AMADOR TUOLUMNE COMMUNITY ACTION AGENCY
BOARD OF DIRECTORS MEETING
AGENDA
February 12, 2021 | 10:30 a.m.

Zoom Video Conference
URL.: https://us02web.zoom.us/j/87402405364?pwd=R VI3KzJJMmNWUkpMSidsUVhnNkV5UT09
Meeting ID: 874 0240 5364
Password: 021221
Phone Number: +1 669 900 6833 US (San Jose)
Teleconference Location: 10590 Hwy 88 Jackson, CA 95642

1. CALL TO ORDER:

2. ROLL CALL:

ATCAA 2021 Board of Directors

Lynn Morgan, A PRI Board Chairperson
Walt Kruse, T LIR Board Vice-Chair

Board Secretary-Treasurer

Amador Tuolumne
Frank Axe PUB Kathleen Haff PUB
Jeff Brown PUB Daniel Anaiah Kirk | PUB
Joni Drake LIR Lloyd Schneider PRI
Mary Pulskamp LIR Colette Such PUB
Linda Rianda PUB Serafina Thomas HSPC
Susan Ross PRI VACANT LIR
Jim Wilmarth PRI
ATCAA Staff

Joseph Bors Executive Director
Bruce Giudici Fiscal Officer
Rachel Leach CSBG Coordinator
Katelyn Peterson Secretary to the Board
Pat Porto Family Resource Services Director
Tonya Kraft Lifeline Program Coordinator
Kristy Moore Communications Manager
Patrick Kane MCHN & CSBG CARES Program Manager

Others Present:


https://us02web.zoom.us/j/87402405364?pwd=RVl3KzJJMmNWUkpMSjdsUVhnNkV5UT09
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. APPROVAL OF AGENDA: Approval of agenda for this date, any and all off-agenda items
must be approved by the Board (pursuant to Government Code 54954.2)

PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken.
Any person may address the Board at this time upon any subject; however, any matter that
requires action may be referred to Staff and/or Committee for a report and recommendation for
possible action at a subsequent Board meeting. Please note there is a five (5) minute limit per
topic.

BOARD TRAINING
5.1.Board of Director Position Description. Pg. 5
5.2.Board of Director versus Executive Director Roles. Pg. 6

5.3.New Member Orientation, to be completed via Zoom before next Board Meeting.
5.3.1. Board Orientation Checklist. Pg. 7

New members include Colette Such, Serafina Thomas, Daniel Anaiah Kirk, and
Kathleen Haff.

CONSENT AGENDA: Items listed on the consent agenda are considered routine and may be
enacted by one motion. Any item may be removed for discussion and made a part of the regular

agenda at the request of a board member(s).
6.1. Board Minutes 12/11/2020 Pg. 8

COMMITTEE REPORTS:
7.1. Finance Committee: Verbal Report of 2/11 Meeting
7.1.1. Approval of Financial Reports (Org Std 8.7)
Administrative Budget to Actual Pg. 16
CSBG Budget to Actual Pg. 18
ATCAA Balance Sheet Pg. 19
ATCAA Revenue and Expenditure Report Pg. 20
ATCAA Cash Flow-Overview Pg. 21
ATCAA Cash Flow-Housing Pg. 22
ATCAA Cash Flow-Food Bank Pg.23
ATCAA Cash Flow-Energy Pg. 24
Housing Support Account - Tuolumne Properties and Varley Place Pg. 25
10 Fiscal Officer Narrative - 12/2020 Pg. 26
7.1.2. Approval of new Interim Secretary-Treasurer until December Election.
7.2. Nominating Committee: Has not met (pending Low Income Candidates).
7.3. Internal Affairs Committee: Has not met.
7.4. Early/Head Start Policy Council: Verbal Report of 2/5 meeting.
7.4.1. Health & Safety Screener Letter. Pg. 29
7.4.2. Head Start Governance, Leadership & Oversight Capacity Screener Letter. Pg. 30
7.4.3. Selection Criteria for Head Start and Early Head Start (Request for Approval). Pg. 31
7.4.4. Annual Recruitment Plan & Service Area (Request for Approval). Pg. 32
7.5. Executive Committee: Has not met.

DO N YW~
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8. NEW BUSINESS:

8.1. ATCAA Annual forms. Pg. 33
8.1.1.  AB1234 Ethics Training.
8.1.2.  Form 700, due April 1st. Handout.
8.1.3.  Conflict of Interest. Due February 19*. Handout.

8.2. Board Vacancy - Tuolumne Low Income Representative

8.3. Board Committee Equality — 2021 Board Committee Assignments Pg. 34
8.3.1.  Fill vacancies for Nominating Committee (Attempt to have equal sector

representation on each committee)

9. OLD BUSINESS:
9.1. Board Survey & Assessment Results. Handout.

10. DISCUSSION:
10.1. Adjusting Board Meeting Start Time During COVID-19 Pandemic
10.1.1. Request of Member Kirk

11. CSBG REPORT:
11.1. Community Needs Assessment, Strategic Plan, and Community Action Plan

12. EXECUTIVE DIRECTOR REPORT:
12.1. Opening Service Centers

13. PROGRAM PRESENTATIONS: (Org Std. 5.9)
13.1. Family Resource Services, Pat Porto (Verbal Report) Pg. 36
Drug Free Community
13.2. Lifeline, Tonya Kraft (Verbal Report) Pg. 38
13.3. Communications, Kristy Moore (Verbal Report) Pg. 40
40" Anniversary Planning
CalEITC, Tax, and COVID-19 Outreach
13.4. MCHN & CSBG CARES Program, Patrick Kane (Verbal Report) Pg. 42
MCHN Kickoff & CSBG CARES
13.5. Housing, Denise Cloward (Slide Only) Pg. 44
13.6. Food Bank, Joe Tobin (Slide Only) Pg. 46
13.7. Energy, Craig Case (Slide Only) Pg. 48
13.8. Prevention Programs/YES Partnership, Bob White (Slide Only) Pg. 50
13.9. Early Childhood Services, Nancy Miner (Slide Only) Pg. 52

14. ITEMS FOR FUTURE AGENDAS:
14.1. Risk Assessment
14.2. ROMA Training

15. INFORMATIONAL:
15.1. 2021 ATCAA Board Roster by Sector/County. Pg. 53
15.2. Head Start Policy Council Minutes 12/4/2020. Pg. 54



ATCAA Board of Directors Meeting 2/12/2021 |4

15.3. ACF Program Instruction on Interim Final Rule of Flexibility for Head Start Designation
Renewals in Certain Emergencies (ACH-PI-HS-20-07. Pg. 58

15.4. Management Bulletin 20-19a on Updated Guidance on Family Fees for Fiscal Year 2020-
21. Pg. 60

15.5. CDE Management Bulletin 20-20 on Non-COVID-19 Emergency Closure Requests for
Fiscal Year 2020-2021. Pg. 70

15.6. CDE Management Bulletin 21-01 on Updated Guidance Regarding Coordination of
California Resource and Referral Programs and Local Planning Councils in Support of
Families During the COVID-19 Pandemic. Pg. 74

15.7. CDE Management Bulletin 21-02 on Guidance on Implementation of Program Quality
Requirements during the COVID-19 Pandemic. Pg. 79

16. FUTURE BOARD MEETINGS:
April 9", 2021

17. ADJOURNMENT:

LATE AGENDA MATERIAL: Late agenda material can be inspected at the ATCAA Jackson Service Center 10590. State Hwy. 88 Jackson, CA and the
ATCAA Sonora Service Center 427 N. State Hwy. 49 Sonora, CA.

SPECIAL NEEDS: Persons who need auxiliary aids or services are requested to call our Sonora Service Center at 209-533-1397 or our Jackson Service
Center at 209-223-1485 during business hours at least 48 hours before the meeting so appropriate arrangements may be made
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Amador-Tuolumne Community Action Agency
Board Orientation Checklist
(to be used with Board Manual)

ATCAA Vison and Mission Statement

Brief History of Community Action

" Commumity Action Commenly Used Acronyms

What is CSBG?

" Organizational Standards for Public CAA
What is ROMA?
Formation of ATCAA and ATCR

" Share about JPA

"  Board Bylaws —review key points
Board Position Description
Board v Executive Director Rolls within the CAA
ATCAA Board Stucture, Procedures and Policies

Process for filling a Board Vacancy

®  Board Committees

% Board of Directors Roster
% Committee Assignments Roster
# Finance Committee Member- review of fiscal materials and current lease and property spreadsheet

"  Board Meetings
% Board Meeting Calendar
#%  Public Hearing Procedure-Rosenburg s Rules of Order
Govermning Regulations
Fair Political Practices Commission (FPPC) Conflict of Interest Code with Appendix
ATCAA Code of Conduct and Conflict of Interest Policy fsign and return original document)
Form 700 (complete and return original document)
FPPC Ethics Training (complete biennially and return signed certificate)
Board Actions/Resolutions
Shared Decision-Making and Head Start Standards

Apgency Policies and Procedures

de e o b

" Whistleblower Policy
ATCAA Program Overview
ATCAA Organizational Chart/Structure
ATCAA Strategic Plan
ATCAA Agency-Wide Financial Audit

ATCAA Board Packet review- use most recent or upcoming
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Miner is asking for this waiver as with COVID-19 it is very difficult for
volunteers to participate along with the low enrollment in the State Preschool
program. Miner is hopeful for next year.

Member Kruse moved and Axe seconded the Approval of the 2020 NSF Waiver.
MPU by roll call vote.

8.4.2. Head Start/Early Head Start 2020 No Cost Extension. Pg. 26
Miner is asking for this extension because they were unable to spend because of
the closures and COVID-19. They were also unable to complete big projects as no
one would bid. They have been spending funds on things like individual supplies
and nap dividers along with providing mental health services and more staff time
cleaning/sanitizing.
Member Rodefer moved and Reel seconded the Approval of the Head Start/Early
Head Start 2020 No Cost Extension. MPU by roll call vote.

8.5. Executive Committee: Verbal Report of 10/19, 10/29, and 11/6 meetings.
Chair Morgan informed the Board that the Committee has meet 3 times to discuss the
complaint they received just before the October Board meeting. They have drafted a
letter with advice from legal counsel as a response to send to the complainant that
reads: “The Board appreciates you bringing your concern to the ATCAA Board. After
reading your complaint and hearing your thoughts and concerns at an ATCAA
Executive Committee meeting, as well as follow up meetings with key ATCAA
personnel, the Executive Committee has recommended the following to the ATCAA
Board. 1. That a policy or procedural change is implemented that requires the Director
of Early Childhood Services to report annually to the ATCAA Board, the completion of
Personal Rights, Child Abuse and Unusual Incident training and reporting
requirements. 2. All appropriate actions have been taken in regard to employee
training and performance goals relating to your concerns. No other action is
recommended, 3. A review was cornducted by the Head Start program and Community
Care Licensing yielding corrective actions which have subsequently been closed to the
satisfaction of reviewing agencies. No other action is recommended.” This was an
Executive Committee action and was done in Closed Session. Morgan said the
complainant may not like the letter and might see back in the future. Morgan ended
the report saying she is happy with how Bors handled the issue in the organization in a
sensitive manner.

9. NEW BUSINESS:

9.1. Resolution 2020-11 Tuolumne Public Power Agency (TPPA) JPA Amendments. Pg. 27
Bors informed the Board that ATCAA sits as Member Agency on the TPPA Board. This Resolution
changes the Joint Powers Agreement (JPA) that would allow all members of the community to join,
not just Non-Profit or Government Agencies. With the new JPA, it These changes will have no impact
on ATCAA. This change is almost exclusively for their Tribal members who are currently only
allowed to be Tier 2 members (and pay a slightly higher rate). The intention is to make all members
equal but if they have any melers that bring a profit (like a casino, hotel, elc.) those accounts will be
Tier 2 and will be the first to lose TPPA rates if collective members ever start to go over our power
allocation. According to Member Rodefer, who also sits on their Board of Directors, they have excess
electricity from the New Melones Dam.
Member Axe moved and Ross seconded the Approval of Resolution 2020-11 Tuolumne Public Power
Agency (TPPA) JPA Amendments. MPU by roll call vote.

111
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ATCAA Board of Directors Minutes 12/11/202018

The electrical project to add lighting to the parking lot at Blue Bell is ongoing.

Enrollment numbers for Head Start, Early Head Start and CSPP are gradually improving.
Community partreers, including Pat Porto, are providing virtual educational opportunities for
parents and staff about health, safety, parenting, and mental health topics. These sessions are
also recorded for on-demand viewing,

Comprehensive training and professional development plans for all ECS positions and staff
are in development.

Training on children’s personal rights, reporting unusual incidents, and self-care is scheduled
Jfor all staff on 1/4/21.

12.6. Family Resource Services, Pat Porto (Slide Only). Pg. 39
12.7. Lifeline, Tonya Kraft (Slide Only). Pg. 41

12.8. Communications, Kristy Moore (Slide Only). Pg. 43
12.9. Central Sierra Connect, Patrick Kane (Slide Only). Pg. 44

13. ITEMS FOR FUTURE AGENDAS:
13.1. Strategic Plan
13.2. Board Survey and Board Self-Assessment Results (Item 10.1)

14. INFORMATIONAL:

14.1. 2021 ATCAA Board Meeting Dates. Pg. 45

14.2. CDE Management Bulletin 20-19 on Guidance on Family Fees for Fiscal Year (FY)
2020-21. Pg. 46

14.3. CDE Management Bulletin 20-20 on Non-COVID-19 Emergency Closure Requests for
Fiscal Year 2020-21. Pg. 54

14.4. ACF Information Memorandum on FY 2021 Monitoring Process. Pg. 58

14.5. ACF Program Instruction on Administrative Simplification for Consolidating Head Start
Grants, Including Early Head Start-Child Care Partnerships (ACF-PI-HS-20-06). Pg. 61

14.6. Head Start Policy Council October 2020 Minutes. Pg. 64

14.7. Head Start Policy Council November 2020 Minutes. Pg. 69

15. FUTURE BOARD MEETINGS:
February 12, 2021

16. ADJOURNMENT:
The meeting was adjourned at 12:47pm by Chairperson Lynn Morgan.

LATE AGENDA MATERIAL: Late agenda material can be inspected at the ATCAA Jackson Service Center 10590. State Hwy. 88 Jackson, CA and the
ATCAA Sonora Service Center 427 N. State Hwy. 49 Sonora, CA.

SPECIAL NEEDS: Persons who need auxiliary aids or services are requested to call our Sonora Service Center at 209-533-1397 or our Jackson Service
Center at 209-223-1485 during business hours at least 48 hours before the meeting so appropriate arrangements may be made.

15
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Amador Tuolumne Community Action Agency
Revenue and Expenditure Report / Income Statement

July 1, 2020 - December 31, 2020

Month 6 - 50%
Actual July 1,

- V]
2019 - June 30, July 1 -Dec31, % of budget

2020 2020 Actual received
Revenue
Cash and accrued Revenue
Direct Federal Revenue 4000 3,337,704.43 1,796,724.08 54%
State Revenue(Pass-through Fed 4010 2,331,807 1,153,654 49%
State Revenue (Non-Federal) 4011 1,581,276 793,278 50%
Local Govern.Rev.(Pass through 4015 527,631 458,811 87%
Local Govern.Rev.(Non-Federal) 4016 667,405 207,551 31%
Private Revenue-Non Fed 4020 136,299 79,738 59%
Private Rev. (Pass through Fed 4021 32,718 10,708 33%
Community Donations 4030 132,805 51,424 39%
Client Fees 4034 101,260 49,156 49%
Miscellaneous Revenue 4039 195,542 87.000 44%
Interest Revenue 4040 9,620 449 5%
Rental Income 4041 180,486 27,694 15%
Contractual Admin. Revenue 4060 816,600 413,381 51%
Total Cash Revenue 10,051,152 5,129,568 51%
Total Non-cash Revenue 1,945,110 767,706 39%
Total Revenue 11,996,262 5,897,273 49%
Direct Expense % budget spent
Personnel Expense
Total Salaries & Wages 3,736,737 1,862,885 50%
Total Fringe Benefits 1,478,618 719,106 49%
Total Personnel Expense 5,215,355 2,581,991 50%
Non-personnel Expense
Total Travel (Qut-of-Area) 18,864 1,155 6%
Total Major Equipment and Assets 127,372 189,362 149%
Total Supplies 154,205 107.676 T0%
Total Contractual 1,303,737 625,952 48%
Total Other (Equipment Expense) 123,688 96,112 T8%
Total Other (General Personnel Costs) 86,554 46,403 54%
Total Other (General Operating Costs) 234,868 79,730 34%
Total Other (Space/Occupancy Costs) 599,350 301,003 50%
Total Other (Special Departmental 1,236,875 605,769 49%
Total Non-personnel Expense 3,887,514 2,053,161 53%
Total Direct Expense 9,102,869 4,635,152 51%
Indirect Expense
Total Indirect Expense 816,603 403,345 49%
Non-cash Expense
Total Non-cash Expense 1,945,107 767,706 39%
Excess Revenue over Expense 131,683 91,071
Total Direct & Indirect Expense 3,038,496
Health fund 9,411
Program and admin funds 81,660

120
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Totas By Program ul-20 Aug-20 Sep-20 Cck-20 Mow-20 Drec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21
Housing (202,116.21) (307,231.75) (262,024.62) (276,425.14) (189,770.87) (04,502.36)
Food Bank 145,267.13  227,860.21 264,761,600  231,69297  170,853.91 56,068.47
Energy (412,043,45) (473,605.25) (457,241.68) (473,085.12) (549,4%5.19) (597,847.47)
amador Youth (27758 (2017890 (6,43.74) (10419600  3,088.54  (2,756.79)
amador Family Resource & Suppork (56,407.52)  (75,557.46) (42,697.42) (S6,639.46) (73,302,941 (42,744.53)
Tuolum ne Family Leaming Support 89,734,149  97,45535  93,708.36 8956225  82,772.16  ©8,109.44
Tuolum ne Youth 62,114.62 51,191.13 63,262.97 50,299.69 87,776.77 82,514.27
Propetties 168,50 (229.48) (60,58 107.52 276,02 444,52
Lifeline 6,063.57 5,408.48 4,198.4 4,882.41 3,764,654 4,584.63
Infolet (44,5801.19) (29,8515 (36,827.76) (2351749 (26142.72) (26,126.63)
General Agency Support (donations)  209,597.44  108,908.84  164,032.58 18258818 182,495.30  231,271.33
Ealy Childhood Servces (106,777.26)  (88,609.34) (21,519.26) 6,272.3¢  (20,610.53)  (67,391.24)
SBG (46,330.0€)  36,388.55 14,385.69 27,168.97 (1,839.57)  79,040.39
Admin (10,079,900 (22,144,010 (15,163,720 (54,971,201 (25,193,121 {1,85585)
et Receivables (457,937.12) (382,124.25) (260,620.83) (303,753.79) (3%,329.51) (289,982.12) 0.a0 0.0 0.o0 0.00 0.m o.00
H00,000,00
Cash Flow by Program
July - December 2020 Adrmin
00,000,000
CSBG
400,000,00 < Early Childhood Services
4 General Azencoy Support (donations)
200,000,000
 Infohet
Qoo mLfdine
m Propeties
1200,000,00)
= Tuolurnne Youth
[400,000.00 W Tuolurmne Famiy Learning Support
M Amador Family Resource & Support
[B00.00000)
W Amador Youth
80000000 B Energy
M Food Bank
[1,000,000.00) .
W Housing
|1, 200,000,00)
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ATCAA Early Childhood Services
Early Head Start < Head Start <= California State Preschool
Developing People — Changing Lives — Building Community

Selection Criteria for Head Start and Early Head Start

Selection Criteria Area Priority Points
Foster parent/ legal guardian/ grandparent/ relative caregiver / teen parent 3
Parent with permanent disabilities 3
One parent family 2
Two parent family 1

Child with certified disability- Individualize Family Service Plan (IFSP) or Individualized
Education Program (IEP)

Child with suspected disability

Low income family- up to 50% of the Federal Poverty Line

Low income family- 51% to 75% of the Federal Poverty Line

Income eligible family- 76% to 100% of the Federal Poverty Line

Over income family- 1% to 50% above the Federal Poverty Line

Over income family- 51% to 75% above the Federal Poverty Line

Over income family- 76% or more above the Federal Poverty Line

Chitd Protective Services Referral or Indian Child Welfare Act Referral

Homeless family or Foster Child (categorical eligibility)

Pregnant mother applying for the home-based EHS program

Referral from other agencies

High risk family/child or English language learner

Full-time (30+ hours/week) working, seeking work, school/training

Part-time (less than 30 hours/week) working, seeking work, school/training

Returnee* or transfer student
(*Children previously dropped from the program due to attendance issues do not receive priority points.)

Child 4 years old by September 1% for the 2020/21 school year

Child 0-3 years old by September 1% for the 2020721 school year

131
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AB 1234 Ethics Conflict of
L Form 700
Traming Interest
Due; 4/1/2021 219/2021

Frank Axe 12/1/2021
Jeff Brown 11/1/2022 Done
Joni Drake 12/1/2022
Kathleen Haff 11/1/2022
Anaish _Kirk 1
Walt Kruse 12/1/2021
Lynn Morgan 1/1/2023
Mary Pulskamp 6/1/2022
Linda Rianda 12/1/2021
Susan Ross 3/1/2022
Lloyd Schneider 12/1/2022
Colette  Such 8/1/2022
Serafina Thomas H
Jim Wilmarth 12/1/2021

List updated: 2/5/2021

33
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((u‘) Amador Tuolumne Community Action Agency
Organizational Chart — February 2021

| ramily Kesource >ervices

. »Child Abuse Prevention & Education
. =Therapeutic Ccunseling

i =Youth Assets for Independence (IDA)
| sLiteracy Support

: Joe Bors i
Executive Director

PatPore |
Family Resource
Services Director )
amara Evans Jolie Chain Sara Lori Fran Allen
Rader-Coleman Weir-Weber, o
Clinical LMFT or Independence
Literacy Consultant APCC (Intern) Lead Therapist IDA) Coordinato
Support (Confract) (Contract Caontract)

 Volunteers
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Amador Tuolumne Community Action Agency

Organizational Chart — February 2021

Administration

+Fiscal Management
i +Human Resource Management
| ‘Program Support

; VITA i
i *Volunteer Income Tax Preparation Program for
income eligible residents. i

. Amador Lifeline Program

. =Personal Emergency Response Service

. assisting the elderly and the disabled to live
independently |

""""""""""" ATCAA Information Technology (IT)
. =IT Planning & Development :
i =Employee Computer training !

] Communications & Qutreach

. *Promotes, supports and advances the i
| mission, vision and sustainability of ATCAA |
by creating and delivering professional,
accurate and timely messaging, branding

i and advocacy. :

Joe Bors
Executive Director

(~ Bruce

( Cheri - ;
Giuidici Cunningham Tr?f{:'ﬁﬁ'alt?;.h Kristy Moore
Rglsttlm?ges Technology (Communications
Fiscal Officer Manager (IT) Manager Manager
| | 1 | ] . IL i
Karen Alison Joan Finney Sharon Lewis Tonya Kraft aflee Lanier
Foreman - McleShvee Pauroll Accounts Human
iscal Services T Payable Amad
VITA Coordinator Il Coordinator Coor%inator Lifsﬂin?-;r (Ié{;gro;rr‘gte;sr
- N
I I p | . I
Sarah Zubair RachelLeach | [ Stacey Larson Matelyn
Tax Program Coordinator’ Payroll %%?:t?ltes
Coordllnator Records Clerk L Assistant ) Assistant
Volunteers Volunteers
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(Cﬁ) Amador Tuolumne Community Action Agency
S 4 Organizational Chart — February 2021

! CAL EITC

. +Education and Outreach for the California

. Eamed Income Tax Credit proven to be one
. of the most effective poverty fighting

| measures in California.

ARSI e B aT Tisaiii g™

. +Provides outreach to Amador and Calaveras,
i enrolling new and returning applicants for Medi-
i Cal Health Senvices.

CSEBEG CARES Program

. +Developing and implementing new and

i augmente programs for CSBG program. (Water

i and Transportaf

ion Vouchers, Eviction

a?si}stance, Head Start and Lifeline assistance, ;
| etc. ;

Joe Bors
Executive Director

Kristy Moore Patrick Kane
MCHN/CSBG
CALETC Cares Program

Manager
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((?‘) Amador Tuolumne Community Action Agency
N ) Organizational Chart — February 2021

| Tuolumne Food Program
: =Distributing to local pantries

i =Tuolumne Food Distributions

\ =Holiday Baskets

i =Seniors/Homebound

. =Food for Kids (Plus)

. *Produce Program

Joe Bors H
i Executive Director !

Joe Tobin
Food Bank
Director
.
| 1
Joi Reeves (Paul Benton Thomas
Miller
Program
Food Bank Operations Operations
Manager \__ Manager ) Assistant
( Don Macias
Operations

Coordinator

i Program Volunteers
. AmenCorps Members
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(Q?‘) Amador Tuolumne Community Action Agency
Organizational Chart — February 2021

)

e

“Energy & Conservation Services
Amador, Calaveras & Tuolumne Counties

+Home Weatherization
. *Home Energy Assistance Program

i *Water Conservation

. «Energy & Conservation Education

Joe Bors
Execufive Director

Craig Case
Energy & Conservation
Services Director

( Charles Fraser

Weatherization
Program
Supervisor

(Ama & Tuo Co.)
Merle Martin
Weatherization
Crew Leader
: Lloyd Phillips :
Jeff Foreman
Rick Gregorich

Weatherization

Crew Workers

|

ark Lindstrom
Energy & Water
Cons. Sves.
Program
Assistant Il

Kelvin Yee
Energy & Water
Cons. Sves.
Program
Assistant Il

Teri Olivas

Utility

Assistance
Manager

Jackson Sonora
Office Office

Jennifer
Montgomery

Service Center
Secretary

Tamara Evans Kim Pierce lzaiah Green
Lorena Yesco Service Center
Sarah Zubair
Energy Energy Secretary
Outreach Qutreach
Waorkers Workers
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4.0

5.0

6.0

7.0

AMADOR-TUOLUMNE COMMUNITY ACTION AGENCY
Policy Council Regular Meeting

3.4 Election of Policy Council Officers

e Chairperson: Serafina Thomas moved to appoint Jessica Liedtke as
Chairperson of Policy Council and Leeco Thach seconded. Vote taken by
roll call. Motion passed unanimously (MPU).

¢ Vice Chairperson: Leeco Thach moved to appoint Tiffany Clardy as Vice
Chairperson of Policy Council and Serafina Thomas seconded. Vote
taken by roll call. MPU.

» Treasurer: Nina Machado moved to appoint Leeco Thach as Treasurer of
Policy Council and Serafina Thomas seconded. Vote taken by rofl call.
MPU.

¢ Secretary: Lehte Allen has expressed interest in serving as Secretary of
Policy Council but was unable to attend today’s meeting. The Council
agreed to bring back the appointment of Secretary to the next Policy
Council Meeting.

3.5 Election of ATCAA Board Representative and Alternate: Serafina Thomas
expressed interest in serving as Policy Council’s ATCAA Board Representative.
Leeco Thach moved to appoint Serafina Thomas as ATCAA Board
Representative and Danielle Smithwick seconded. Vote taken by roll call. MPU.

APPROVAL OF AGENDA AS MAILED

4.1 Request for approval of the December 4, 2020 Policy Council Agenda:
Nina Machado moved to approve the December 4, 2020 Policy Council Agenda
and Jessica Liedtke seconded. Vote taken by roi cail. MPU,

CONSENT AGENDA

51  Request for approval of the November 6, 2020 Policy Council Minutes
Leeco Thach moved to approve the December 4, 2020 Consent Agenda and
Serafina Thomas seconded. Vote taken by roll call. MPU,

PUBLIC COMMENT
None.

NEW BUSINESS

7.1 Request for approval of Head Start/Early Head Start 2020 Low-Cost Extension:
Jackie Roberts presented the request to extend the 2020 Head Start and Early
Head Start grant ending date to December of 2021. We had a cost savings during
2020 due to having sites closed for much of the year and we were also unable 1o
complete projects due to school campuses being closed and contractors being
scarce. Operating during COVID comes along with some significant challenges
and increased costs and having the funding extended through 2021 will help to
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AMADOR-TUOLUMNE COMMUNITY ACTION AGENCY
Palicy Council Regular Meeting

9.0 DIRECTOR REPORTS

Program governance: Nancy Miner presented information to the Council on
the structure of governance, management, and responsikilities in Head Start.
Staff training: Nancy Miner updated the Council on staff training including
training all of our staff through CSEFEL, Home Base training with Growing
Great Kids for a week and we are planning our Winter Staff Training which
will inciude Children’s Rights and Civil Rights.

CACFP Review: We had our CACFP Virtual Review and had no findings.
Program updates: The water damage at Jamestown Head Start is under
repairs and should be done soon. Summerville Head Start is back to distance
learning for now. We are working closely with Public Health through COVID.
We are in the process of filling our vacant ERSEA Coordinator position. Qur
2021 Head Start Appilication has been submitted and should be approved
soon by Head Start. Our Non-Federal Share Waiver and Low-Cost Extension
will be presented to the ATCAA Board next Friday. We are working on
recruiting for other staff vacancies in order to achieve full staffing in our
program.

10.0 POLICY COUNCIL MEMBER REPORTS

11.0

12,0

. Nina Machado reported on the curbside toddler events in Amador County with about 90

kids participating. First 5 also has a Dad & Me event once a month.

INFORMATIONAL ITEMS ONLY (These are Informational items ONLY and ARE NOT
DISCUSSED at the Meeting. However, you are encouraged to READ this material)

111

11.2

CDE Management Bulletin 20-20 on Non-COVID-19 Emergency Closure Requests
for Fiscal Year 2020-21

ACF Program Instruction on Administrative Simpliication for Consolidating Head
Start Grants, Including Early Head Start ~ Child Care Partnerships {ACF-PI-H5-20-
06)

ADIOQURNMENT; Shawn Balf moved to adjourn the December 4, 2020 Policy Council
Meeting at 11:47 a.m. and Leeco Thach seconded. MPU.
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WView e web vargion Gio o ECLKG

{ U5, Department of Health & Human Services & Administration for Children & Families

&' OFFICE OF HEAD START

US. DEPARTMENT
©F HEALTH AND HUMAN SERVICES
ACF |Log No. AGF-PHHS-20-07 |2 esuance Dat: 1204/2020 |
Administration for Chidren |3, Orighaing Ofice: Ofice of Hesd Start |
and Famlles 4. Kay Words: Designation Renewal System; DRS; Head Stert Program
Pariymance Standards; HSPPS; Revislon; hesrim Anal Ruks; Reagulstion;
Heaad Start Competition; Clessroom Assessrmant Scoring System [CLASSSE);
Monlkring
PROGRAM NSTRUCTION

TO: Head Start and Esrly Head Start Grantees snd Delogaie Agencles
SUBJECT: nterim Anal Ruke oh Redbllity for Head Stert Designation Renewsls In Certaln Emergencles
HNETRUCTION:

The Offices of Haad Start {OHS) mnouncad in the Federal Raglater sh Inlorim Iral nile {IFR) hat adds 5 new
gacion to e Head Start Program Perbmance Standands under 1304 Subpart B — Deplyynation Rengwal. This
new gacion, 45 CFR §1304.17, estabilshes parsmeders by which OHS may make designstion remewsl
daterminstions when certain federslly declamd disasters or emergencies prevant collection of all dets namislly
requined for making such delerminalons.

The Head Start Act {he AcH requineg OHS i Implement 3 Degignalion Renswsl Systern (DRS) ¥ dedarmine which
granie may be renewad noncompelivaly and which grants will be sublect i an open compeliion for e nedt Tve-
yoar pariod. The Actstipulsies he ypes of data OHS must conslder s part of hess designation nanewsl
determinstions, Including the use of a valld snd relable ressarch-hneed nhearvational taol hat examines he
quality of teacher-child Interactions. OHS uges he Classrmom Assessment Scaring Systern {CLASSS), which was
determined with Input from sxperts i be the only (el that mesds this stabutory requinement. OHS typlcaly uses
CLASSS b conduct on-glile reviews of the qually of isacher-chid misraciong In Head Start programs.

Duye to the ongaing faderaly declaned publc heslth emergency (FHE) sesncisted with he novel conanavinig
digaase 2049 ({COVID-19), OHS has not baen abls o sand obearvers oh-gie (o conduct CLASSS reviews of Head
Start granis singe March 2020. QHS has also delerminad It canmt conduct CLASSS reviews during e 2020
2021 progran yesr for bvg primary reasons. Firet, OHS sime to prodect the haaith and saialy 0f Head Start childnen
and stsff by Imifng halr saposure  sutside Indviduals, whenever possible. Sending CLASES® oheervars n
Head Start classnoms during the PHE wauld vicisie his principle. Secand, QHS sniicipaies that inlersctions
betwasn laachers and children during the 20202021 program year wil logk very diflanent than ks lyplcsl, due i
heslth snd salaly measuras Implamentad in respongs i he PHE. This may Include smgller ciass sizes, mons
distancing bebwean chidren, ure of mesks by siafl and children, and other measres. For hese ressons, CLASSS
may hot capture 5 represenhialve plolure of he grantee's leacher-child nleracions acmes he Tve-year project
perind during this PHE.

In advance of grants ending, OHS mist make delerminalons negardng wholher granieas sne subject i an open
compedlion or con be narewed noncompetitvely inder the DRE. Excopt In very limited creumstances with specisl
authorlly fram Congress, OHS does not have autharlly & sxtend grants beyond ve years to sllow more Ime
cllect data. To ensure the confimulty of services for e vuinemsble childnen and familes Head Start sorves, OHS
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On September 15, 2020, contractors were reminded via an email to subscribers of the Early Learning
and Care Division's (ELCD) distribution list that family fees for all families were waived for July and
August 2020, pursuant to the Superintendent’s authority provided by EC Section 8209. The email
also provided directives for contractors to issue a refund or a credit for future services to families that
had paid fees for July and/or August 2020, based on the contractor’s internal policy for
refunds/credits of those fees. Further, this email provided interim guidance on upcoming legislation to
waive family fees for the months of September 2020 through June 2021, for families not receiving in-
person services due to center closure, COVID-19 related limitations, or choosing to shelter-in-place.

On September 18, 2020, the Governor signed SB 820, which: (1) statutorily waives family fees for all
subsidized children in July and August 2020, and provides additional funds to contractors to augment
contracts for fees waived; (2) allows families who were disenrolled, either veluntarily or involuntarily,
due to delinquent family fees to re-enroll without the need for additional eligibility documentation; (3)
waives family fees for September 2020 through June 2021, for families where all children in the
family enrolled in care remain at home for ELC distance learning or are sheltering-in-place; and (4)
specifies that if additional federal funds are not received, childcare providers will have to absorb
those costs.

Updated: On Octcber 19, 2020, the Department of Finance (DOF) sent a letter to the Chair of the
Joint Legislative Budget Committee (JLBC), pursuant to Control Section 11.90 of the 2020 Budget
Act, requesting that $110 million from the Federal Coronavirus Relief Fund be used to augment state
subsidized childcare contracts, including covering the waived family fees for families not receiving in-
person care. The request was approved by the Chair of the JLBC on October 21, 2020. On October
28, 2020, EO 20/21-129 was signed by the Governor to provide for the transfer of federal funds for
these purposes. Pursuant to directives from the JLBC and DOF, the California Department of
Education (CDE) is authorized to allocate up to $110 million to augment state subsidized childcare
contracts for multiple purposes, including the use of $30 million to cover the waived family fees. This
funding will help reduce the impact to contracters and providers absorbing fees as previcusly directed
in SB 820, and will be used for those purposes until all funding is exhausted.

Policy

All family fees were waived for the months of July and August 2020. Any families disenrclled during
this time due to delinquent family fees can be reenrclled without having to provide additional eligibility
documentation.

As required by SB 820, family fees are waived from September 1, 2020, to June 30, 2021, for
families, when all children in the family enrolled in subsidized ELC programs remain at home: (1)
either for distance learning services when the facility is closed, when all currently enrolled children
are not able to receive in-person services due to a public health order, or (2) for families sheltering-in-
place due to COVID-19.

Directive

Family Fees for July and August 2020
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As contractors certify or recertify families during this time, they must continue to calculate the
appropriate family fee and indicate such fee on the NOA as typically done. The NOA shall indicate
the family fee assessed, as well as indicate if there is any waiver to the family fee as set forth below.
School-age families should be assessed a vacaticn schedule and school schedule for family fees at
initial enrollment. The family should pay the vacation schedule while receiving full-time in-person ELC
services. When the family transitions to in-person TK-12 services, then the family should pay the fees
required during the school schedule.

For direct service contractors, if all of the children in a family will not receive in-person services for
the month due to a program closure due to CQVID-19, all currently enrolled children are not able to
receive in-person services due to a public health order, or the family is sheltering in place because of
COVID-19, the family fee assessed for that month will be waived. Written documentation should
include the effective date(s) of when the family did not receive in-person services and indicate the
action taken to refund family fees or credit for future services, if applicable. When the family returns to
or begins in-person care, the assessed family fee would begin the first day the family indicates they
will return to in-person services and will be calculated as specified in MB 20-13.

The (AP) contractors and direct service contractors who provide services through a Family Child
Care Home Education Network (FCCHEN) should require providers to report dates of closure due to
COVID-19 or days in which all of the children in the family are not attending care because of COVID-
19 on the attendance record and/cr invoice. Written documentation should include the effective
date(s) of when the family did not receive in-person services and indicate the action taken to refund
family fees or credit for future services. When the family returns to or begins in-person care, the
assessed family fee would begin the first day the family indicates they will return to in-person services
and will be calculated as specified in MB 20-13.

In instances where a direct service contractor or provider must close unexpectedly including a
positive COVID-19 case of an employee or provider or are required to limit in person services in
response tc a local or public health order or guidance, the family should receive a refund or credit for
their family fee as specified below:

1. When the family paid a full-time or part-time fee as specified cn their NOA and the provider was
closed for the entire month due to a written state or local public health order or guidance or
needed to limit availability for in-person services due to staffing/group size restrictions, the
family fees paid for the month of closure should be refunded or credited (depending on
contractor policy). For families no longer enrolled in the program a refund must be issued.

2. When the family paid a full-time fee at the beginning of the month as specified on their NOA,
but the provider was unexpectedly closed due to a written state or local public health order or
guidance or needed to limit availability for in-person services due to staffing/group size
restrictions, the family should be refunded or credited (depending on contractor policy) the
difference between the full-time fee and the part-time fee, if the hours of in-person service due
to the closure were less than 130 hours. For families no longer enrolled in the program a refund
must be issued.
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If part-time fees were paid at the beginning of the month and the direct service contractor or provider
was closed unexpectedly or suddenly had to limit in person services due to staffing/group size
restrictions, as long as some in-person care was provided, the part-time fees would still be
applicable.

As a result, contractors will need to determine on a monthly basis whether any credit or refund
(depending on contracter policy) is necessary to families based on the amount of in-person services
received when the contractor or provider has closed for some period of time or the family has not
received in person services due to imposed COVID-19 restrictions on group size or ratios. If a credit
is necessary, the credit should be applied to the month following the determination of the refund or
credit.

Families on Delinquent Family Fee Plans

For families that have a delinquent family fee plan, contractors should have placed the plan on hold
for the months of July and August 2020. Families should not have been terminated due to
outstanding fees owed for those months or while repayment plans were on hold. Families disenrolled
by the contractor due to delinquent family fees during a period in which family fees are waived can be
reinstated. If contractors do not have available space to reinstate the family’s services, the contractor
may attempt to transfer their enrcliment to a contractor with availability and, if unable to do so, refer
the family to the local Resource and Referral program for additional subsidized childcare options.
Delinquent family fee plans, including cutstanding fees for March, resumed in September 2020, for
families attending in-person care. Families sheltering-in-place or receiving distance learning services
due to COVID-19 must pay outstanding fees or resume payment plans when the family returns to in
person care. Family fees waived for July and August 2020, will not be included in the delinquent
family fee plan. Families that wish to pay off any outstanding family fee balance during the period in
which family fees are waived may do so and such amount shall be credited to their account.

Contractor Reporting and Reimbursement

The Child Development and Nutrition Fiscal Services (CDNFS) attendance and fiscal reports have
been revised to allow CDE to collect information on the amount of family fees waived. All contractors
will be required to report the amount of family fees collected and the amount of family fees that were
assessed but waived, under the circumstances provided in the directive above, beginning with the
September 2020, report period, due on October 20, 2020. Reporting fees according to this directive
will ensure the CDE is reimbursing contractors accurately.

Contractors will report the amount of family fees collected on the line Family Fees Coilected for
Certified Children (September—June). Contractors are reminded that family fees reported on the line
Family Fees Collected for Certified Children (September—June) must be based on the amount of fees
the contractor expects to collect in the report menth, regardless of when the revenue is actually
received. Family fees are in lieu of contract payments and therefore family fees reported on this line
will be subtracted from contract reimbursement.

Two (2) new lines have been added to the CDNFS Fiscal Reports entitled, Waived Family Fees for
Certified Children (July and August) and Waived Family Fees for Certified Children (September—
June). For FY 2020-21, all contractors must report the amount of family fees that were assessed, but
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If you have any questions regarding the information in this MB, please contact your assigned ELCD,
Program Quality Implementation Office Regional Consultant via the ELCD Consultant Regional
Assignments web page at https://www.cde.ca.gov/sp/cd/ci/assignments.asp or by phone at 916-322-
6233.

This MB is mandatory only to the extent that it cites a specific statutory and/or requlatory
requirement. Any portion of this MB that is not supported by a specific statutory and/or regulatory
requirement is not prescriptive pursuant to California EC Section 33308.5.

Stephen Propheter, Directer
Early Learning and Care Division

Questions: Early Learning and Care Division | 916-322-6223
Last Reviewed: Wednesday, December 9, 2020
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Management Bulletin 20-20

Early Leaming and Care Division
Subject: Non-COVID-19 Emergency Closure Requests for Fiscal Year 2020-21

Number: 20-20

Date: November 2020

Expines: June 30, 2021 or untll rescinded

Authority: Calfomnla Educalion Code Section 8271

Attentlon: Executive Directors and Program Directors of all Early Leaming and Cane Programs

Purpose

This Management Bulletin {MB} Is to notify and provide guidance to state-subsidized early learning and cane
contractors about non-COVID-19 emergency closure requests for Fiscal Year (FY) 2020-21.

This MB supersades and rescinds MB 10-09.

Background

The Education Omnibus Budget Traller Blll, Senate Blll {SB) 820, added Educefion Code {EC) Section 8209{f
which specifically addresses relmbursement for contracting agencles that close due to a public health order
related to COVID-19. However, there still exists the possibliity that contracting agencles may be unable to
operate for other reasons bayond thelr control, as st forth In £C Sactlon 8271

The EC Sectlon 8271 states that agencles that are unable to operate due to circumstances beyond thelr
control, Including but not limited to: fires, floods, or earthquakes; shall not be penaltzed for Incurred program
expenses, nor In subsequent annual budget allocations.

The Calfomla Department of Education {CDE), Early Learning and Care Divislon {ELCD) contracts with
agencles to dellver early leaming and care services In two major dellvery modes:

1. Diract Service Contractors - General Child Care and Development Programs {CCTR), Calffornla State
Preschoal Program {CSPPF), Famlly Chlidcare Home Education Networks {CFCC), Migrant Child Care
and Development Programs {CMIG), Severely Disabled Program {CHAN)

2 Alternative Fayment Programs — Alternative Payment Program {CAPF), CalWORKS Stage 2 {C2AP),
CalWORKS Stage 3 (C3AP) Migrant Alternative Payment {CMAR)

Reimbursement for each of these contracts Is determined differently based on the specific contract type, as
defined In the Calfornia Code of Regulations, Tille 5 {5 CCR) and the annual Funding Terms and Condltions
{FTACs).
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Specifically, 5 CCR Section 18054(a) requires that CCTR, CSPP, CMIG and CHAN contracts, whether center-
based or operated through family child care homes, are reimbursed on the lesser of:

1. The contract’s Maximum Reimbursable Amount {MRA)

2. Net reimbursable program costs, or

3. The product of the adjusted child days of enroliment for certified children, times the contract rate per
child day of enroliment, times the actual percentage of attendance plus five (5) percent, but in no case to
exceed 100 percent of enroliment.

Note: Number 3, above, was removed from FY 20-21 reimbursement calculations pursuant to SB 820 under
certain conditions.

Additionally, 5 CCR Section 18055 states that if the contractor fails to operate at least 98 percent of the
minimum days of operation (MDO) required in its contract, ceases operation, or the contract is terminated prior
to the end of the contract period, the Maximum Reimbursable Amount (MRA) shall be reduced in proportion to
the percentage of the contract minimum days of operation that the contractor did not operate.

Annual FT&Cs Section V.(L) requires that CFCC contractors are reimbursed based on the lesser of:

1. The contract's MRA, or

2. The amount eamed, which is defined as net reimbursable program costs, of which at least 70 percent
must be payments for direct services, not more than thirty 30 percent may be for support services and
administrative costs together, and no more than 15 percent may be for administrative costs alone.

Annual FT&Cs Section V.(L) requires that CAPP, CMAP, C2APF, and C3AP contracts are reimbursed on the
lessor of:

1. The contract’s MRA, or
2. The amount eamed, which are reimbursable expenditures of:

a. Direct payments to providers, which consist of the rate charged by the provider in accordance with
applicable statutory and regulatory provision (not to exceed the Regional Market Rate Ceiling), and
which include family fees for certified children and interest eamed on advanced contract funds; and

b. Actual administrative and support costs related to early leaming and care services provided, which
combined cannot exceed 17.5 percent of the total contract amount, and no more than 15 percent
may be for administrative costs alone.

Pursuant to 5 CCR 18076.2(b)(2) and (d)(3), providers that are reimbursed using the regional market rate
(RMR), including family child care home networks operating under a CFCC contract may be reimbursed for up
to 10 days without being open for operation. Ctherwise, such providers are not to be reimbursed when “not
open to provide services.”

Senate Bill (SB) 820 added EC Section 8209(f) to specifically address reimbursement for contracting agencies
that close in FY 2020-21 due to issues related to COVID-19. However, there still exists the possibility that
contracting agencies may be unable to operate for other reasons beyond their control, as set forth in EC
Section 8271.

As a reminder, contractors must report non-CCVID-19 emergency closures to their Regional Child Care
Licensing Office if the contractor is a licensed child care facility under the jurisdiction of Community Care
Licensing in accordance with 22 CCR 101212(d).

Policy
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Direct service contractors that close all sites/classrooms for a contract due to a non-COVID-19 related
emergency, such as fire, flood, earthquake or other non-COVID-19 related emergency, may request a closure
credit for any reduction in days of operation due to the non-COVID-19 related emergency.

Altemnative payment contractors may work with their assigned ELCD Program Quality Implementation (PQI)
Regional consultant to determine if there has been an impact to contract eamings due to a non-COVID-19
emergency event.

Directive

Direct Service Contractors

The CCTR, CSPP, CMIG and CHAN contractors that close all of their sites/classrooms due to a non-COVID-
19 emergency must submit a Non-COVID-19 Emergency Closure Request Form, which can be found at

days of operation associated with the emergency closure. If the request is approved, the contractor will receive
an approval form indicating a day(s) of operation credit during the non-COVID-19 emergency closure. The
contractor must keep the approved form for auditing purposes and report the associated credits on their Child
Development and Nutrition Fiscal Services (CDNFS) fiscal and attendance repori(s).

A CFCC contractor that experiences a reduction in provider reimbursements due to a non-COVID-19
emergency closure that subsequently results in a demonstrative reduction of administrative and support
reimbursement may contact their assigned PQI Regional consultant to determine if there has been an impact
to contract eamings due to a non-COVID-19 emergency event.

Note: While SB 820 provided authority for contractors to reimburse Family Child Care Home Education
Network (FCCHEN) providers for closures due fo a local or state public health order related to COVID-19
specific to early leaming and childcare, no such authority exists for reimbursing FCCHEN providers for non-
COVID-19 related emergency closures.

Alternative Payment Contractors

Altemative payment programs who believe their administrative and support reimbursement may be affected by
the non-COVID emergency closure may contact their assigned PQI Regional consultant to determine if there
will be an impact to the year-end contract eamings due to this non-COVID emergency event.

Note: While SB 820 provided authority for contractors to reimburse altemative payment providers for closures
due to a local or state public health order related to COVID-19 and specific to early leaming and childcare, no
such authority exists for reimbursing altemative payment providers for non-COVID-19 related emergency
closures.

Resources

The ELCD has developed a COVD-19 guidance and resource page that includes answers to frequently asked
questions, all management bulleting issued to implement pertinent legislation, and other relevant resources at

bitps://www.cde.ca.govisp/cd/re/elcdcovidi19.asp.

To be informed of the updated information, please sign up for ELCD'’s email list at
hitps://www.cde.ca.gov/sp/cd/ci/progspeclist.asp.

If you have any questions regarding the information in this MB, please contact your assigned ELCD, Program
Quality Implementation Office Regional Consultant via the ELCD Consultant Regional Assignments web page

at hitps://’www.cde ca.govi/spled/cifassignments.asp or by phone at 916-322-6233.
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If you have any fiscal questions about the information in this MB, please contact your assigned Child
Development Nutrition and Fiscal Services analyst at hitps://www.cde.ca.govifg/aalcd/faad.asp or by phone at
916-323-6196.

Stephen Propheter, Director
Early Leaming and Care Division

Questions: Early Learning and Care Division | 916-322-6223
Last Reviewed: Thursday, November 19, 2020
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Management Bulletin 21-01

Early Leaming and Care Division

Subject: Updated Guidance Reganding Coordination of Callfornla Resource and Referral Programs and Local
Planning Counclis In Support of Famllles Durng the COVID-19 Pandemic

Number: 21-041
Date: January 2021
Explires: June 30, 2021, or until nescinded

Authorty: Californla Educafion Code, Sections 8210 through 8216 and Sectlons 8499 through 8499.7;
Calffornia Code of Regulations, Title 5 {5 GCR) Sections 18240 through1824%; Assambly Blll {AB) 89 {Chapter
7, Statutes of 2020); and Senate Blll {(SB) 820 {Chapter 24, Statutes of 2020)

Attention: All Executive and Program Diractors of Callfornla Resource and Referral and Local Planning
Counclis

Purposs

The purpose of this Management Bulletin {MB) Is to provide updated guldance to Calffornla Resource &
Referral {R&R) Programs and Local Planning Counclls {LPCs) on translitioning famllies from emergency
childcans sarvices Into ongolng childcans sarvices. This MB also slevates current raquirements for R&R
programs and LPCs per the Celifornia Code of Reguletions {& CCR) and/or Callfomnla Educetion Code {EC) In
light of the conpnavirus disease 2019 {COVID-19) pandemic, and provides suggestions for meeting
requirements and beyond during the evolving COVID-19 State of Emengency In Callfornia.

Background

The Califomla Educetion Code {EC) Sections 82108216 require R&R programs to identify the full range of
existing child cane services provided by public and private agencles, update and malintain a database of child
cane providers, and provide resources and Information to parents looking for child care. Included among the
statutory dutles required of R&Rs Is the duty to disseminate Information on current public Issues affecting the
local and state dellvery of child cane services and to facllitate communication between chlild care providers and
child-related service providers In the community belng served.

The EC Sections B499-8499.7 require LPCs to serve as a forum to assess, Identlfy, and direct resources to
address the chlid care needs of all famillles In the communlty for all types of child cane, hoth subsidized and

non-subsidized, through local partnerships, Including with Head Start and Early Head Start grantees and all
local education agencles.
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On March 4, 2020, Govermnor Newsom proclaimed a State of Emergency in Califomia as a result of the threat
of global pandemic disease COVID-19. On March 17, 2020, the Govemor signed SB 89 (Chapter 2, Statutes
of 2020), which appropriated funds for COVID-19 response. The Governor and the Legislature identified $50
million of these funds for Califomnia Altemative Payment Program (CAPP) contractors for new Emergency
Childcare enroliments during Fiscal Year (FY) 2019-20.

On March 19, 2020, April 4, 2020, and April 7, 2020, respectively, the Govemor issued Executive Orders (EQO)
N-33-20, EO N-45-20, and EO N47-20, that classified which essential worker families would be receiving new
Emergency Childcare enroliments within CAPPs.

On April 15, 2020, the Califomnia Department of Education (CDE) issued MB 20-07 to provide guidance to
R&Rs and LPCs on how to prioritize their work to assist Califomia’s essential worker families needing
childcare services, and to support childcare providers that remained open during the pandemic. The MB 20-07
expired on June 30, 2020.

On June 29, 2020, the Govemor signed Assembly Bill {AB) 89 (Chapter 7, Statutes of 2020), which
appropriated $47,236,000 available, beginning July 1, 2020, for 5,600 CAPP slots to provide continuity of care
for families who were previously enrolled in Emergency Childcare. The AB 89 requires that families previously
enrolled in Emergency Childcare through CAPP and the Califomia Migrant Altemative Payment Program
(CMAP) be given first priority for enrollment into ongoing subsidized childcare through CAPP.

On September 18, 2020, the Govemnor signed SB 820 (Chapter 110, Statutes of 2020) which includes
additional directives to altemative payment programs that they, to the extent possible, work directly with
families that received Emergency Childcare services and the local R&R agency, to assist families in accessing
ongoing subsidized or nonsubsidized childcare services that meet their need.

During the continued COVID-19 State of Emergency in Califomia, there remains a critical need for R&Rs and
LPCs to play a pivotal role, which includes assisting families (who had been enrolled in Emergency Childcare)
to find ongoing subsidized or nonsubsidized childcare. Pursuant to SB 820, there are no new enroliments in
Emergency Childcare after June 30, 2020. Due to the ongoing pandemic, there is a continued need to: (1) use
new tools and flexibility to perform their responsibilities of serving local childcare needs and (2) ensure that
critical functions in their communities are maintained based on evolving local and state guidance.

To the extent possible, the CAPP or CMAP contractor that enrolled a child in Emergency Childcare must work
directly with families with children enrolled in Emergency Childcare and their local R&R agency to secure
ongoing childcare services for those families. The CDE has issued guidance on enroliment and prioritization of
services within MB 20-14.

Directive

Requirements for R&Rs

To the extent possible, R&Rs must work directly with families, whose children are enrolled in Emergency
Childcare, to assist families in accessing and navigating ongoing subsidized or nonsubsidized childcare
services that meet the family’s need. This includes efforts to help new families not enrolled in Emergency
Childcare to find childcare during the ongoing pandemic.

Considering the current evolving public health emergency, the CDE encourages R&Rs to continue:

1. Expand Data Collection Efforts by:
a. Collecting data on childcare supply from their licensed providers no less than once monthly
to maintain the availability of childcare supply information on capacity and vacancy status in real
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time.

b. Providing guidance to childcare providers so that they self-report to the local regional Child Care
Licensing office any closure, including temporary or ongoing closures.

c¢. Updating the state Mychildcare.ca.gov as often as possible or as provider data becomes
available.

d. Updating the My Child Care Plan (MCCP) database {(or an application programming interface
linkage to the MCCP database) as often as possible or as provider data becomes available.
Any questions related to how to upload data into MCCP should be directed to the Califomia Child
Care Resource and Referral Network.

i. Licensees whose status does not change between reporting periods would not need to
provide updates (although those that close should contact their local regional Child Care
Licensing and the local R&R to provide an update). Status shall mean whether the provider
is: (1) active and booked to capacity; (2) Active with vacancy, (3) inactive, but willing to
open with technical assistance; or (4) inactive (closed).

ii. Capacity shall mean: total number of children the site is willing/able to serve by age category

{i.e., 0-23 months; 2-5 years; and 6 years and up).

Vacancy shall mean: one {1) or more available spots to provide a family with childcare. As

applicable, vacancies reported by childcare centers should be listed by age category,

keeping collected data secure and confidential.

. Providing childcare referrals to meet needs of families, ideally within 24 hours of the request.
. Remaining operational and making services as accessible as possible to best meet the needs of the

local community by having phone lines, email accounts, and/or remote access to the referral database
by employees.

. Providing resources and childcare referrals to essential workers, Tribal communities, at-risk populations,

and providers during the declared State of Emergency related to COVID-19.

. Updating local R&R websites to include easy access to resources for families, including

https://www.MyChildCare.ca.gov and other online resources. The local R&R website must include other
relevant local, state, and national resources for families related to this evolving public health emergency
and finding childcare in their community.

. Conducting community outreach efforts to inform essential workers, Tribal communities, and at-risk

populations of available childcare in the local community to assist families with accessing both ongoing
subsidized and nonsubsidized childcare services that meet family need {(Any new subsidized childcare
enroliments after June 30, 2020, must meet eligibility criteria for care set forth in relevant sections of the
5 CCR and EC).

. Working above and beyond to collaborate with LPC partners and other community stakeholders as

described in program requirements.

. Expanding capacity fo provide resources as described in the California Resource & Referral (CRRF)

Program Funding Terms and Conditions (FT&Cs), in addition to connecting providers with the local
Quality Counts Califomnia {QCC) consortium resources, as available.

. Utilizing California Preventive Health and Safety Practices training hub expertise, and other training

resources, posted on the California Early Childhood Cnline (CECQ) to support appropriate preventive
health and safety practices during the COVID-19 State of Emergency.

Providing support to Family Friend and Neighbor and cleared TrustLine providers including, safe sleep
training, and related technical assistance to provide safe and quality childcare.

Providing prompt TrustLine application assistance and coordinating available local LiveScan vendors and
Califomia Department of Social Services (CDSS), Community Care Licensing Division (CCLD) Local
Regional offices to support accessibility of LiveScan services. R&Rs should be prepared to utilize CDSS’
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new online registration system Guardian once it is available for licensees and TrustLine applicants. Any
questions about utilizing the Guardian system should be directed to TrustLine at 1-800-822-8490.

12. Coordinating emergency supply and referral response for each county unless the county appoints
another lead coordination body. The R&Rs and LPCs must inform CDE if any changes are made to key
local personnel identified as county contacts, including R&R and LPC coordinators. The lead in each
county must be available to: (1) document key data as needed; (2) answer immediate requests for
information regarding need; and (3) coordinate with local partners including direct outreach to tribal
partners, for effective distribution of supplies and provision of information.

13. Using funding from existing CDE contracts and quality grants with R&Rs to support childcare providers,
including tribal childcare partners. During this evolving public health emergency, R&Rs may need to
purchase and distribute supplies. Requests for COVID-19 related purchases from CDE contracts and
quality grants in FY 202021 must be directed to the assigned Regional Early Leaming and Care (ELCD)
Program Quality Implementation (PQI) Office Consultant.

Requirements for LPCs

Considering the current evolving public health emergency and EC Sections 8499-8499.5, LPCs must
continue:

1. Collaborating with other childcare related entities in the community—including subsidized and non-
subsidized childcare providers and local R&R programs—to foster partnerships, which can be used to
meet local childcare needs.

2. Assessing and identifying local childcare needs in partnership with the local R&Rs, the QCC Consortium,
Tribal childcare and other community stakeholders as described in the California Local Planning Council
Program Requirements.

. Serving as a resource and support for the planning of local countywide childcare services.

4. Remaining operational and as accessible as possible by having phone lines, and email accounts that

can be accessed remotely by LPC staff to conduct LPC work.

5. Intensify efforts to Direct the community to available resources that encourage best practices and
strategies to support children and families in the community.

6. Working collaboratively with the local R&Rs on maintaining a communication and outreach plan in
coordination with the CDE contractors, Tribal childcare and other community stakeholders as described
in the program requirements.

7. Planning for early leaming and care services that meet the needs of the families in the local community
during the COVID-19 State of Emergency.

8. Adhering to the CEC, Chapter 2.3, Articles 1 and 2 (Sections 8499 through 8499.7) as they pertain to the
requirements of the LPC’s role, which would include reporting newly-emerging data about the childcare
needs of all families in the community to CDE and CDSS.

w

Resources

The CDE, ELCD has developed a COVID-19 State of Emergency guidance and resource web page that
includes answers fo frequently asked questions, all MBs issued to implement pertinent legislation, webinars,

To be informed of updated information, please sign up for ELCD’s email distribution list at

https://www.cde.ca.gov/spicd/cilprogspeclist.asp.

For more information about CDSS Community Care Licensing Division Provider Information Notices which
provides guidance on social and physical distance, ratio and group sizes, and healthy practices during the
COVID-19 State of Emergency, please visit their website at hitps://www.cdss.ca.gov/inforesources/community-
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care-icensing.

For essential factual information and resources about the extent of early childhood homelessness, in addition
to concrete research-based strategies teachers can implement that benefit all of the children in their care, and
are essential for young children and their families impacted by homelessness, visit the ELCD Resources
webpage for a copy of the Responsive Early Education for Young Children and Families Experiencing

Homelessness at hitps://www.cde.ca.gov/sp/cd/re/cddpublications.asp#other.

For more information about federal and state guidance and response to COVID-19 State of Emergency,
please refer to the Centers for Disease Control and Prevention (CDC) website at

https:/fwww.cde.gov, navirus/2019-ncov/community/schools-childcare/index.himl, the Califomia
Department of Public Health’s website at
hitps://www.cdph.ca.gov/Programs/CID/DCDC/Pages/immunization/ncov2019.aspx and the Califomia COVID-

19 Response website at hitps://COVID19.ca.gov/.

For more information about COVID-19 State of Emergency guidance from the Office of Head Start, including
the Collaborating Actively in Meaningful Planning {CAMP) series, please visit their website at
https:ffeclke.ohs.acf.hhs.gov/about-us/coronavirus/ohs-covid-18-updates.

For more information about COVID-19 and the Indian Health Services, who are working closely with tribal
partners, state, local and public health partners to provide resources and supports during this public health
threat, please visit their web page at hitps://www.ihs.gov/coronavirus/.

If you have questions regarding the information in this MB, please contact your assigned ELCD Program
Quality Implementation Office Regional Consultant. A list of consultants can be found on the ELCD Regional

Consultants Assignments web page at https://www.cde.ca.govisp/cd/cifassignments.asp by phone at 916-322-
6233.

This MB is mandatory only to the extent that it cites a specific statutory and/or regulatory requirement.
Any portion of this Management Bulletin that is not supported by a specific statutory and/or regulatory
requirement is not prescriptive pursuant to EC 33308.5.

Stephen Propheter, Director
Early Leaming and Care Division
Questions: Early Leaming and Care Division | 916-322-6223

Questions: Early Learning and Care Division | 916-322-6223
Last Reviewed: Wednesday, January 13, 2021
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Management Bulletin 21-02

Early Leaming and Care Division
Subject: Guldance on Implementation of Program Quallfy Requirements during the COVID-19 Pandemic

Number: 21-02

Date: January 2021

Expiras: June 30, 2021

Authority: Calfomnla Educalion Code {EC) Sections 8203 and 8261

Attention: Executive Directors and Program Directors of All Early Learning and Care Programs

Purpose
This Management Bulletin {MB) provides guidance and reminders to contractors related to meeting contractual

requirements In regands to program quallty. In addition, this MB provides contractors with additional guidance
reganding the Implemeantation of nequirements during the COVID-19 State of Emengency.

Background

The Calffomla Educetion Coge {EC) Section 8203 requines that the State Superintendent of Public Instruction
{SSPI) develop standards and Indicators for the Implementation of quallty programs.

The Cailfonia Code of Ragulations, Title 5 {5 CCR) Sectlon 18272 requires contractors to complete a Deslired
Results Developmeantal Proflle 20415 {DRDP [2015]) for each child who Is enmlled In the program at least ten
{10) hours per week, within sbity {50) calendar days of enroliment, and at least once every sht {§) months.

The 5 CCR Section 18273 requires contractors to provide program activities and services that are age
appropriate, mest the developmental needs of each child, meet the cultural and linguistic neads of chlidren
and famllles, and meet the needs of chlidren with speclal needs, Including chlidren with disabllitles, and thelr
familias.

The 5 CCR Sectlon 18274 requires contractors to develop and Implement a staff developmaent program.

The & CCR Sectlon 18275 requires contractors to provide parent Involvement and education that Includes, but
is not limlted to, sharing Information and conducting at least two {2) Individual conferences with parents each

year.

The & CCR Sectlon 18279 sets forth requirements for contractors for submitting Program Self Evaluations
{PSE).
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Developmental Profile Requirements (CCTR, CSPP, CMIG, CHAN, CFCC)

The DRDP is required for all direct service programs providing ELC services, whether those services are
provided in-person or via distance leaming. For Fiscal Year (FY) 202021, in light of the difficulties programs
and teachers are facing due to the pandemic, ELCD will not be monitoring this year to the 60-day requirement
set forth in 5 CCR Section 18272(b) and outlined in MB 15-03. The ELCD will allow contractors up to 90 days
from the time of a child’s enroliment, to complete the DRDP. In addition, ELCD is allowing all programs to
utilize a modified version of the DRDP, the DRDP Modified Essential View, which consists of fewer measures.

The CCTR, CSPP, CFCC, and CMIG contractors are required to submit data in DRDP Online for any rating
period for which complete data has been collected. Contractors shall not upload partial data into DRDP Online.
Information, resources, and training on the DRDP assessment and DRDP Online can be found on the Desired
Results for Children and Families website at https://iwww.desiredresults.us/. Programs had until December 4,
2020, to enter the first assessment into DRDP Online. The system will allow the data for the second
assessment {o be entered no later than June 1, 2021.

To the best of their ability, programs should be gathering family perspectives about their child’s development
and behavior. This information provides important and valid data and facilitates partnering to support children's
leamning and development. If a family has chosen to shelter-in-place and cannot participate in distance
leaming services, teachers should document attempts to gather data regarding the child's development.

Parent Survey (CCTR, CSPP, CMIG, CHAN, CFCC)

All contractors shall annually distribute the Desired Results Parent Survey, as defined in 5 CCR Section
18270.5(d), to parents, collect the surveys from parents and analyze the results. The contractor shall use the
parent survey results to plan and conduct activities to help parents support their child’s leaming and
development and to meet the family’s needs. The contractor shall use the results and analysis of the parent
survey as part of its annual self-evaluation process.

Contractors may deliver and collect surveys in a format that is easily accessible and convenient to families.
This may include digital surveys, electronic submissions, and/or mailed hardcopies. To the greatest extent
possible, surveys should be provided in the family's preferred language.

Health and Social Services (CCTR, CSPP, CMIG, CHAN, CFCC)

The CCTR, CSPP, CFCC, and CMIG contractors are required to communicate with families about their
progress and the family’s overall wellbeing. Contractors must identify, refer, and ensure that the families’
health and social services needs are being met. To the greatest extent possible, services should be provided
in the family’s preferred language.

During this pandemic it is critical to attempt to assess the health and social service needs of all enrolled
families on an ongoing basis. For children and families that are receiving distance leaming services,
contractors must contact each family a minimum of once (1) per week to keep updated on the child and family.
Services and outreach efforts must be documented in accordance with 5 CCR sections 18273, 18275, and
18276.

Environment Rating Scales (CCTR, CSPP, CMIG, CHAN, CFCC)

Contractors who operate direct service contract programs and family child care home networks, shall complete
an Environment Rating Scale (ERS), as defined in 5 CCR Sections 18270.5 {f), that is appropriate for the type
of setting and age of children served to measure program quality (i.e., The Infant/Toddler Environment Rating
Scale [ITERS], The Early Childhood Environment Rating Scale [ECERS], The Family Child Care Environment
Rating Scale [FCCERS], and The School-Age Care Environment Rating Scale [SACERS]).
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For more information about federal and state guidance and response to COVID-19, please refer to the Centers
for Disease Control and Prevention (CDC) website at hitps://www.cdc.gov/coronavirus/2019-
ncov/community/schools-childcare/index.himl, the Califomia Department of Public Health's website at
hitps://www.cdph.ca.gov/Programs/CID/DCDC/Pages/immunization/ncov2019.aspx, and the Califomia
COVID-19 Response website at hitps://covid19.ca.gov/.

If you have any questions regarding the information in this MB, please contact your assigned ELCD, Program
Quality Implementation (PQI) Office Regional Consultant via the CDE Consultant Regional Assignments web

page at https://www.cde.ca.gov/sp/cd/ci/assignments.asp or by phone at 916-322-6233.

This MB is mandatory only to the extent that it cites a specific statutory and/or regulatory requirement. Any
portion of this MB that is not supported by a specific statutory and/or regulatory requirement is not prescriptive
pursuant to Califomia EC Section 33308.5.

Stephen Propheter, Director
Early Leaming and Care Division

Questions: Early Learning and Care Division | 916-322-6223
Last Reviewed: Tuesday, February 2, 2021
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