reach of the historic Mother Lode Gold Country.
With portions of Yosemite National Park in the southern sectors, tourism drives a significant percentage of the
local economy.

POPULATION 53,899

BY AGE

¢ Persons under 5 years 2,407

® Persons 5-24 years 10,557

* Persons 25-59 22,993

¢ Persons 60+ 17,942

BY RACE

« White 47,181
¢ Black or African American 975

* American Indian and Alaska Native 931

* Asian 609

* Native Hawaiian/Other Pacific Islander 155

HOUSING OCCUPANCY

+ Total housing units 31,433

¢ Occupied housing units 22,267

* Vacant housing units {includes vacation rentals) 9,166
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Rates of Foster Care and Child Abuse

Amador Tuolumne California
Children with Reports of Abuse or 106.9 90.7 52.9
Neglect (2018} per 1,000 children
Children/Youth Ages 0-20in Foster 7.6 8.5 5.3
Care (2018} per 1,000 children
Education/Childcare

Amador Tuolumne California
Percentage of Children in Special 18.4% 13.3% 12.5%
Education
Percentage of Students Suspended from | 56.8% 68.6% 34.7%
Schoal

Students Meeting or Exceeding Grade-Level Standard in Mathematics {CAASPP), by Grade Level (All Years)

| 49

California Amador County Tuolumne County
Percent
2015 2016 2015 2016 2015 2016
Grade 3 40% 45% 29% 38% 39% 39%
Grade 4 35% 38% 26% 26% 28% 38%
Grade 5 30% 33% 15% 22% 23% 25%
Grade 6 33% 35% 28% 28% 24% 29%
Grade 7 34% 36% 25% 27% 34% 35%
Grade 8 33% 36% 19% 18% 30% 33%
Grade 11 30% 32% 25% 29% 17% 29%
All Grades 34% 37% 24% 27% 28% 33%
Annual Cost of Childcare
California Amount
Infant Preschooler
2009 2012 2014 2016 2018 2009 2012 2014 2016 2018
Child Care Center $11,276 | $11,461 | $13,327 | $16,452 | $17,384 $7,856 | 57,982 49,106 $11,202 | $12,168
Family Child Care Home $6,855 $7,446 $8,462 $10,609 | 511,718 | $6,596 | 57,050 $7,850 $9,984 $10,975
Amador County Amount
infant Preschooler
2009 2012 2014 2016 2018 2009 2012 2014 2016 2018
Child Care Center $10,699 | $11,326 | $13,635 | $11,709 | 510,967 | $7,253 | 38,163 $8,537 57,944 58,174
Family Child Care Home $6,197 $7,024 $8,349 $7,388 $8,256 $6,062 | $6,806 $7,534 47,022 47,617
Tuolumne County Amount
Infant Preschooler
2009 2012 2014 2016 2018 2009 2012 2014 2016 2018
Chifd Care Center $10,576 | $11,326 | $12,232 | $11,709 $11,560 | $7,283 | $8,163 $8,555 $8,283 $8,734
Family Child Care Home $5,648 $7,103 $7,984 $7,904 $8,817 $5,652 | $6,699 $7,300 $7,306 $8,230
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Definition: Estimated annual cost of full-time licensed child care, by age group and type of facility {e.g., in 2018, full-time licensed
child care for an infant in a child care center cost $17,384 annually in California). Data Source: As cited on kidsdata.org, California
Child Care Resource and Referral Network, California Child Care Portfolio (Feb. 2020}.

Estimated Availability of Childcare

Alpine, Amador, Percent

Calaveras, Inyo, 2008 2010 2012 2014 2017
Mariposa, Mono, and
Tuolumne Counties
Children for Whom 37.1% 31.9% 27.3% 27.6% 24.7%
Spaces Are Available
Children for Whom 62.9% 68.1% 72.7% 72.4% 75.3%
Spaces Are Not
Availabie
Notes: Over the past three years, the number of child care slots has reduced on average by approximately

34% each year (Tuolumne County Public Health 2019 report)

Definition: Estimated percentage of children ages 0-12 with parents in the labor force for whom licensed child care spaces are
available and unavailable (e.g, in 2017, licensed child care spaces were available for 24.5% of children with working parents in
California). Data Source: As cited on kidsdata.org, California Child Care Resource and Referral Network, California Child Care
Portfolio (Jun. 2018); U.S. Census Bureau, American Community Survey public use microdata (Dec. 2019).

Results from Community Surveys and Focus Groups

Because of our smal! counties and the lack of most current data, it is also useful to survey our families and residents of
both counties who use and do not use Head Start Services. In 2018 and 2019, ATCAA collected a total of 3,784 surveys
and conducted 3 focus groups, all of which included clients, community groups, stakehclders, and community partners
seeking information on greatest needs. In no particular order, the top needs identified were as follows:

* Affordable Housing/Rentals

* Medical/Dental/Mental Health Services

PG&E/Propane

Food/Food Stamps

Transportation Services

Affordable Childcare

Life Skills Programs/Services (such as classes on relationships, resclving conflicts, parenting and financial
literacy)

s Free/Affordable Legal Services
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Revenue

| 55

Amador Tuolumne Community Action Agency
Revenue and Expenditure Report / Income Statement

July 1, 2019 - June 30, 2020

Cash and accrued Revenue

Direct Federal Revenue

State Revenue(Pass-through Fed
State Revenue (Non-Federal)
Local Govern.Rev.(Pass through
Local Govern.Rev.(Non-Federal)
Private Revenue-Non Fed
Private Rev. (Pass through Fed
Community Donations

Client Fees

Miscellaneous Revenue

Interest Revenue

Rental Income

Contractual Admin. Revenue

Total Cash Revenue
Total Non-cash Revenue
Total Revenue

Direct Expense
Personnel Expense
Total Salaries & Wages
Total Fringe Benefits
Total Personnel Expense
Non-personnel Expense
Total Travel (Out-of-Area)
Total Major Equipment and Assets
Total Supplies
Total Contractual
Total Other (Equipment Expense)
Total Other (General Personnel Costs)
Total Other (General Operating Costs)
Total Other (Space/Occupancy Costs)
Total Other (Special Departmental
Total Non-personnel Expense
Total Direct Expense

Total Indirect Expense

Total Non-cash Expense

Excess Revenue over Expense

Health fund
Program funds

Budget Month 12 - 100%
. % of
July 1, 2019 -  Current Period budget
June 30, 2020 Actual .
received
3,451,975 3,330,573.51 96%
2,676,118 2,358,410 88%
773,241 1,619,048 209% HEAP,CESH
756,341 512,294 68% CalWorks
333,031 564,954 102%
120,333 270,846 225%  Anthem, SH, other food
23,804 35,346 148% FEMA
34,785 190,015 347%  $100k trust, F. bank
111,359 96,988 87%
141,597 160,889 114%
8,026 9,708 121% Interual borrowing
139,240 134,747 97%
851,925 742,581 87%
9,661,775 10,026,401 104%
1,405,91 1 1,942,930 138% TFood bank, admin indirect
11,067,686 11,969,331 108%
% budget spent
3,796,218 3,736,737 98%
1,454,724 1,478,618 102%
5250,942 5215355 99%
16,617 18,864 114% Timing
85,233 127,372 149% Tead Start Blue Bell
182,1 15 154,205 85% covip underspending
793,926 1,254,091 158% CoC agency pass through
176,592 121,430 69% coviD underspending
97,871 86,361 88% Lesstravel
218,443 231,681 106% Census,EITC outreach
612,886 599,315 98% Lower maintenance
1,375,221 1,236,875 90%  Lower client assistance
3,558,904 3,830,195 108%
8,809,846 9,045,550 103%
851,927 788,522 93%
1,405,913 1,942,930 138%
0 192,329
9,834,072
35,182
157,147
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ATCAA Fiscal Officer Narrative — August 2020 p1
Still busy with new contracts, extensions and revisions. Cash flow issues are still no
problem with up front receipt of HHAP $1.9 million and COVID $316k. The current Umpqua
line of credit extension is on a 3 month extension — with no need for bank borrowing, we will
re-negotiate for a 2021 renewal. We continue to borrow against funds advanced, saving
money. Property insurance increased, much less due to using Cal Fair Plan quote.
We are still responding to the one remaining Targeted Case Management (TCM) audit.

Housing — Denise Cloward Issue: timely funding and contract receipt

COVID: Housing Is fully operational — full time work, generally from home.

Community Dev. Block Grant (CDBG): Tuolumne only - ($75k over 2 yrs) Housing
Stabilization through 9/21 being billed; new COVID funds in process — up to $189k.

Emergency Shelter Grants (ESG): New $200k Shelter contract (1320.1) is now being
expensed, with new homeless prevention/rapid rehousing funds now running low.
New funds applied for may be available in fall.

CalWorks — New Amador and Tuolumne contracts set at last year’s levels. Calavaras will
not contract with ATCAA for 2020-21. Only Amador fully spent 2019-20 contract.

Continuum of Care: ATCAA as administrator CESH #1 (received $225K advance
12/9/19, spent 22%), HEAP funds (received a lump $1.2 million, interest bearing,
spent 65%) and COVID-19 funding (received $316k, spent 75%).

HHAP funds (received a lump $1.9 million) received county responses to RFP - to be
spent over years. ATCAA is the admin entity for all 4 counties. Tuolumne County
submitted a request for all funds including CSCoC, choosing not to fund ATCAA,
Appeals are in process, as of 8/7/2020.

Varley Place: No vacant units at the moment, VASH funds are being received timely. At
full occupancy, this project projects a small net positive result.

CACFP: supplements shelter food costs — needs about $1,000/month from operations
Carter St/Rose quartz: fully occupied, is now running a small net positive result.

Food bank — Joe Tobin Issue:
COVID: Food bank is fully operational — full time from warehouse. Social distancing and
PPE protections in place.
Community Dev. Block Grant (CDBG):$391k contract over 2 years now being billed
through Sept 2021. New COVID funds in process —$140k for equipment.
Emergency Food Assist. Program (EFAP): CARES $71k is being spent first through Sept
2020. New $125k normal EFAP may be extended thru 9/2022. This pays for staff
to handle free Fed commodities — billed quarterly.
State EFAP: New $43k grant for 2020-21 awarded - only pays for CA food.
Anthem generator: Holding $31k to purchase emergency generator.
Steinberg/Goldberg foundation: New $40k set aside for equipment.
Feeding America: Awarded another $35k for operations in 2020-21, as a donation.
Adventist Health: Received $20,800 to support purchase of new refrigeration truck
Pantries: pays for food on a per pound basis
Donations: Holiday/saoliciting letters are important.
Fundraising: A local celebrity fundraiser and a new cooking-oriented fundraiser have
both been postponed due to COVID. $20K commitment from Sonora Sunrise
Rotary for generator project is uncertain.
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ATCAA Fiscal Officer Narrative — August 2020 p2

Energy —Astrid Torres Issue: timely water billings

COVID: Some Wx staff returned to work on8/3 , outreach/intake working from home.

Low Income Heat & Energy Assist Program (LIHEAP): weatherization & PGE assist —
consistent funding, cash advance has been used, Wx staff laid off for COVID

DOE: small, slow spending — scme of a cash advance remains for this program.
Amendment -3 submitted, 50% reduction is consistent with our capacity.

TCRCD DWR water conservation: all water made up half of the line of credit balance

Prop 84 water/DWR water direct: slow paying

Solar contract: Received - not in operation due to COVID

Amador youth — Pat Porto Issue: last year of 5 year contract
COVID: Full time work, from home, therapists not working — will probably be underspent
Child Abuse Treatment (CHAT): New 1 year $230k proposal filed for 2021.
IDA: $15k foster youth; contracted coardinator put fundraising on hold due to COVID.
United Way Relief Fund for Families: $20k for 40 Amador families has increased to $50K
for 100 families affected by COVID-19, almost spent out

Tuolumne youth — Bob White Issue:
COVID: Staff severely reduce hours, school is out — will probably be underspent.
Friday Night Live (FNL): spending under budget
Mentoring: spending under budget
Suicide prevention: spending under budget, new contract received and signed by ATCAA
Opioid safety: underspent — new contract got a no-cost extension to fiscal year end
Youth Empowerment Solutions (YES) partnership:

Community — various Issue:

COVID: Staff working fewer hours, outreach impacted

Central Sierra connect (Patrick): 4th yr on a no-cost extension $73k/yr for Broadband,

will end in September.

Lifeline (Tonya): program is adding clients, difficulty finding/retaining volunteers due to
COVID.

Community Services Block Grant (CSBG): Additional $37k to this year’s contract being
partly applied to drug free program in Amador. Increased CARES Act $350k in
funding application due Aug 14.

CSBG Earned Income Tax Credit (EITC): New contract awarded at $110k starting 10/20
for year end 6/21. COVID makes outreach difficult, plans are changing.

Census: Initial Tuolumne $65k funding boosted by added $97K will expand outreach,
COVID and early shutdown makes outreach difficult, plan is changing.
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ATCAA Fiscal Officer Narrative — August 2020 p3

Early Child Services — Nancy Miner Issue: transition plan for higher enrollment

COVID: Head Start/State preschool allows payment of normal hours during COVID,
tracking unpaid hours on which staff doesn’t earn PTO

Head Start/Early Head Start: 2019 underspending rollover, 2% COLA (retro to Jan.) and
new COVID funding of $204k approved. HS & EHS shut down in-class services, but
HS and CSPP allows expensing costs as normal.

Latino outreach: spending within budget - underspent due to COVID

CACFP: supplements Head Start food costs, underspent due to inability to charge staff
costs in COVID times - needs about $1,000/month from operations

Cal State Preschool Program (CSPP): higher funding/child makes program self-sufficient.

Family Learning Center (FLC): spending reduced - and revised budget accepted.

Administration — Bruce Giudici Issue:
COVID: AP: fewer invoices = shorter hours, rest of fiscal mostly full time remote work
Admin budget running positive. Payroll savings ($22k) offset lower indirect on under
earning contracts.

Health insurance/special projects Issue:
Health fund running positive ($35k) due to lower participation
Spending on yellow bldg. needed - $90k available
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CSBG CARES Program budget - March 27, 2020 - May 31, 2022

Salaries
Drug Free Community (Startup to augment CSBG Discretionary funding)

Isolation time (24 staff * $15/hr*80 hrs)

Outreach Dollars (Video Training, Constant Contact) (1 IT staff $23.81/hr*180hr)
Total salaries

Fringe
Drug Free Community (Startup to augment CSBG Discretionary funding)
Isolation time (24 staff * $6/hr*80 hrs)
Outreach Dollars (Video Training, Constant Contact) (1 IT staff $9.52/hr* 180hr)
Total fringe

Operating expense
Drug Free Community (Startup to augment CSBG Discretionary funding)
PPE Costs ($1.5K /mo.)
Total operating expense

Equipment

BU Generators for Service Centers during power outage (Negotiate 50/50% pay/owner)

Computer assets (5 laptops, 3 routers, 5 gigabit switches, VPN licenses)
Total equipment

Contract/consultant
Distance Learning: WebEx licenses, professional Zoom, etc.
Digitizing Needs Assessments and Intake forms (eDocs)
Teleconferencing Applications: WebEx / Zoom (licenses)
Total contract/consultant

Other
Transportation Vouchers (1,000 * $20)
Rental / Mortgage Assistance (60 * $1,000)
Water Vouchers (100 * $400)
Paying ($200) bills for 160 HS/EHS families affected by COVID-19.
Total other

$42,632
28,800

4,286

$10,901
11,520

1,714

$6,467
36,000

$30,000

9,000

$12,000
16,000

4,000

$19,976
60,000
40,000

32,000

2020 |64

$75,718

$24,135

$42,467

$39,000

§32,000

8151976
$363,296
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iﬁq’ AMADOR TUOLUMNE COMMUNITY ACTION AGENCY
( ) PERSONNEL POLICIES
%@ﬁemﬁi’"g&

3.4.8 Conflict of Interest in Hiring - DRAFT
(Board — xxfxx/xx, PC —xx/xxixx, Effective — xx/xxhx)

ATCAA wants to ensure that agency practices do not create situations such as
conflict of interest or favoritism based on employment of family members. This
extends to practices that involve employee hiring, promotion and transfer.

No person will be hired for or promoted/transferred to an ATCAA position over
which an-tmmediate a family member (as defined below) exercises direct
supervisory authority or directs the work of another immediate family member.

No ATCAA or Policy Council (PC) RS member, nor any immediate family
member of an ATCAA Board or PC member, may be hired for any ATCAA
position, except that a PC member may occasionally substitute in the ATCAA
ECS/Head Start Program.

“brmediate Family Member” includes any of the following: spouse, domestic
partner, sibling, child, parent, grandparent, grandchild, foster parent, step parent,
sibling-in-law, child-in-law, parent-in-law, uncle, aunt, nephew, niece, step-
sibling, and step-child. “Family Member” also includes domestic partners (a
person with whom the employee’s life is interdependent and who shares a
common residence) and, a daughter or son of an employee’s domestic partner.

Procediires

If employees begin a dating relationship or become relatives, partners or
members of the same household, and one party is #ra-supervisory-peosition
exercising supervisory responsibilities over the other party, that person is
required to inform management and human resources of the relationship. The
employees will have 60 days to resolve the situation on their own. After 60 days,
if the employees have not yet resolved the situation on their own by means
acceptable to ATCAA, such as a transfer or employment outside the agency, the
employees’ supervisors will work with human resources (HR) to determine the
most appropriate action for the specific situation. This may include transfer or, if
necessary, termination of one of the employees.
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ﬁ" AMADOR TUOLUMNE COMMUNITY ACTION AGENCY

) PERSONNEL POLICIES

If there is a situation where an action of ATCAA, such as reduction in workforce,
results in an involuntary circumstance in which two relatives, partners or
members of the same household may be reporting to each other, one of the
employees will be reassigned within 60 days. During those 60 days, the
supervisory employee will not have involvement or direct input in the employment
decisions of the other employee.

ATCAA reserves the right to apply this policy to situations where there is a
conflict or the potential for conflict because of the relationship between
employees, even if no direct reporting relationship or authority is involved. In
these situations, ATCAA will reassign one of the employees within 60 days.

Any exceptions to this policy must be approved by the Executive Director.
Written justification for the exception must be submitted to HR prior to any
employment decisions.
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Proposedtimeline for Executive Director Review meetings:

8/24-8/28

8/31

9/1-9/20

9/28-10/7

10/9

Meeting - 30 minutes:

1) Finalize questionsto be asked

2) Finalize list of reviewers (Board members. key staff. and
community members. ED will create list and provide contact
information)

Survey created by committee member or designated staff and link
emailed out

Survey available

Survey data compiled by committee member or designated staff

Meeting - 90 minutes:

1) Review compiled data

Meeting - 90 minutes:

1) Conduct review with Executive Director

Report out findings in Closed Session at the regularly scheduled
October 9% Board meeting
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This is a message from the California Department of Education (CDE), Early Learning
and Care Division (ELCD).

el e i vk v v v ol ol ol ol ol ok o el ol ol e e o o o o e

COVID-19 Management Bulletin Guidance to the Field

Since the beginning of the declared State of Emergency, the CDE, ELCD has issued
eight (8) Management Bulletins (MB) and three (3) MB revisions. These MBs are aimed
at sharing new, waived, or modified requirements for early learning and care (ELC)
service contractors. The ELCD appreciates the ELC field's hard work responding to the
challenges that COVID-19 has presented and adapting to the directives that the
Legislature and the Governor's administration charged the CDE with implementing while
continuing to serve children and their families.

Many of the COVID-19 MBs were based on statutory authority from Senate Bill (SB)
117, which expires June 30, 2020. As a result, there will be some areas where guidance
issued over the last several months will now revert back to existing regulatory and
statutory requirements. Additionally, the 2020-21 Budget Act (Assembly Bill [AB] 89)
and Education Omnibus Trailer Bill (Senate Bill [SB] 98) give the CDE new authority for
COVID-19 response in some areas. The CDE will be issuing guidance on those areas in
MBs as specified below.

This guidance serves to share with the field:

+ Specific MBs that have expired effective July 1, 2020
» Requirements for contractors reverting back to Pre-COVID guidance
+ Additional upcoming MBs from CDE

Management Bulletins to be Rescinded
Effective July 1, 2020 the following MBs have expired and will no longer be in effect:

« MB 20-04A: COVID-19 Guidance on Apportionment, Attendance, and Reporting
Requirements — Amendment

« MB 20-05: COVID-19 Guidance: Temporary Waiver of Family Fees
MB 20-07: COVID-19 Guidance to California Resource and Referral Programs
and Local Planning Councils

« MB 20-08A: COVID-19 Guidance on Procurement and Audits — Amendment

« MB 20-09: COVID-19 Guidance on Program Self-Evaluation, Contract
Monitoring, and Program Quality Requirements

+ MB 20-10: COVID-19 Guidance regarding Family Child Care Home Education
Networks

« MB 20-11: COVID-19 Guidance: Emergency Closures

(Note: MB 20-06a will be in effect through August 28, 2020)

195
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COVID-19 Requirements Reverting Back to Pre-COVID Guidance

The following requirements are now back to pre-pandemic guidance:

Pandemic COVID-19 Policy

Policy After July 1, 2020 (FY 2020-21)

Fiscal and attendance reporting
requirements extended

The fiscal and attendance reporting
requirements are now on a typical schedule
and there is no extension provided.

Dual Provider Payments for Alternative
Payment Programs

Providers serving children in the Alternative
Payment Programs will no longer be paid
for thirty days of closure in addition to their
10 non-operation days. Providers will only
be paid for days of service and for their 10
non-operation days.

IAttendance records and/or invoices;
signatures for AP providers
reimbursement

The monthly attendance records and/or
invoices to the parent and provider must be
signed by the parent and the provider.
(Education Code [EC] 8221.5)

Data collection from AP Contractors and
County Welfare Departments on dual
provider payments and variable schedules

This specific data collection is not
continuing, though there will be new data
collection requirements implemented as
part of the 2020-21 Budget Act.

Family Fees Waived

As of July 1, 2020, Family Fees must be
assessed and collected in accordance with
MB 20-13 (EC 8273). This includes
families enrolled in the Essential Worker
Child Care program.

Emergency Childcare services, enroliment
of at-risk populations, children of essential
workers, and children with disabilities or
other special health care needs that do not
meet need and eligibility requirements as
specified in EC Section 8263.

As of July 1, 2020, no new families may be
enrolled in Emergency Childcare. Cnly
families/children that meet the eligibility and
need requirements set forth in EC 8263
may be enrolled. (The CDE will issue
guidance on continuing to serve families in
the Emergency Childcare program after
June 30, 2020).

Ratios

Ratios for direct service contractors will
return to what is required in 5 CCR 18290
through 18292.
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Pandemic COVID-19 Policy

Policy After July 1, 2020 (FY 2020-21)

'Waiver of Teacher definition

The teacher definition for direct service
contractors will return to what is required in
EC 8208 (a-f)

California Preventative Health and Safety
Practices training hubs to pricritize training
for those serving essential workers

These hubs are no longer required to
prioritize providers serving essential worker
families.

Program Self-Evaluation suspension

Program self-evaluation will be in effect for
FY 2020-21, but no retroactive self-
evaluation for 2019-20 will be required (5
CCR 18279).

Parent conferences suspension

Parent conferences are no longer
suspended (5 CCR 18275).

Environmental Rating Scales (ERS)
suspension

The ERS requirements resume for the
2020-21 program year (5 CCR 18281).

Developmental Profile of Desired Results
System

The profile requirements resume for the
2020-21 program year. (5 CCR 18272)

Fiscal Year 2020-21 COVID-19 New Guidance to the Field

On June 29, 2020, Governor Newsom signed AB 89, the Budget Act of 2020-21, and

SB 98, the Education Omnibus Trailer Bill. While the MBs listed above expired on June
30, 2020, some of the directives from them will continue, or continue in slightly different
form, due to the Budget Act.

To implement the 2020-21 Budget Act provisions around COVID-19 and other needed
guidance within CDE's existing authority, the CDE will be releasing MBs covering the
following topics:

Guidance regarding a fiscal hold harmless, navigating local rules regarding ratios
and group size, emergency closures, and distance learning guidance for direct

service contracts.

Guidance regarding a fiscal hold harmless for AP providers by reimbursing at the

certified need

Guidance regarding how families currently enrolled in Emergency Childcare can
continue to be served and how eligible families will be prioritized for transition
into longer-term early learning and care programs

197
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» Guidance regarding Resource and Referral agencies and Local Planning
Councils

« Guidance regarding extending certain procurement provisions of MB 20-08a, in a
reissued MB or other guidance.

Contractors are hereby advised not to create new policies or practices to
implement the provisions of the Budget Act listed above under “New Guidance to
the Field” until they receive MB directives from the ELCD.
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Note: State Median Income for families of & persons or more are calculated by multiplying the SMI for a family of
four by the ratio for the appropriate family size used in the federal Low-Income Home Energy Assistance Program
and specified in federal regulations at paragraphs (5), (6), and {7) of subdivision (b) of Section 96.85 of Title 45 of
the Code of Federal Regulations.

Effective July 1, 2020, contractors must use the revised Income Ranking Table at
hitps:/iwww.cde.ca.gov/sp/cd/ci/documents/incomerankingtable2020.xlsx when determining priority for enrolling
families.

If you have any questions regarding the information in this MB, please contact your assigned Early Learning and
Care Program Quality Implementation Regional Consultant via the CDE Consultant Regional Assignments web
page at htips://www.cde.ca.gov/sp/cd/ci/assignments.asp or by phone at 916-322-6233.

This Management Bulletin is mandatory only to the extent that it cites a specific statutory and/or
regulatory requirement. Any portion of this Management Bulletin that is not supported by a specific
statutory and/or regulatory requirement is not prescriptive pursuant to California Education Code Section
33308.5.

Questions: Early Learning and Care Division | 916-322-6223
Last Reviewed: Tuesday, June 16, 2020
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For Sections 18084.2 and 18086 of the 12-Month Eligibility impiementation Guidance (Implementation Guidance)

Contractors that have concerns regarding the impact that issuing family fee refunds or credits may have on
contract apportionments can contact their assigned Child Development and Nutrition Fiscal Services fiscal analyst.
A directory of analyst assignments can be found on the California Department of Education (CDE) Fiscal
Apportionment Analyst Directory web page at hitps:/www.cde.ca.gov/fg/aa/cd/faad.asp.

If you have any questions regarding the information in this MB, please contact your assigned Early Learning and
Care Program Quality Implementation Office Regional Consultant. A list of consultants can be found on the ELCD
Consultant Regional Assignments web page at hitps://www.cde ca.gov/sp/cd/ci/assignments.asp, or by phone at
916-322-6233.

This Management Bulletin is mandatory only to the extent that it cites a specific statutory and/or
regulatory requirement. Any portion of this Management Bulletin that is not supported by a specific
statutory and/or regulatory requirement is not prescriptive pursuant to California Education Code Section
33308.5.

Questions: Early Learning and Care Division | 916-322-6223
Last Reviewed: Friday, June 26, 2020
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EDUCATION

Homve | Specisiized Progreme { Child Development { Contracior Informafion

Management Bulletin 20-14

Early Leaming and Care Division

Subjact: Gukdance Regarding the Temporary Extensgion of Emergency Chikicare Services, Transliion Inte Ongolng
Childcare Services, and Assessment of Family Fees for Essentlal Workers and At-risk Populafons

Number: 20-14
Diate: July 13, 2020
Expires: June 30, 2021, or unill rescinded

Authority: Senate BE 117 {Chapler 3, Statutes of 2020); Executive Order N-33-20; Executive Order N-45-20;
Executive Order N-47-2() Senate BH 89 (Chapier 2, Statutes of 2320}, Execufive Onder N-88-20); Agssembly BE 89
{Chapter 7, Statutes of 2020); Senate BEI 98 (Chapler 24, Statutes of 2020}

Afttention: Execulive Directors and Frogram Direciors of Al State-Subskdlzed Early Leaming and Care Frograms

Purpose

This Management Bulledn {MB) rescinds and replaces MB 23-06A, which set forth directives for “Emergency
Chlldcare” sorvices ©or egsential workers, and other deslgnated populations, after the signing of Executive Order
{EQ) N-33-200, EQ N-45-20, EQ N-47-20, and EQ N-66-20.

This MB provides guldance to state-subsidzed eary lsaming and care {(ELC) programs on the exienglon of services
for famBas whose children were enrolled In Emergency Chikicare durng Rscal Year {(FY) 20H9-20, and the
assessment of Famlly Fees beginning July 1, 2820. This MB also provides gukiance for the transiion and
priofiization of enrcliing eligible famlles Into ongoing chikicare serdces In FY 2020-21.

The directives below only apply to FY 202021, pursuant to Senate BEI (SB) 98 (Chapter 24 of the States of 20:20).
Ag the gliuation evolves, the Legislature may chooge o change or modiy the actions they have taken in the 2020-21
Budget Act. To the extent that any changes are made, the Calfomla Department of Education {CDE) will release or
update addional guldance.

Background

The Cdliomla Education Code (EC) Section 8283(a) sets forth the ellghlly and need requirements for famlles
recelving subskilzed ELC services. Generally, famBes must meet one olighilly requirement and one nead
requirement to be eligihle for ELC servces.

Wihth the excoption of the Callfomia State Preschool Program (CSPP), EC Section 8283(b) specifies the priodty order
for enroling famBlas. FamiBes with children who are recehing child protective services (CPS) or are at-rigk of abuge,
neglect, or exploltation recelve first plordty for serdces.
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b. Children eligible through the Emergency Childcare BridgeProgram for Foster Children (authorized by
California Weffare and Institutions Code Section 11461.6).
c. Families experiencing homelessness as defined in Section 11434(a)(2) of Title 42 of the United States
Code, known as the McKinney-Vento Homeless Assistance Act.
d. Children of domestic violence survivors.
3. Families with children with disabilities or special health care needs whose IEPs and/or IFSPs include ELC
services.

Based on the autherity of SB 117 and these Executive Crders, families enrolled in Emergency Childcare were
required to self-certify their status.

On May 29, 2020, the Governor issued EO N-66-20, which allows essential worker families, at-risk populations, and
children with disabilities or other health care needs, whose IEPs and/or IFSPs include ELC services and who are
enrclled in Emergency Childcare through either a CCTR, CSPP, CFCC, or a CAPP contract, to receive services
through June 30, 2020, or for 60 calendar days following the date of the child’s enrollment, whichever is longer,
subject to available funds.

On June 29, 2020, the Govemnor signed SB 98 (Chapter 24, Statutes of 2020), which appropriated $73 million for
CAPP and CMAP contractors to provide Emergency Childcare services for essential workers and other designated
populations for an additional ninety (90) days, in additicn to the sixty (60) calendar days specified in

EO N-66-20, and possibly longer if a contractor has not exhausted its funds. SB 98 also requires all children who
received Emergency Childcare services to be given first priority for enroliment in altermative payment programs with
available capacity.

On June 29, 2020, the Govemnor signed Assembly Bill (AB) 89 (Chapter 7, Statutes of 2020), which appropriated
$47,236,000 available beginning July 1, 2020, for 5,600 CAPP slots to provide continuity of care for families who
were previously enrolled in Emergency Childcare. AB 89 requires that families previously enrolled in Emergency
Childcare through CAPP and CMARP be given first priority for enrolliment into ongoing subsidized childcare through
CAPP.

Policy

New enroliments in Emergency Childcare cannot oceur after June 30, 2020. All new enroliments of children who
received Emergency Childcare services into ongeoing care must be consistent with the directives and prioritizations
described in this MB.

Effective July 1, 2020, services for families currently enrolled, or enrolled as of June 30, 2020, in Emergency
Childcare through the CAPP or CMAP may be extended for an additional ninety (90) days, in addition to the days
specified in EO N-66-20. If a CAPP or CMAP confractor projects that it will have unspent Emergency Childcare
funds after Emergency Childcare services are provided, the contractor may extend childcare services beyond 90
days for enrolled families, until funds are exhausted.

Families who were receiving Emergency Childcare services through the CAPP or CMAP and were disenrolled prior
to July 1, 2020, may be reenrolled before July 15, 2020, without needing to provide additional eligibility and need
documentation. A CAPP or CMAP contractor must, to the extent possible, work directly with a family that receives
Emergency Childcare services and the local Resource and Referral (R&R) agency to assist the family in accessing
ongoing subsidized or nonsubsidized childcare services that meets the family’s needs.

All families who meet the eligibility and need requirements as defined in EC sections 8263 and 8263.1, and who
were previously enrolled in Emergency Childcare through any contract prior to June 30, 2020, have priority for
enrollment into ongoing subsidized childcare over any other family on the contractor's wait list, as specified in the
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For families that were disenrolled and are being reenrolled in Emergency Childcare, contractors may either issue
families a Notice of Action {NOA) or a letter notifying them of re-enrollment. Similarly, families who were not
previously disenrolled but whose care is being extended should be issued a NOA or a letter notifying them that care
has been extended. In either case, the notification must include the effective date of re-enroliment or extension of
temporary Emergency Childcare, the revised last date of enroliment in temporary Emergency Childcare, and any
Family Fee assessed, as specified below. If the contractor is unable to determine a definite last date of enroliment in
temporary Emergency Childcare, an estimated date may be provided on the NOA with a notation for the family that
the end date is estimated and dependent on the availability of Emergency Childcare funds. A letter template for
notification of re-enrollment in, or extension of Emergency Childcare services, assessment of family fees, and the
revised last date of Emergency Childcare services can be located at

hitps:/fwww.cde.ca govisp/cd/cildocuments/emergencyextension.docx.

As specified in Title 5, California Code of Regulations, (5 CCR), Section 18119 contractors shall issue a NOA;
Recipient of Services at least fourteen (14) days before the end date of the limited term authorization of Emergency
Childcare.

Family Fee Collection for Families Enrolled in Emergency Childcare

Contractors must provide written notification to families receiving Emergency Childcare after June 30, 2020, if they
will be required to pay a family fee, effective July 1, 2020, or the date they were re-enrolled into Emergency
Childcare. Family Fees shall be assessed based on the family’s self-certification of income, family size, and hours of
need provided at enrollment into Emergency Childcare services. Families whose circumstances have changed since
they were enrolled may submit a revised self-certification if they wish to do so.

Families whose children were enrclled in Emergency Childcare prior to June 30, 2020, must be notified of the family
fee at the time they are notified that their services will be extended. Contractors may either issue families a NOA or a
letter notifying them of the Family Fee. In either case, families must be given appeal rights, in accordance with 5
CCR, Section 18120. A letter template for notification of reenrcliment into or extension of Emergency Childcare,
assessment of family fees, and the revised last date of Emergency Childcare services can be located at
https://iwww.cde.ca.gov/spicd/cildocuments/emergencyextension.docx.

At the time CAPP and CMAP contractors notify families of the fee assessment, they must also notify providers of the
assessed fees and the date fees are to be collected from the family.

Family fees are effective either July 1, 2020, or the date the family was re-enrolled in Emergency Childcare, and for
the menth of July only, are due fourteen (14) days after notification of the fee assessment. Fees will become
delinquent on the date they are due. Failure to pay the family fee could result in disenroliment from Emergency
Childcare. Unlike in ongoing childcare, in Emergency Childcare if a family appeals the contractor’s decision to
assess family fees, and if the family's appeal of the assessed family fee is successful, the contractor shall issue a
refund of overpayment of fees, as applicable.

Family fees for August and subsequent months are due on the 1% day of the month, just as they are for families
enrolled through the typical subsidized process, and will become delinquent in accordance with normal procedures.
Failure to pay the family fee could result in disenrollment from services. Unlike in ongoing childcare, in Emergency
Childcare if a family appeals the contractor’s decision to assess family fees, and if the family’s appeal of the
assessed family fee is successful, the contractor shall issue a refund of overpayment of fees, as applicable.
Contractors may, but are not obligated to, offer families a reasonable repayment plan for delinquent fees. Contractors
should ensure that all delinquent fees are resolved prior to the end of the families’ extension of Emergency Childcare
services.
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2. CAPP or CMAP and who seek to enroll children that are identified by a legally qualified professional as at-risk
of being neglected or abused.

3. CAPP or CMAP and who meet income eligibility requirements, with the lowest gross monthly income in
relation to family size admitted first.

4. CCTR, CSPP, or CFCC and who seek to enroll children that are receiving CPS through a county welfare
program.

5. CCTR, CSPP, or CFCC and who seek to enroll children that are identified by a legally qualified professional as
at-risk of being neglected or abused.

6. CCTR, CSPP, or CFCC and who meet income eligibility requirements, with the lowest gross monthly income in
relation to family size admitted first

Second Priority Category: Families that did not receive temporary Emergency Childcare who:

1. Seek to enroll children that are receiving CPS through a county welfare program.

2. Seek to enrcll children that are identified by a legally qualified professional as at- risk of being neglected or
abuse

3. Meet income eligibility requirements, with the lowest gross monthly income in relation to family size admitted
first

Note: Within each priority category, families must be prioritized in the order listed.

Families receiving Emergency Childcare services that are certified for ongoing subsidized services for FY 2020-21
shall follow the typical enrollment process and must provide all documentation as specified in 5 CCR, and the 12-
Month Eligibility Implementation Guidance issued with MB 17-14, and located at

hitps:/iwww.cde.ca govispicd/ci/documents/iwelvernonthguidance.doc.

Families certified for ongoing subsidized services shall receive services for no less than twelve (12) menths, as
certified for ongoing 12-month eligibility shall receive services for no less than twelve months from the date they are
certified for ongoing childcare.

Families who were enrolled in Emergency Childcare through a CMAP, CSPP, CCTR, or CFCC may apply for ongoing
subsidized childcare services through a CAPP, and shall be prioritized for CAPP services, as specified above. CAPP

contractors must verify that those families were enrolled in Emergency Childcare before prioritizing them for ongoing

childcare services.

Families seeking to enroll children who are receiving CPS through a county welfare program, or who are seeking o
enrcll children who have been identified by a legally qualified professional as at-risk of being neglected or abused
must provide a written referral to be eligible for prioritization into ongoing childcare. If the family does not have a
written referral at the time of enroliment into ongoing childcare, contractors should allow the family time to obtain the
referral and continue to provide Emergency Childcare services until the extension of Emergency Childcare services
has expired,

To the extent possible, CAPP contractors must work directly with families whose children are enrolled in Emergency
Childcare, and the local R&R agency to assist those families with accessing ongoing subsidized or nonsubsidized
childcare services that meet the family’s needs. As part of this process, families who meet need and eligibility
requirements must be provided information and assistance to access subsidized childcare, while families who do not
meet the eligibility and need requirements for ongoing subsidized childcare must be provided information and
assistance to access nonsubsidized childcare.

Transition of Emergency Childcare Families to Ongoing Childcare in CMAP and
CMIG
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Families certified for ongoing subsidized services shall receive servicas for no less than twelve (12) months, as
specified in MB 17-14, which can be located at hitps://www.cde.ca.gov/sp/cd/ci/mb1714.asp. Families who are
certified for ongoing 12-month eligibility shall receive services for no less than twelve months from the date they are
certified for ongoing childcare.

As specified in EC 8263(c) in order to promote continuity of care, contractors must prioritize families enrolled in
Emergency Childcare by June 30, 2020 for ongoing subsidized childcare, prior to any other new enroliments, and
must enroll families in the following priority order, as specified 5 CCR Section 18106:

First Priority Category for Enroliment in CSPP, CCTR, and CFCC Contracts (Continuity of Care): Families that
received temporary Emergency Childcare in CSPP, CCTR, CFCC, CAPP, or CMAP who:
1. Seek to enroll children that are receiving CPS through a county welfare program.

2. Seek to enroll children that are identified by a legally qualified professional as at-risk of being neglected or
abused.

3. Meet income eligibility requirements, with the lowest gross monthly income in relation to family size admitted
first.

Second Priority Category for Enroliment in CCTR and CFCC Contracts: Families that did not receive temporary
Emergency Childcare who:

1. Seek to enroll children that are receiving CPS through a county welfare program.

2. Seek to enrcll children that are identified by a legally qualified professional as at-risk of being neglected or
abused.

3. Meet income eligibility requirements, with the lowest gross monthly income in relation to family size admitted
first.

Second Priority Category for Enroliment in CSPP Contracts: Families that did not receive temporary Emergency
Childcare. For new enroliments in CSPP, contractors must follow eligibility and enrollment priorities in MB 20-01,

Note: Within each prionity category, families must be prioritized in the order listed.

Families seeking to enroll children who are receiving CPS services through a county welfare program, or who are
seeking to enroll children who have been identified by a legally qualified professional as at-risk of being neglected or
abused must provide a written referral to be eligible for prioritization into ongoing childcare. If the family does not
have a written referral at the time of enrollment into ongoing childcare, contractors should allow the family time to
obtain the referral and continue to provide Emergency Childcare services until the extension of Emergency Childcare
services has expired,

If the CSPP, CCTR and CFCC contractors do not have sufficient contract funds to support such enroliments, they
should refer families to the local R&R agency and/or the local CAPP to apply for ongoing services that provide twelve
{12) month eligibility.

Application Process for Families Transitioning from Emergency Childcare into
Ongoing Childcare
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As described above, to the extent possible based on the availability of funds, contractors shall begin transitioning
eligible families from Emergency Childcare into ongeing childcare beginning July 1, 2020, following the certification
processes specified in 5 CCR and the 12-Month Eligibility Implementation Guidance, located at
https://iwww.cde.ca.govisp/cd/ci/documents/twelvementhguidance.doe.

At the time of certification into ongoing subsidized childcare, the contractor must determine if the family is
responsible for paying a flat monthly family fee, and shall assess the family fee as specified in MB 20-13, available at
https://www.cde.ca.govisp/cd/ci/mb2013.asp using the FY 2020—21 Family Fee Schedule available at

Contractors shall issue families transitioning from Emergency Childcare into engoing childcare a NOA informing
them of their twelve-month (12) eligibility in accordance with £EC Section 8263 (h) and MB 17-14. Contractors are
required to issue a NOA as specified in 5 CCR Section 18118, and shall also provide families with due process as
specified in 5 CCR Section 18120. Families transitioning from Emergency Childcare into ongoing childcare shall be
assessed fees, if applicable, based on eligibility and need documentation submitted during the enrollment process. If
family fees are applicable, contractors shall determine and calculate the appropriate full time or part-time monthly fee
in accordance with MB 20-13 and issue 2 NOA informing the parent of the applicable full-time and part-time fee.

Hold Harmless for Emergency Childcare Determinations

ELC confractors that obtained a signed Coronavirus Disease 2019 (COVID-19) Self-Certification formfor families
who were enrolled into Emergency Childcare shall not be held responsible for determining if a parent or guardian’s
work is "essenfial” or if a family is an at-risk population. Furthermore, the ELC contractors shall not be subjected to a2
penalty for accepting a child whose parent or guardian is determined not to meet those definitions.The state shall
hold harmless any ELC contractors that, in good faith,enrolled a child in Emergency Childcare whose parent or
guardian is determined not to meet those definitions.

Alternative Payment Contractor Augmentations

The length of ime families may be extended for Emergency Childcare is subject to the availability of funds for each
CAPP and CMAP contractor. Augmentations provided in FY 2019-20 as well as forthcoming FY 2020-21
augmentations must be taken into consideration when determining the length of time care may be extended.

For example, confractors that fully expended their FY 201920 Emergency Childcare augmentation by June 30,
2020, may not have had the ability to extend care for up to sixty (60) days as allowable by EO-N-66-20. In this
instance, the contractor will utilize funding from a forthcoming FY 2020-21 augmentation to extend emergency care
for ninety (90) days or longer, contingent upon the availability of funds. If contract funds do not allow for a ninety (90)
day extension of Emergency Childcare, contractors must decrease the number of days families receive care to
ensure adequate contract funds are available to reimburse providers for services rendered.

Alternatively, a contractor may have authorized care for sixty (60) days by utilizing their FY 2019-20 augmentation.
In this instance, the contractor may extend care for an additional ninety (90) days with their forthcoming FY 2020-21
augmentation. In all instances, the extension of care is contingent upon availability of funds.

Similarly, the number of enroliments allowable for ongoing subsidized care is dependent on the availability of funds
for each CAPP or CMAP contractor. As such, each CAPP or CMAP contractor must assess the cost of extending
care for each child enrolled in Emergency Childcare, as well as determine the number of children that can be
enrolled into ongoing subsidized care, to ensure that the cost of providing care does not exceed the CAPP and
CMAP total contract amount.
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The California Department of Social Services (CDSS) Community Care Licensing Division has developed Provider
Information Notices (PIN) which provides guidance on social and physical distancing, ratioc and group sizes, and
healthy practices during the COVID-19 pandemic. The PINs released by CDSS can be found at
https://www.cdss.ca.gov/inforesources/community-care-licensing.

Choosing to Reopen and What it Looks Like to Reopen Facilities

The Center for Disease Control (CDC) has released guidance to assist providers in making the decision to reopen.
You can find the Childcare Decision Tree at hitps://www.cdc gov, navirus/2019-ncov/community/schools-
il hildcare-Decision-Trae.pdf.

For more information about COVID-19 guidance from the Office of Head Start, including the Collaborating Actively in
Meaningful Planning (CAMP) series, please visit their website at hitps://eclkc.ohs. acf hhs.goviabout-
us/coronavirus/responding-covid-19.

Other State and Federal Guidelines regarding Childcare and COVID-19

For mere information about federal and state guidance and response to COVID-19, please refer to the CDC website
at hitps://iwww.cde.gov/coronavirus/2019-neov/community/schools-childcare/index.himl,

the California Department of Public Health’s website at
hitps:/iwww cdph.ca gov/Programs/CID/DCDC/Pages/immunization/ncov2019.aspx,

and the California COVID-19 Response website at https://covid19.ca.gov/.

The CDC recently released additional guidance for childcare providers in The Supplemental Guide for Child Care
which can be found here: hitps://www.cdec.gov/coronavirus/2019-ncov/icommunity/schools-childcare/guidance-for-
childcare.html

Contacting your Program Quality Implementation Office Regional Consultant

If you have any questions regarding the information in this MB, please contact your assigned ELCD, Program Quality
Implementation Office Regional Consultant via the ELCD Consultant Regional Assignments web page at
https://www.cde.ca.gov/sp/cd/ci/assignments.asp or by phone at 916-322-6233.

This Management Bulletin is mandatory only to the extent that it cites a specific statutory and/or regulatory
requirement. Any portion of this Management Bulletin that is not supported by a specific statutory and/or
regulatory requirement is not prescriptive pursuant to California Education Code Section 33308.5.

Stephen Propheter, Director
Early Leaming and Care Division

Questions: Early Learning and Care Division | 916-322-6223
Last Reviewed: Monday, July 13, 2020

120



